
Alexander Elementary
Hillsborough County, Florida

Respect – people follow because of who the leader 
is and what the leaders represents.   -~John Maxwell



Et

Established in 1951

Kristin Alvarez, Principal (20, 12 years)

Brenda Fernandez, ELL Resource (37/32 years)

Doreen Pumariega, Guidance (20/10 years)



1. Knowing your school community
2. “Hands-IN” Leadership
3. Setting clear expectations 
4. Autonomy and Professionalism 
5. “Best Fit” for teachers and students

Students

Parents

Staff



• Black race population percentage below state average.
• Hispanic race population percentage above state average.
• Foreign-born population percentage above state average.
• Renting percentage above state average.
• Length of stay since moving in above state average.
• Percentage of population with a bachelor's degree or higher below state average.

Read more: http://www.city-data.com/zips/33614.html#ixzz3XTwyZaqe

Alexander Elementary was established in 
1951.  Over the years, the neighborhood 
has changed from moderate income 
families to high Hispanic and low income 
community. 



Enrollment 632

• ELL  31%
• ELL LF 18%
• FRL 94%
• SWD & 504 19%
• Gifted 6.33%

49% student population are on the continuum 
of language acquisition (learning English)



School Public Accountability Reports (SPARs) 
The table shows the number and percentage of staff/admin who 

were newly hired in 2013-14.

Alexander Staff
94 full time employees

• 54 Instructional staff
• 4 Clerical 
• 5 Custodial
• 9 Support
• 11 Student services
• 4 Itinerant units 

Vacancies typically result from retirements and 
promotions. 



As the instructional leader of the school, you concern yourself 

with the happenings in the community, on campus, in instruction 

in the classroom by taking the “whole child approach”.  Ensuring 

each student is healthy, safe, engaged, supported, and challenged, 

sets the standard for comprehensive, sustainable school 

improvement and provides for long-term student success.
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When teachers decide whether to stay in their current school, 
transfer to another, or leave teaching for a different career, they are 
influenced by the quality of their work with fellow teachers and
administrators. Research suggests that the prospects for teacher 
retention increase when schools are organized for productive 
collegial work under a principal’s effective leadership.



Because relationships are dynamic and ambiguous, 
ongoing “temperature checks” are needed to build 
a positive school culture and retain teachers. 
According to research, it is impossible to specify a 
simple set of elements that will satisfy all teachers, 
since people are different and many features of the 
workplace are interdependent.
In order to meet the expectations of a wide array 
of individuals and enable them to find satisfaction 
in their work, all elements require attention. 
Teachers receive frequent clear direction and 
communication through informal and formal 
communication in the following ways:

• Quarterly reviews
• Data chats with content teachers 
• Informal and formal evaluations 
• Walk-throughs

• Peer conversations
• Two-way communication
• Use surveys data 

http://assets.aarp.org/www.aarp.org_/articles/NRTA/Harvard_report.pdf



12,019 HCPS Educators (site‐based administrators, instructional, and professional staff) participated.  The 
2014 response rate was 80.0%. The Teaching, Empowering, Leading, and Learning (TELL) Survey is an 

anonymous district‐wide survey of licensed school‐based educators.



 Most interviews are conducted at the 
district’s Teacher Interview Day initiative 
at the end of the school year as a way to 
recruit for the upcoming year.

 Interviews are conducted using a team 
approach.

 The team members express different 
viewpoints.

 The team members also represent 
different leadership roles on campus.

Look for’s…
◦ Problem solving
◦ Willingness to try and dedication
◦ Collaborative spirit
◦ Work ethic and potential
◦ Recommendations
◦ Always looking for great teachers with leadership 

qualities to form a team



Spring Planning Process 
 Planning occurs early in order to give advance notice and account 

for grade level placement;
 Review teacher assignment worksheets;
 Appraise teacher’s strengths & weaknesses, skill set, motivations 

& interests and understand their personality traits; 
 Conduct face-to-face meetings with the teacher’s individually to 

understand rationale and gain buy-in 
 Benchmark student needs based on formative data and quarterly 

academic reviews;
 Prioritize target areas by grade level.



For many teachers, the condition of work that 
matters most to them is their teaching 
assignment. Satisfaction with their job and 
career is inevitably influenced by whether they 
are assigned to teach a subject and grade level 
for which they think they are prepared and 
whether they find their assigned load to be fair 
and manageable.

http://assets.aarp.org/www.aarp.org_/articles/NRTA
/Harvard_report.pdf



Research suggests that some teachers experience stress and 
uncertainty while others thrive on opportunities to participate in 
professional development or expand their autonomy.  Thus, 
professional development, collaboration opportunities, and leadership 
roles are three potential ways to bolster retention efforts.

Providing  teachers with the opportunity to learn new methods, apply 
them, making instructional decisions, and observe positive results 
appeared to increase the teachers’ satisfaction and commitment to 
teaching. 

http://assets.aarp.org/www.aarp.org_/articles/NRTA/Harvard_report.pdf



 Distribute the leadership throughout the school so that we 
could all survive

 I’m better because I have great teachers.

 Empower my staff

 I have to be the champion for my students, staff, teachers, 
and school by trying to remove the barriers. By taking care of 
the staff, they take care of my students.



 Teachers begin by 
placing particular student 
information on their 
cards with the color 
coded dots.

Admin team then creates 
classes to equally 
distribute students 
among the classes.


