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Exceeding Expectations (E2) is a project of the East Coast Technical
Assistance Center (ECTAC), a network of 45 school districts in Florida.
ECTAC provides technical assistance to school districts regarding ESEA
Title I and other selective ESEA Programs. The fiscal agent for ECTAC is
Seminole County Public Schools.
For more information on ECTAC, visit our website at
www.ectacfl.net
or contact:
Marjorie C. Murray, Director
Kathi Harmon, Program Specialist
Anna Moore, Program Specialist
Celine Smith, Operations Specialist

EXCEEDING EXPECTATIONS CONFERENCE AGENDA
Monday, October 28, 2019

8:15 am
Keynote Speaker
“Advice From a Glacier”
Dr. Rita Bean
Educator
Literacy Coach Expert
Author

5:00 pm - 7:00 pm
Registration Open

International Ballroom Foyer

8:00 pm
Award School Meeting and Reception
Augusta A&B

Tuesday, October 29, 2019

Rita M. Bean, PhD, is professor emerita of the University of
Pittsburgh, Department of Instruction and Learning. In the
course of her career, she has taught at the elementary level
and served as reading coordinator (K–12), taught college
students preparing to be reading specialists and served as
director of the University of Pittsburgh Reading Center. Dr.
Bean has focused her research on the role and impact of
reading specialists and literacy coaches in schools.
She served as co-director of a large-scale evaluation study
that included coaching as a major approach for professional
learning and also participated in several national studies
that resulted in position statements issued by the International Literacy Association on the role of reading specialists
and literacy coaches. Dr. Bean received the University of
Pittsburgh’s Distinguished Teacher Award and the Chancellor’s Distinguished Service Award for her community and
outreach efforts to improve literacy. She is a member of the
Reading Hall of Fame, serving as its President from
2015-2017.

7:00 am
Registration Open

International Ballroom Foyer

7:00 am - 4:00 pm
Sponsor Exhibits

International Ballroom

Dr. Bean has written several books including Cultivating
Coaching Mindsets: An Action Guide for Literacy Leaders
(2016) and Unpacking Coaching Mindsets: Collaboration
between Principals and Literacy Coaches (2018).

9:30 am - 9:50 am Break

International Ballroom
Please visit our wonderful sponsors!

9:50 am - 10:50 am

7:00 am - 8:00 am
Continental Breakfast
International Ballroom

8:00 am
Opening Remarks

Marjorie C. Murray
Director, ECTAC

Concurrent Sessions - Block 1

*Denotes Previous Award School
Oakmont B

Callahan Intermediate School*
Nassau County

Score Some of the Highest 5th Grade Science Scores in the
State!
By collaborating with our teachers, students, and families
we achieved top Florida Standards Assessment (FSA) scores.
We would love to answer any questions you may have
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Royal Melbourne A

about our success in the classroom and how we get our
families involved to support their child’s education. Come
meet the Mighty Warriors of Callahan Intermediate
School!

South Sumter Middle School
Sumter County
Teamwork Makes the Dream Work
In this session, participants will get an overview of our
AVID program and how we incorporate AVID into every
avenue of school culture. Participants will also learn
about our mentor/mentee program and how this
program provides every student on campus a mentor
throughout their three years of middle school. Finally,
participants will learn about our 6th period embedded
Professional Learning Community schedule.

Congressional A

Cheney Elementary School
Orange County
Passion & Perseverance Leads to GRIT: “Great Rewards
In Time”
In this session, you will learn how various systems were
implemented to promote a spirit of excellence and
continuous school improvement among staff, students,
and parents.

Wentworth A & B

Platinum Level Sponsor Presentation

Royal Melbourne B

Pearson Education

Emerson Elementary School*

Welcome to the all new Successmaker! This brand new
version of SuccessMaker ensures Math and Reading mastery through individual student progress tracking, realtime course adaptation, and reporting that provides
teachers with the data they need to intervene when it
matters most. Do you struggle meeting the needs of your
Multilingual students? Come watch us translate the entire program into over 60 languages! SuccessMaker - the
program they truly leaves no child behind.

