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AGENDA 

 Federal Programs Update 
 School Improvement Grant 
 ESEA Waiver and Legislative Changes to 

Differentiated Accountability 
 School Improvement Plan 
 District Improvement and Assistance Plans 



FEDERAL PROGRAMS UPDATE 



UPDATE ON FEDERAL EDUCATIONAL PROGRAMS 

 Title X: Homeless Education 
 Title VI: Rural and Low Income Schools 
 Title I, Part D: Neglected, Delinquent, and At-

Risk 
 Title I, Part C: Migrant Education 
 Title I, Part A: Public School Choice 
 Title I, Part A 



SCHOOL IMPROVEMENT GRANT 



SCHOOL IMPROVEMENT GRANTS 

 SIG 1003(g) – Cohort I 
 

 SIG 1003(g) – Cohort II 
 

 SIG 1003(a) 



SCHOOL IMPROVEMENT GRANT 1003(G) 
COHORT I  

 Year three implementation to begin in the 
12-13 school year 

 Funding awarded in the summer of 2012 
 Narrative requirements 
 Deadline for amendments to the 11-12 

applications– May 31, 2012 
 

Presenter
Presentation Notes
Began in FY09 and first year implementation was 10-11.Amendment to RFA is currently being routed.Expected approval by the end of May.The online application should be available early June.LEAs will have 1 month to complete the application.LEAs narrative requirements:Explain how strategies and activities will be sustained after the end of the 3rd year.Describe which strategies were successful and why they were successful.Describe which strategies/activities were not successful or did not have the intended result.Amendments for the 11-12 SIG applications must be submitted by May 31, 2012



SCHOOL IMPROVEMENT GRANT 1003(G) 
COHORT II 

 Year two implementation to begin in the 12-13 
school year 

 Funding awarded in the summer of 2012 
 Application requirements 
 Deadline for amendments to the 11-12 

applications – May 31, 2012 

Presenter
Presentation Notes
Amendment to RFP will be routed by mid-May.Expected approval mid-JuneNon-competitive review.Applicants will have one month to complete the application once it is available on our website.LEAs were surveyed to determine if funding will be continued to the LEA for year 2.Funds will be awarded based on LEA’s needs and ability to fully implement the requirements.Application requirements:LEAs will complete individual school budgets.  School budgets must align with LEA budget.  The sum of the school budgets must equal the LEA’s budget.LEAs will be required to provide a description of any changes being made to the program.  LEAs will be required to describe how activities will be sustained after the funding period is over.



SCHOOL IMPROVEMENT GRANT 1003(A) 

 Unspent/unused funds 
 

 Application requirements 
 

 Deadline for amendments to the 11-12 
applications– May 31, 2012 
 

Presenter
Presentation Notes
Any funds that are not spent by the end of the grant period do not roll forward and are not reallocated.Funding period ends Sept 30, 2012.LEAs are encouraged to spend 100% of these funds for allowable/approvable activities.Amendments will be accepted until August 30, 2012.Application Requirements:LEAs will be required to serve the lowest achieving schools by implementing proven strategies that raise student achievement.Strategies must be researched based and proven successfulThere is a wide range of allowable activities.  LEAs must use data to justify which strategies are best suited to make improvements in the schools.A checklist will be provided to LEAs to assist with the development of the application.A conference call/webinar will be held to train LEAs on the online system and to explain the application requirements.  



