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About Us

• Located in Port St. Lucie, Florida

• K-8 charter lab school

• Unique partnership between St. Lucie Public Schools 
(SLPS) and Florida Atlantic University (FAU)



• Instructional faculty: 103

• Student population: 1408

• Student demographics:
267- 19% African American 

457- 32% Hispanic 

74 - 5%   Multi-Racial

569- 40% White 

139- 10% Students with Disabilities

820- 58% Economically Disadvantaged 

43- 3%     ELL

• “A” school status since Palm 
Pointe’s inception                              
in 2008





Today’s Learning Intentions: 
Understand the intentional design of Palm Pointe’s 

teaching and learning initiatives.

❑ Define the following terms as they apply to the educational setting: 
success criteria; intentional study; instructional practice; mindset 
culture; ‘intentionality triangle’ , Explain ‘identifying critical content’ 
from a planning perspective

------------------------------------------------------------------------------------------------------------

❑ Explain how a school-wide deliberate practice plan can be 
implemented through Learning Walks

❑ Summarize the process for developing a school-wide writing plan

❑ Relate the ongoing implementation of ‘mindset culture’ to your own 
experiences

------------------------------------------------------------------------------------------------------------

❑ Utilize the provided resources to implement any aspect of Palm 
Pointe’s intentional design



PALM POINTE’S ‘INTENTIONALITY TRIANGLE’

Intentional 
Study

Instructional 
Practice

Mindset 
Culture

• Intentional Study

• School-Wide Deliberate Practice Plan

• Learning Walks

• Spotlight on 17-18 Learning Walks: 

Providing Feedback

• Collaborative Learning Sessions

• Instructional Practice

• Planning with Success Criteria

• Ongoing Data Analysis & Action Planning

• Monitoring & Tracking

• Feedback & Conferencing 

• Spotlight on PPE’s Writing Plan

• Mindset Culture

• Professional Learning Community Book 

Clubs

• Student & Staff Mindset Activities

• Parent & Family Engagement



Check for Understanding

 What is success criteria?

 What three components comprise Palm Pointe’s 

Intentionality Triangle?



Intentional Study
2017-2018 – DELIBERATE PRACTICE PLAN
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Intentional Study – Learning Walks

 Learning Walks

 Instructional staff participate in a ½ 

day session focused on deepening 

their understanding of the targeted 

element, coupled with observation 

of their peers and reflection of their 

own practices.  

 Consistently rated in top 3 ‘most 

beneficial’ professional 

development offerings on PD survey

 Authentic & Participant-Generated

Learning Walk Format

60 

minutes

Collaborative Learning

60 

minutes 

15-20 
minute 

observation

15-20 
minute 

observation

15-20 
minute 

observation

60 

minutes

Debrief & Reflect

Ongoing Implement into Instruction



LEARNING WALKS – FEEDBACK FOCUS

 The Learning Walks in 2017-2018 focused on 

providing actionable, timely feedback.  Palm Pointe 

first partnered with Terry Morgan from RISE for 

Tomorrow LLC to spotlight how impactful the 

intentional design of short-cycle formative 

assessments followed by feedback could be on 

student learning.  Without intentionality, teachers 

may exert a lot of effort in directions that do not 

yield their desired results. “Cone of Displaced Effort” as described by Terry 

Morgan.  No copyright infringement intended.



FORMATIVE ASSESSMENTS

Short Cycle Mid Cycle Long Cycle



FORMATIVE ASSESSMENTS – THE ‘PIVOT’

Short Cycle



Short Cycles and Purposeful Planning

Clear Outcomes

Success Criteria

(Student-

Friendly)

Monitoring and 

Evidence 

Collection

Timely and 

Actionable 

Feedback

1.Establish what you will teach

2. Determine the most logical 

progression for students to 

acquire the knowledge

3. Plan how you will collect 

evidence of critical learning

4. Provide ongoing feedback to 

your students, and adjust 

instruction accordingly



CHECK FOR UNDERSTANDING

 How did ‘providing feedback/formative assessments’ serve as a 

common focus for Palm Pointe’s intentional study in 2017-2018?

 How might your school/campus utilize learning walks to promote a 

common professional development focus?



Instructional Practice
PLANNING, TEACHING, EVALUATING



K.U.D. Strategy for Success Criteria

 KNOW: What do students need to know in order to 

be successful in the lesson?  Consider terminology 

and prerequisite knowledge.

 UNDERSTAND: During the course of the lesson, 

what concepts will students need to understand? 

 DO/DEMONSRATE: By the end of the lesson, what 

will students have to do in order to demonstrate 

application of knowledge?



K.U.D → Critical Content→ Success Criteria

Critical Content Success Criteria

What do students need to know? Define point-of-view 

Define ‘convey’

What do students need to 

understand?

Identify an author’s point-of-view 

Provide examples of an author’s main points or reasoning to 

support a given point-of-view

What do students need to do? Determine the author’s point-of-view in a text and support 

your response with evidence from the text

Determine an author’s point-of-view in a text and explain how it is conveyed in the text.