Miami-Dade County

Empowering People is Powerful!
Emerson Elementary is a Bilingual School Organization
(BISO). In the age of accountability, having to teach skills
in two languages can become an extremely daunting task
for teachers. To ensure the climate of our school is positive, and the morale of our faculty and staff members is
high, the administration has implemented a variety of
staff building activities throughout the school year, and
provided numerous opportunities for teachers to take on
leadership roles. The results of our efforts have demonstrated just how “Powerful” “Empowering” people can be!

10:50 am - 11:20 am - Break
International Ballroom

11:20 am - 12:20 pm
Concurrent Sessions - Block 2

Royal Dublin B

Frontier Elementary School
Pinellas County

Congressional B

Bent Tree Elementary School*

From “C” to “A” - Moving a Title I School
Hear the timeline and progression of how a Title I school
grew from a C letter grade to an A in four short years.
Learn more about what it takes to move a Title I school.

Miami-Dade County
Accelerating Excellence, A Roadmap to Stakeholder
Engagement.
This session will focus on Bent Tree Elementary’s journey
in creating a positive and engaging learning environment
driven by collaboration, data-driven decision making, and
high expectations.

Congressional B

Meadow Park Elementary School*
Palm Beach County
What is the “Meadow Park Way”?
Learn how innovative systems to support personalized
instruction and programming propelled the necessary
shifts for immediate school transformation and sustainability.

Royal Melbourne B

Bryceville Elementary School
Nassau County
At Bryceville Elementary, Bobcats differentiate learning
M.O.R.E.
Strategic, differentiated gap instruction for our lowest
quartile and small group Reading & Math instruction for
every student every day allows us to meet the needs of
all of our learners. We will share the tools and flexible
scheduling we use to provide meaningful and rigorous
instruction for all students. We Care, Connect, Create,
and Collaborate.

Royal Dublin A

Sandalwood High School
Duval County
From Average to Great!
Join Sandalwood as we share the strategies that moved
us from an average high school to a great high school
with academic excellence.
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Royal Dublin A

Wentworth A & B

Dr. Carlos J. Finlay Elementary School*

Platinum Level Sponsor Presentation

Miami-Dade County

Renaissance Learning

Fostering the Minds of Young Scientists at Dr. Carlos J.
Finlay Elementary
Students at CJF learn and build upon their knowledge
of the Science standards with a hands-on approach.
Through the use of our “Super Skeeter Science Lab,”
implementation of support resources, Science interventions, community collaborations with our FIU Junior
Scholars program and extracurricular activities, students
are able to maximize their learning of the Science
curriculum.

Discover how encouraging students to notice, wonder,
and think about real-world scenarios–such as winning
shot angles in soccer–encourages critical mathematical
thinking while deepening their understanding of mathematical concepts. In this interactive session, we’ll use
the example of soccer to demonstrate how you can use
engaging, inquiry-based lessons in the classroom to help
students apply the math skills they’re mastering to fun,
practical challenges. The presenter will be utilizing
resources found in the research-based Freckle Math by
Renaissance program to demonstrate effective teaching
strategies, as well as demonstrate the supports that
provide accessibility and guide growth for students of all
academic levels!

Congressional A

Pinewood Elementary School
Broward County
The Power of a Cohesive Leadership Team
This presentation will address how effective and cohesive
leadership teams can positively impact the culture of a
school and the academic achievement of all students,
through the alignment of SEL, student grouping, teacher
placement, curriculum resources and content/academic
specials.
Royal Dublin B

Wesley Matthews Elementary School

12:20 pm - 1:30 pm - Lunch
International Ballroom

1:30 pm - 2:30 pm
Concurrent Sessions - Block 3
Congressional B

Miami-Dade County
Setting Students up for Success
“Growth Mindset” is everywhere, but it’s not a guarantee
of success. At Wesley Matthews we have discovered how
the power of a growth mindset with the idea of “yet” sets
students up for success.