EXTENDED LEARNING TIME  



EXTENDED LEARNING TIME 

 Increase length of school day, week, or year 
 

 ED’s 3 requirements to achieving ELT 
 

 300-hour requirement 
 

Presenter
Presentation Notes
Extended Learning Time (ELT) USED has identified three components that must be met in order to fulfill the ELT requirement. Provide common planning time to support job embedded professional developmentProvide additional time in other subjects and opportunities for enrichment (minimized emphasis)Provide increased learning time in the core content areasUSED defines Increased Learning Time as:“Increased learning time” means increasing the length of the school day, week, or year to significantly increase the total number of school hours so as to include additional time for (a) instruction in core academic subjects including English, reading or language arts, mathematics, science, foreign languages, civics and government, economics, arts, history, and geography; (b) instruction in other subjects and provision of enrichment activities that contribute to a well-rounded education, such as physical education, service learning, and experiential and work-based learning opportunities; and (c) teachers to collaborate, plan, and engage in professional development within and across grades and subjects.” “Accordingly, to fully implement either the turnaround or transformation model, an LEA must use a longer school day, week, or year to provide additional time for all three types of activities as part of the LEA’s comprehensive needs-based plan for turning around the entire school. “ USED agrees that ELT activities can include before school, after school, Saturday and summer activities. However, this cannot be the only process used and violates the third required element of ELT detailed above. As a result the Department has provided the following guidance as schools work towards meeting the 300 hour requirement: Schools must demonstrate that they have added at least 30 minutes to each day –or- 90 hours to the school year. Evidence will include submission of the daily or annual schedule. Options include:Lengthening the school dayLengthening the school yearIn schools with 7 and 8 period days the school could eliminate one period. The time for this period could then be distributed to the remaining classes and would meet the requirement. *All of the above would require that the schools have evidence to support its effective implementation to date. This should include old/new bell schedules and parent letters regarding changes.Schools may use a combination of  before school, after school, Saturday and summer activities to meet the remaining 210 hours of ELT. However they must be available to all students. As a result the schools can clearly demonstrate that it meets both elements 2 and 3 listed above. 



INCREASED/EXTENDED LEARNING TIME 

 “Increased learning time” means increasing 
the length of the school day, week, or year to 
significantly increase the total number of 
school hours so as to include additional time 
for: 
 Instruction in core academic subjects including 

English, reading or language arts, mathematics, 
science, foreign languages, civics and government, 
economics, arts, history, and geography;  

 Instruction in other subjects and provision of 
enrichment activities that contribute to a well-
rounded education, such as physical education, 
service learning, and experiential and work-based 
learning opportunities; and  

 Teachers to collaborate, plan, and engage in 
professional development within and across grade 
levels and subjects. 

 



300-HOUR REQUIREMENT 

 Schools may use a 
combination of “targeted 
intervention” and true 
extension of the learning time 
to meet the 300-hour 
requirement. 
 Extended learning time for all 

students must comprised of 90 
hours. 

 210 hours can include before 
school, after school, Saturday 
school, and summer programs.   



FREQUENTLY ASKED QUESTIONS  

 Cohort III 
 Administrative Costs 
 Cohort I funds cross-over to Cohort II 
 Pre-approved Amendments for Encumbered 

Activities  
 Amendments 

 

Presenter
Presentation Notes
Cohort IIIExpected roll out ??Can administrative costs such a SIG Coordinator be paid for using SIG funds?  Yes.  It is acceptable to fund administrators and administration of Turn-Around Offices.Can Cohort I funds be used to pay for Cohort II activities?This is acceptable as long as the activity is an approved activity in both application.  When it is necessary to submit an amendment to the SIG program?An amendment should be submitted when there are programmatic or budgetary changes to the program after the application has been approved.  For instance:New activities (changes in performance pay, changes in ELT programs, new staff)Moving funds from an approved activity to a new activity that was not approved in the applicationFunction/Object code changesTechnology purchases not in the original applicationPre-Approved Amendments for Encumbered ActivitiesSeveral districts requested clarification regarding flexibility for performance, recruitment or retention activities and remaining funds. Specifically, districts must pre-encumber these funds as if 100% of staff would be  paid out. In reality, districts have reported that this could result in large sums of money that would revert back to the Department but could be more effective if redirected to other activities. To this end the Department has outlined the steps for districts to take to ensure that they are able to use existing funds and limit the amount of funds reverting back to the Department. Schools that have activities that require funds to be encumbered but may result in unused funds are allowed to submit an amendment that would be pre-approved to allow schools to use remaining funds. Amendments must be submitted by May 31, 2012Amendments may redirect funds into either existing activities (program enhancement) or new program activities so long as it relates to the needs expressed in the original application.Funds should not be used on “stuff”. While overly simplistic the focus should remain on the existing activities or newly identified need. Requests for the purchase of supplements resources including technology will be reviewed on a case by case basis.  