Criteria-Based Instruction

 Based on the school-wide DPP, instructional staff were encouraged to plan using Success Criteria 

to plan short-cycles of instruction.  Each cycle featured a specific knowledge-based ‘criterion.’  In 

addition to the task/activity, the teacher planned an appropriate monitoring technique to solicit 

students’ evidence of learning.  The teacher then provided on-the-spot feedback and adjusted 

instruction accordingly.

Chunk 2

Provide examples of 

an author’s main 

points or reasoning to 

support a given 

point-of-view

Activity/Task: Read “The Rose that Grew from Concrete” and identify examples of the author’s point-of-view that people can be resilient.

Student Evidence of Learning (EOL): Highlight examples in the poem

Monitoring (How evidence will be collected): Check over students’ papers and have several students share aloud

Plan B/Accommodations: Provide one example as a model

Target: Determine an author’s point-of-view in a text and explain how it is conveyed in the text.



Tying this back to the Intentionality 

Triangle, teachers participated in 

targeted professional development in 

2017-2018 to deepen their 

knowledge of ELA standards.  As 

part of that session, they considered 

possible Success Criteria for each 

Reading standard in order to ease 

the process of criterion-based 

instruction, thus allowing better 

short-cycle formative assessments 

and more timely feedback. PIVOT ☺
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▪Common language

▪Emphasis on vocabulary 
development

▪Frequent and consistent modeling

▪Actionable feedback through 
conferencing

▪Mini lessons to strengthen 
component skills

▪Shift away from detailed plan to 
‘roadmap’ mentality



▪ Introductory Paragraph 
▪ Hook: Grab the reader’s attention and establish the 

topic.  

▪ Background: Provide context that will help the reader 
understand the topic.  Use the 5Ws to help you 
summarize information for this section.

▪ Thesis: clearly state what your writing is going to show or 
claim.

▪ Body Paragraph(s) 
▪ Transition: A brief phrase that helps the reader flow from 

one paragraph to another. Transitional phrases can also 
be used to separate ideas within the body paragraph.

▪ Main Idea Statement: Establish what the body paragraph 
is going to show.  This should be one of your main reasons 
that you plan to use to prove your thesis.

▪ Evidence: Use reference-based terms, then quote or 
paraphrase the author’s best ideas.

▪ Elaboration: Explain what you inferred from the 
evidence and how it supports the main idea and thesis, or 
expand on what the author is saying with your own 
examples. (Means and Matters)

▪ Restate: Use different words and phrases to restate the 
main idea of the paragraph.

▪ Conclusion 
▪ Restate: Use different words and phrases to restate your 

thesis and main ideas.

▪ Think Ahead: Leave the reader with an insightful thought 
about what your topic might mean for the future, or how 
it relates to an issue in the present.

BODY

BODY

INTRODUCTION

CONCLUSION



By the end of Eighth Grade…

▪ Skillful use of transitions, sentence 
structures with prepositional phrases, 
and minimal errors with 
grammar/conventions.

▪ Consistent use of precise language 
(academic, domain-specific, and 
expressive vocabulary)

▪ Counter claims embedded within body 
paragraphs as appropriate

▪ Extended elaborative techniques with 
distinct voice

▪ Cohesive flow between all paragraphs, 
sustaining clear focus on thesis



Conferencing (FEEDBACK!)

 Following each benchmark, teachers conference 

with students to identify areas of strength and areas 

for growth.  Students receive explicit instruction on 

the writing rubric (in student-friendly language), and 

are able to set goals for their personal growth.



Data Trends: Students Scoring 6 or Higher

71

65

78

73

56

83
8080

68

73

88
90

97

82
79

47

89

94
96

SCHOOL-WIDE GRADE 4 GRADE 5 GRADE 6 GRADE 7 GRADE 8

15-16 16-17 17-18 18-19

15-16 16-17 17-18 18-19

School-Wide 71 73 80 82

Grade 4 65 56 68 79

Grade 5 78 83 73 47

Grade 6 80 88 89

Grade 7 90 94

Grade 8 97 96



CHECK FOR UNDERSTANDING

Form a 
voluntary 

committee

Analyze 
existing data 
& anecdotal 
observation 
of writing 
instruction

? ? ?

Summarize the process for establishing a school-wide writing plan (based on Palm Pointe’s experience)



CHECK FOR UNDERSTANDING

Form a 
voluntary 
committee

Analyze 
existing data & 

anecdotal 
observation of 

writing 
instruction

Determine 
what ‘success’ 
looks like and 
set criteria for 

each level

Plan & 
implement 
instruction

Gather data 
and provide 

feedback 
(conferencing)

Summarize the process for establishing a school-wide writing plan (based on Palm Pointe’s experience)



Mindset Culture
MINDSET, MOTIVATION & ACCOUNTABILITY
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Professional Learning Community –
Book Clubs



Parent & Family Engagement

 Transition of grading practices

 ‘Education’ of mindset principles 

through newsletters & 

presentations

 Emphasis on “How Can I Help at 

Home” when planning events



PALM POINTE 
EDUCATIONAL 

RESEARCH 
SCHOOL

MISSION READY…

THAT’S THE POINTE!