Coral Way K-8 Center
Miami-Dade County

Royal Melbourne A

On the Right Track to Success!
At Coral Way K-8 Center, we triangulate data and practice ongoing progress monitoring to ensure student
success. We will share specifics on the practices and
programs that make this work!

Wright Elementary School

Oakmont A

Okaloosa County

Frontier Elementary School

What’s SES and Gender Got to Do With It?

Pinellas County (Repeat Session)

School statistics on boys and low Socioeconomic Status
(SES) students show disturbing trends. What can teachers
do? Attend this session to understand and discuss strategies that engage all learners. Explore one school's process
to develop a culture of achievement that promotes
academic success for low SES as well as male students.
Augusta A & B

From “C” to “A” - Moving a Title I School
Hear the timeline and progression of how a Title I school
grew from a C letter grade to an A in four short years.
Learn more about what it takes to move a Title I school.
Royal Dublin B

Jorge Mas Canosa Middle School
Miami-Dade County

Leadership Panel

Core Education Includes Electives
Electives are one of the fundamental components of a
basic education, along with language arts, mathematics,
science and social sciences. Electives should be a part of
the “core” education of every student, (we offer 16
different electives). All students take the Empowered

Discussion: Student Achievement in Secondary
Schools
Hialeah Gardens Middle School*
Lorenzo Walker Technical High School*
Howard D. McMillan Middle School*
Sandalwood High School
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Wentworth A & B

and Driven to Grow and Engage (EDGE) Class. Through
that class we target the Social and Emotional stages of
the middle school student. Through parent, student, and
teacher data chats we target the mind.

Platinum Level Sponsor Presentation
Family Leadership
A Proven Model : Create Effective Family-School
Partnerships and Strategic Engagement for Student
Success with Parenting Partners.

Royal Melbourne A

Kendale Lakes Elementary
Miami-Dade County

2:30 pm - 3:00 pm - Break (With Refreshments)

Improving School Culture through Core Values, Expanded Leadership and Empathy
Do you embrace an organizational mentality that “Status
Quo is NOT the Way to Go?” Through big dreams, empathy, inspiration and innovation, the KLE Family prioritizes
School Culture and a Growth Mindset. Join us and see
how core values, expanded leadership, reflective/inputfeedback and continuous improvement processes
produced incredible schoolhouse growth and academic/
operational success for ALL adult and student learners!
Bring sustainable operational processes and magic back
to your schoolhouse!

International Ballroom

3:00 pm - 4:00 pm
Concurrent Sessions - Block 4
Congressional A

Dolphin Bay Elementary School
Broward County
A Day At The Bay
Dolphin Bay Elementary School fosters a climate and
culture of meeting the needs of ALL students through
our utilization of a Pull-Out model for servicing our ESE
population and Push-In model for providing intensive
support for students in our Bottom Quartile, providing
math acceleration for students who are performing
above their current grade level in mathematics, and
giving specific feedback aligned to the Florida State
Standards to students. Dolphin Bay also emphasizes
social-emotional learning with our Mindfulness Mondays
and Peer Mentoring Program.

Congressional A

Seminole Middle School
Broward County
Four Key Ingredients to Successful Student Achievement
Participants will learn how to strategically schedule
students, develop common planning, high interest reading classes, and integrate collaborative data chats.
Royal Melbourne B

Lamarque Elementary School

Congressional B

Sarasota County

Keystone Heights Elementary School

A Balanced Investment is a Formula for Success!
At Lamarque Elementary our investment in students,
teachers and families has allowed us to foster and sustain
excellence. Learn how our instructional model ensures
students are getting precise supplemental support in our
classrooms. Hear how we build professional learning in
our weekly discussions and collaborative time for all staff.
Finally, let us share how family experiences that are intentional, and welcoming have built a better partnership
with our parents. We believe that a balanced investment
in these areas is the formula for success!