AMENDMENTS 

 All amendments must be 
completed by May 31, 2012. 

 Please recall that should a 
school feel it will have a 
significant amount of remaining 
funds in a project area, an 
amendment must be submitted 
and approved before funds can 
be eligible for roll forward or a 
no cost extension. 

 Amendments are required to 
move funds and to document a 
change to the approved 
application projects.  



DIFFERENTIATED ACCOUNTABILITY 



BENEFITS RESULTING FROM CHANGES 

 Eliminated AYP as a penalty while maintaining a focus 
on subgroup performance through AMOs. 

 Enhanced “Entrance” and “Exit” criteria for 
“Priority/Intervene” schools. 

 Eliminates the existing DA matrix and creates a 
classification system for “Reward”, “Prevent”, “Focus”, 
and “Priority” schools.  

 Honors the complete school grade. 
 Provides two years for the implementation of each 

turnaround option. 
 Establishes a fifth “Hybrid” turnaround option. 
 
 

 



WHY WERE CHANGES MADE? 

 AYP Changes 
 AYP criteria resulted in approximately 85% of schools 

being identified for DA. 
 Each year the AYP count results in a significant number 

of schools being identified as Correct II. 
 AYP requirements resulted in some schools lingering in 

“Intervene” status regardless of their significant 
academic improvements.  As a result, some schools 
with a “C” were facing Intervene requirements including 
closure, conversion to a charter, or contracting with an 
EMO. 
 
 

 



WHY WERE CHANGES MADE? 

 Intervene “Entrance” and “Exit” Criteria 
 Current “Entrance” criteria delayed rigorous 

intervention and support . 
 “Exit” criteria did not honor the grade, which is arguably 

the best indicator of a school’s performance.  
 “Exit” criteria affected by AYP requirements of: 

 Currently requires that a school make AYP in reading and 
mathematics for a subgroup previously not met.  

 Schools could make progress towards AYP, but if they failed to 
make 100% or Safe Harbor, the AYP requirements could 
quickly outpace the schools’ improvement initiatives.   



NEW DA CLASSIFICATIONS 
 Eliminates the existing matrix of six (6) categories driven 

by school grade and AYP count. 
 Establishes new classifications in accordance to our 

ESEA waiver of: 
 Prevent 
 Focus 
 Priority 

 Classifies schools based upon their annual school grade. 
 Will include AMO performance in reading and 

mathematics but does not factor into the improvement 
criteria.  
 

The State’s ESEA waiver requires that subgroup 
performance be monitored and reported annually. 



REWARD SCHOOLS 

Criteria Requirements 

“A” schools and 
Schools that improve a letter grade. 
 

•None 
 

•Schools assigned a grade of “A” and 
schools that improve one or more letter 
grade would be classified as Reward 
schools.  
 

•Reward schools would be eligible to 
receive funding appropriated by the State 
Legislature through the Florida School 
Recognition Program.   
 



PREVENT SCHOOLS 
Criteria Requirements 

“C” schools  
 

•Submit, as part of the School Improvement Plan (SIP), 
specific research-based intervention strategies to increase 
student performance in reading and/or mathematics in the 
affected subgroup. (Must use the State’s SIP Template). 
 

•If a school or district is increasing student performance 
within the AMO’s but is not making adequate performance 
gains to meet the projected annual and six-year targets for 
three consecutive years, the district will be required to submit 
as part of the district improvement plan specific research-
based strategies to assist the identified school(s) not meeting 
their annual targets to accelerate student performance in 
reading and/or mathematics.  



FOCUS SCHOOLS 
Criteria Requirements 

“D” Schools •The school implements interventions. 
•School and district develops School Improvement Plan (SIP). 
•District submits a District Improvement and Assistance Plan 
(DIAP). 
•The district directs interventions as outlined in:  

•Focus Schools Strategies and Support Document  
•Focus Schools School Compliance Checklist 
•Focus Schools District Compliance Checklist 

•The district monitors progress and provides support. 
•The district and school submit quarterly updates to the SIP.  
•The district and school submit baseline and mid-year 
performance data and subsequent narratives online. 
•The Department provides monitoring and technical assistance 
through regional teams. 