Clay County
Changing Both the Instructional and Behavioral Culture
of Our School
We will be sharing how we have changed both the
instructional and behavioral culture of our school over
the past five years through our work with professional
learning communities and our school-wide positive
behavior support program. We will explain the four
questions that guide our PLC work daily and describe
the plan that helped us make over 1200 positive student
phone calls home last year!

Augusta A & B

Leadership Panel

Royal Melbourne B

Discussion: Lessons Learned, Reflecting on Past
Performance

Miami-Dade County

Royal Palm Elementary School*
Bringing Out the Best in Student Scientists
Want to know how our science achievement scores
increased to one of the top schools in the county? We
will tell you how collaborating between all stakeholders,
including our community partnerships with the Education Fund and the National Wildlife Federation, providing

Palm Pointe Educational Research School*
Emerson Elementary School*
Royal Palm Elementary School*
Sneads Elementary School*
Coral Park Elementary School*
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our teachers with high-quality professional development
and transforming from a S.T.E.M to S.T.E.A.M school
brought out the best in our student scientists.
Royal Dublin A

South Sumter Middle School
Sumter County (Repeat Session)
Teamwork Makes the Dream Work
In this session, participants will get an overview of our
AVID program and how we incorporate AVID into every
avenue of school culture. Participants will also learn
about our mentor/mentee program and how this program provides every student on campus a mentor
throughout their three years of middle school. Finally,
participants will learn about our 6th period embedded
Professional Learning Community schedule.

6:00 - 9:00 pm

Banquet and Award Ceremony
International Ballroom
Doors Open at 5:30 pm

Royal Dublin B

Law Enforcement Officers’ Memorial
High School*
Miami-Dade County
Successful Transition is the Key!
9th grade is a critical year. Students who have difficulty
with both academic and social behaviors are more likely
to struggle in their courses as they transition from middle
school to high school. In this session, participants will
learn how administration and staff developed a Freshmen
Transition Seminar Course designed for incoming freshmen to increase structure and success in all academic
areas.
Augusta A & B

Leadership Panel
Discussion: Targeting Federal Index Subgroups
Pinewood Elementary School*
Sandalwood High School
Bent Tree Elementary School*
Howard D. McMillan Middle School*
Palm Pointe Educational Research School*
Royal Palm Elementary School*
Wentworth A & B

Platinum Level Sponsor Presentation
Read Naturally

Learn how to develop fluency, support vocabulary, and
promote comprehension by combining three powerful,
research-based strategies: teacher modeling, repeated
reading, and progress monitoring. Meet standards and
accelerate the achievement of developing and struggling
readers using these effective strategies. Although Read
Naturally materials are displayed, use the strategies with
any curriculum.
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behavior program. We will explain the four questions
that guide our PLC work daily and describe the plan that
helped us make over 1200 positive student phone calls
home last year!

Wednesday, October 30, 2019

7:00 am
Registration Open

Royal Dublin B

Lorenzo Walker Technical High School*

International Ballroom Foyer

Collier County

7:00 am - 12:30 pm
Sponsor Exhibits

Building a Culture of Risk
At LWTHS a sense of community along with the beliefs
that everyone will succeed and failure is not an option
work together to create an environment where students
feel comfortable taking risks during their learning.

International Ballroom

7:00 am - 8:00 am
Continental Breakfast

Royal Melbourne B

International Ballroom

Palm Pointe Educational Research School*
FAU/St. Lucie County

8:00 am - 9:00 am

Strategic Planning to Harness the Power of Staff and
Students
Intentionality is at the heart of Palm Pointe’s instructional
initiatives. This session will discuss how members of the
school leadership harness the power of strategic planning
to develop a cohesive professional development plan that
keeps students and staff learning in the same direction.
The presenters will also highlight the development and
impact of Palm Pointe’s school-wide writing plan.