 



FOCUS SCHOOLS  

Criterion Requirements 

Triple “D” 
Schools 

Same as prior Focus requirements but must also: 
 
•After two consecutive “D” grades, a district must submit its plan to 
implement the District Managed Turn Around model should the 
school receive a third consecutive “D” grade in the following year.   
 
• The school and district must meet the requirements outlined in the 
implementation of the District Managed Turn Around option.  
 

* The district may implement one of five turnaround options but at a 
minimum must implement DMTA. 



PRIORITY SCHOOLS 
Criteria Requirements 

“F” 
Schools 

•Florida schools in Priority status are subject to more intensive 
intervention efforts required by FDOE and managed (initially) by the 
district.  

•The district and Department direct interventions as outlined in:  
•Priority Schools Strategies and Support Document 
•Priority Schools School Compliance Checklist 
•Priority Schools District Compliance Checklist 
•The district and schools must implement the SIP and DIAP 
•The Department provides embedded support through regional 
teams 

•The district may choose from the following Turnaround Models:  
•District-managed turnaround school 
(transformation/turnaround) 
•Reassign students and monitor progress (closure) 
•Close and reopen as a charter school (restart) 
•Contract with a private entity to run the school (restart) 
•Hybrid Model (combination of existing options) 

 



PRIORITY SCHOOLS CONT.  
Criteria Requirements 

“F” Schools •Schools will have a period of two years to implement its approved 
turnaround option.  
•During the first year of its plan implementation, the district must 
submit a mid-year update regarding the status of the school’s 
progress. The mid-year update should include: 

•Baseline to mid-year assessment data to include Interim 
benchmark assessments (reading, mathematics, science and 
writing), FAIR, or other assessments that predict statewide 
assessment performance 
•Evidence of the fidelity of the SIP support and 
implementation 
•“Next steps” identified by the school and district to ensure 
continued progress 
•Program review 

•During the second year of its plan implementation, the district will be 
required to identify a new turnaround option for State Board of 
Education approval should the school fail to exit the “Priority” status.  
•A school must improve its grade in order to satisfy the exit criterion. 
 



IMPLICATIONS FOR EXISTING INTERVENE 
SCHOOLS 
 Any Intervene school that earned a grade of “D” or 

higher in 2010-11 will exit in June/July 2012. 
 Any Intervene/Priority school that has earned three 

“D’s” or combination of “D” or “F” will have to 
implement the District Managed Turn Around option. 

 If a school’s grade declines to an “F” within three years 
of exiting, it re-enters at the same point that it exited. 
The school must implement its previously approved 
turnaround option, does not get an additional planning 
year, and does not qualify for a re-start of the 
intervention timeline.  



TRANSITION FROM AYP TO AMO 

 
 AMO-1  School Performance Grade Target 

 
 AMO-2  Reading and Math Performance Target 
 
 AMO-3  Target for progress of Students in the 

Lowest-Performing 25%  
 

 AMO-4  Benchmark Florida’s Students 
Performance to the Highest-performing States 
and nations  

 