Concurrent Sessions - Block 5
Congressional B

Bryceville Elementary School
Nassau County (Repeat Session)
At Bryceville Elementary, Bobcats Differentiate Learning
M.O.R.E.
Strategic, differentiated gap instruction for our lowest
quartile and small group Reading & Math instruction for
every student every day allows us to meet the needs of
all of our learners. We will share the tools and flexible
scheduling we use to provide meaningful and rigorous
instruction for all students. We Care, Connect, Create,
and Collaborate.

Congressional A

Seminole Middle School
Broward County (Repeat Session)
Four Key Ingredients to Successful Student Achievement
Participants will learn how to strategically schedule
students, develop common planning, high interest reading
classes, and integrate collaborative data chats.

Royal Melbourne A

Flagami Elementary School*
Miami-Dade County

Augusta A & B

Flagami Foxes get TECHY!
Our session will focus on the importance of integrating
technology across the curriculum with our 21st Century
Learners. We will showcase some technology programs
that can work in partnership with classroom teachers,
hence increasing student engagement in the learning
environment.

Leadership Panel
Discussion: The Quest for Student Achievement in
Elementary Schools
Jay Elementary School*
Flagami Elementary School*
Sneads Elementary School*
Meadow Park Elementary School*
Dr. Carlos J. Finlay Elementary School*

Royal Dublin A

Keystone Heights Elementary School
Clay County (Repeat Session)

Wentworth A & B

Changing Both the Instructional and Behavioral Culture
of Our School
We will be sharing how we have changed both the
instructional and behavioral culture of our school over
the past five years through our work with professional
learning communities and our school-wide positive

Platinum Level Sponsor Presentation
Learning Sciences International
Moseley Moves Mountains
William D. Moseley Elementary School in Putnam County,
Florida was a historically low-performing school and had
wavered between “D” and “F” school grades for nine
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years. In the 2016-2017 school year, Moseley was the fifth
lowest performing public school in Florida. In 2018-19,
through hard work and cooperative planning, school leadership, faculty and community were able to change the
culture of Moseley from ‘broken’ to a place of ‘joy and
success’ that is owned by both teachers and students.
Come visit with Dr. Patty Perry, District Lead/School Leadership Coach to learn about how Mosley transformed
instruction to build student ownership of the learning process, increase cognitive engagement in rigorous tasks
aligned to academic standards and develop interdependent student teams who build the social-emotional learning
skills necessary for success in the 21st century economy.

to develop a culture of achievement that promotes
academic success for low SES as well as male students.

9:00 am - 9:20 am - Break

A Balanced Investment is a Formula for Success!
Here at Lamarque Elementary our investment in students,
teachers and families has allowed us to foster and sustain
excellence. Learn how our instructional model ensures
students are getting precise supplemental support in our
classrooms. Hear how we build professional learning in
our weekly discussions and collaborative time for all staff.
Finally, let us share how family experiences that are intentional, and welcoming have built a better partnership with
our parents. We believe that a balanced investment in
these areas is the formula for success!

International Ballroom - Please Visit Our Sponsors!

9:20 am - 10:20 am

Concurrent Sessions - Block 6
Congressional B

Coral Way K-8 School
Miami-Dade County (Repeat Session)
On the right track to success!
At Coral Way K-8 Center, we triangulate data and practice
ongoing progress monitoring to ensure student success.
We will share specifics on the practices and programs that
make this work!
Congressional A

Dolphin Bay Elementary School
Broward County (Repeat Session)
A Day At The Bay
Dolphin Bay Elementary School fosters a climate and
culture of meeting the needs of ALL students through our
utilization of a Pull-Out model for servicing our ESE population and Push-In model for providing intensive support for
students in our Bottom Quartile, providing math acceleration for students who are performing above their current
grade level in mathematics, and giving specific feedback
aligned to the Florida State Standards to students. Dolphin
Bay also emphasizes social-emotional learning with our
Mindfulness Mondays and Peer Mentoring Program.
Royal Melbourne A