Presenter
Presentation Notes
AMO-1 School Performance Grade TargetThe school grade is selected as the first AMO in order to provide a comprehensive overview of the performance of the school that includes the student performance and progress of all students including subgroups. A school cannot achieve an “A” school grade, even if it has high levels of students performing on grade level, unless it focuses on learning gains for its most struggling students. 	AMO-2 Reading and Math Performance Target-Sets targets for each school and subgroup in Florida to increase the proportion of students scoring at grade level and above and reduce the proportion of students scoring at below-grade-level by 50% over the next six (6) years with the baseline established in 2010-11.  AMO-3 Target for progress of Students in the Lowest-Performing 25% -This target is calculated separately for both reading and mathematics and is based on the percentage of students in the lowest-performing quartile who made learning gains in the assessed subject areas. Students are counted as making learning gains if they increase their Achievement Level, maintain a level of 3 or higher, or for students remaining at levels below grade level, if they make more than a year’s worth of learning gains. Schools must show that 50% of students in the lowest-performing group (lowest 25%) have made learning gains. If a school falls short of this target in either subject area, the school can still meet the requirement by showing improvement in the learning gains percentage from one year to the next AMO-4 benchmark Florida’s Students Performance to the Highest-performing States and nations.	This is a statewide target that compares Florida’s student performance (% proficient) on NAEP, TIMSS, PIRLS, and PISA compared to the highest-performing states and nations. Florida’s target is to attain the same achievement levels as the top five states on NAEP and the top ten nations on TIMSS, PIRLS, and PISA. This AMO is designed to keep Florida moving forward toward national and international competitiveness. This will make sure that Florida is benchmarking its progress not only within the state but externally to achieve the highest levels of performance and increase Florida’s competitiveness nationally and internationally. 		



HOW WILL THE AMO AREAS BE REPORTED? 

 AMOs will be monitored and reported at various 
levels: 
 School Level 
 District Level 
 State Level 
 

 



WHAT CELLS WILL THE AMO REPORTING 
INCLUDE? 

 AMOs will be reported for reading and mathematics. 
 School and LEA level reports will include: 

 All students and subgroups (American Indian/Alaska Native, 
Asian, Black or African American, Hispanic, White, Students 
with Disabilities, Economically Disadvantaged, and English 
Language Learners) 

 Target cell  
 Met Target? – Y/N 
 Improving? – Y/N   
 Maintaining or Declining? – Y/N 
 Did the School Meet Target for Low 25% for Reading? – Y/N 
 Did the School Meet Target for Low 25% for Math? – Y/N 

 
 

Presenter
Presentation Notes
Target cell – the schools annual target is populated hereMet Target? – Y/N Did the school meet its projected target?Improving? – Y/N The subgroups categorized as improving will have increased the percentage of students scoring level 3 or higher 	Maintaining or Declining? – Y/N The subgroups categorized as maintained/declined have not increased the proportion of students scoring level 3 or higher. Did the School Meet Target for Low 25% for Reading? – Y/NDid the School Meet Target for Low 25% for Math? – Y/N



SAFE HARBOR 

 The Safe Harbor provision will continue to be 
used to assist schools in demonstrating their 
AMO improvements.  

 If a school improves an AMO by 10% from the 
prior years performance level, then it will 
receive a “Yes” indication. 



ARE THERE CONSEQUENCES FOR NOT 
MAKING ANNUAL PROGRESS TOWARDS 
AN AMO? 
 Unlike AYP there is no SINI or AYP count that 

would lead to a penalty. 
 The AMOs are not linked to the Differentiated 

Accountability categories. 
 A school or district that fails to make their AMO 

goals for any subgroup will receive a “NO” for 
the year. 

 If a school or district fails to make progress 
towards their AMOs for two consecutive years, 
they will be required to submit the DIAP and SIP. 
 
 



WHAT IF WE DO NOT MAKE OUR AMO TARGETS? 

 If a school or district does not reach its target for 
any ESEA subgroup for two consecutive years, the 
school/district will receive support from the DA 
Regional Teams.  

 The region's Response to Intervention (RtI) and 
specific content area specialist will assist the 
school and district in identifying the cause and 
help with the development and implementation of 
the School Improvement Plan.  

 Additional requirements are specific to either the 
school or district.  
 

Presenter
Presentation Notes
This will include, but is not limited to, coaching, feedback on instruction, alignment of resources, and progress monitoring to ensure adequate improvement. 



SCHOOL REQUIREMENTS 
 Submit, as part of the School Improvement Plan 

(SIP), specific research-based intervention 
strategies to increase student performance in 
reading and/or mathematics in the affected 
subgroup.  

 The SIP will include individual(s) responsible, a 
timeline, and methods to monitor student progress 
throughout the year.  

 The SIP will also be approved and monitored by 
the DA Regional Teams who are employed by the 
FLDOE and strategically located throughout the 
state.  

   
 



SCHOOL REQUIREMENTS CONT. 

 Schools will be required to have both 
administrative and key instructional support staff 
(i.e., department heads, instructional content area 
coaches, and/or lead teachers) attend the two-
week summer Differentiated Accountability 
Academies. 

 Academies will focus on the implementation and 
support of research-based best practices including 
Lesson Study, Florida Continuous Improvement 
Model, Data Mining/Instructional Decision Making, 
RtI/Problem Solving, and Instructional Coaching. 



DISTRICT REQUIREMENTS 
 If a school or district is increasing student 

performance but not making adequate 
performance gains to meet their projected annual 
and six-year targets for three consecutive years, the 
district will be required to submit, as part of the 
district improvement plan, specific research-based 
strategies to assist the identified school(s) not 
meeting their annual targets to accelerate student 
performance in reading and/or mathematics.  



DISTRICT REQUIREMENTS CONT. 

 The monitoring process will be scheduled to 
coincide with the district/school’s established 
progress monitoring calendar that includes 
required statewide assessments and interim 
assessments to be used to determine further 
interventions.  

 The DIAP must also include individual(s) 
responsible, a timeline, and methods to monitor 
student progress throughout the school year.  
 



SCHOOL IMPROVEMENT PLAN 



WHAT CHANGES ARE BEING MADE? 

 Converts AYP to AMOs in 
reading and mathematics 

 Eliminates AYP areas for 
writing 

 Now includes: 
 EOC Areas (Algebra I, 

Geometry, Biology, Civics, 
and U.S. History) 

 CTE and STEM focus areas 
 Guiding questions for each 

area 



TECHNICAL ASSISTANCE 

 Webinar dates will be 
scheduled in May and 
June for district and 
school level training and 
support. 

 Schools attending their 
regional DA Summer 
Institute will receive 
additional support on 
plan development.  



CHANGES TO THE ONLINE SYSTEM? 

 We are currently updating 
the online template to 
improve functionality and 
ease of use. 

 Changes being developed 
include: 
 Auto-save will activate 

following the 20 min 
inactive window 

 Drop-down menus  
 Plan components will be 

specific to school type 
 Print-screen feature on 

each plan area 
 



WHEN WILL WE GET THE TEMPLATES? 

 The SIP and DIAP 
templates should be 
available by Friday, May 
18, 2012. 

 State Board Meeting on 
May 10, 2012, will 
provide final 
determination for some 
aspects of these 
documents.  
 



OTHER IMPORTANT FACTS  

 The word template will 
only be available for the 
2012-13 year. 

 In 2013-14, only the 
online template will be 
available.  

 The online template is 
currently under revision 
and is far more user 
friendly. 



SIP/DIAP/DA TIMELINE 
Date Item 

August 31, 
2012 

•Draft of 2012-13 SIP submitted to Regional Executive 
Director for Priority and triple “D” Focus schools 
 
•Draft of district and school level Compliance Checklist 
submitted to Regional Executive Director for Priority and 
triple “D” Focus schools 

October 12, 
2012 

•District Improvement and Assistance Plan due 
 

•Final District Checklist of Compliance due for Prevent, 
Focus and Priority schools 

October 19, 
2012 

•School Improvement Plans due (all schools) 
 

•Final School Checklist of Compliance due for Prevent, 
Focus and Priority schools 

October 26, 
2012 

•Submit School Baseline Data Report 

January 25, 
2013 

•Submit School Mid-Year Data Report  

February 8, 
2013 

•Submit Mid-Year Narrative Report 



CONTACT INFORMATION FOR SIG TEAM 

Administrators: 
 LaTrell Edwards – 850-245-0479 

 LaTrell.Edwards@fldoe.org  
 Fred Heid – 850-245-0426 
 Frederick.Heid@fldoe.org  

Program Staff: 
 Anna Moore – 850-245-0726 

 Anna.Moore@fldoe.org  
 Brittney Rucker – 850-245-0706 

 Brittney.Rucker@fldoe.org  
 sig@fldoe.org  

Presenter
Presentation Notes
Please contact our staff with additional questions.
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