Royal Dublin A

Hialeah Gardens Middle School*
Miami-Dade County
Accelerating Student Excellence
Join us and learn how Hialeah Gardens Middle School
accelerates student excellence using multidisciplinary
connections and authentic learning experiences.
Royal Melbourne B

Lamarque Elementary School
Sarasota County (Repeat Session)

St. Andrews A

Sandalwood High School
Duval County (Repeat Session)
From Average to Great!
Join Sandalwood as we share the strategies that moved
us from an average high school to a great high school with
academic excellence.
Augusta A & B

Leadership Panel

Discussion: Sustaining Student Achievement
Ethel Koger Beckham K-8 School*
Lorenzo Walker Technical High School*
Royal Green Elementary School*
Howard D. McMillan Middle School*
Meadow Park Elementary School*
Wentworth A & B

Platinum Level Sponsor Presentation
Learning Dynamics
How does a child think? What motivates them, builds
their confidence and provides what they need to read
and comprehend with over 90% success? How do you
engage families in this process? Join Research based
Learning Dynamics Reading Systems to find these answers
and MORE!

Wright Elementary School
Okaloosa County (Repeat Session)
What’s SES and Gender Got to Do With It?
School statistics on boys and low Socioeconomic Status
(SES) show disturbing trends. What can teachers do?
Attend this session to understand and discuss strategies that engage all learners. Explore one school's process

10:20 am - 10:40 am - Break
International Ballroom
7
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parents, students, staff, and community. Despite being
an open-space school where physical walls separating
classrooms barely exist, having 90% of our students on
the free and reduced lunch program, and having more
than 50% of our student population in the ESOL program
for English Language Learners, Royal Green Elementary
has been an “A” school since 2003.

10:40 am - 11:40 am

Concurrent Sessions - Block 7
Congressional A

Jorge Mas Canosa Middle School
Miami-Dade County (Repeat Session)
Core Education Includes Electives
Electives are one of the fundamental components of a
basic education, along with language arts, mathematics,
science and social sciences. Electives should be a part of
the “core” education of every student, (we offer 16 different electives). All students take the Empowered and
Driven to Grow and Engage (EDGE) Class. Through that
class we target the Social and Emotional stages of the
middle school student. Through parent, student, and
teacher data chats we target the mind.

Congressional B

Wesley Matthews Elementary School
Miami-Dade County (Repeat Session)
Setting Students up for Success
Growth Mindset is everywhere, but it’s not a guarantee
of success. At Wesley Matthews we have discovered the
power of a growth mindset with the idea of “yet” sets
students up for success.
Royal Dublin A

Royal Melbourne B

Cheney Elementary School

Kendale Lakes Elementary School

Orange County (Repeat Session)

Miami-Dade County (Repeat Session)

Passion & Perseverance Leads to GRIT: “Great Rewards
In Time”
In this session, you will learn how various systems were
implemented to promote a spirit of excellence and
continuous school improvement among staff, students,
and parents.

Improving School Culture through Core Values, Expanded Leadership and Empathy
Do you embrace an organizational mentality that
“Status Quo is NOT the Way to Go?” Through big dreams,
empathy, inspiration and innovation, the KLE Family
prioritizes School Culture and a Growth Mindset. Join us
and see how core values, expanded leadership, reflective/
input-feedback and continuous improvement processes
produced incredible schoolhouse growth and academic/
operational success for ALL adult and student learners!
Bring sustainable operational processes and magic back
to your schoolhouse!

Royal Melbourne A

Coral Park Elementary School*
Miami-Dade County
Relationships Increase Learning Gains
Learn how at Coral Park Elementary we use relationships
to increase Learning Gains, including that all important
piece of Family Engagement in Early Childhood Success.

St. Andrews A

Pinewood Elementary School
Broward County (Repeat Session)

11:40 am - 12:30 pm
Lunch and Door Prize Drawings

The Power of a Cohesive Leadership Team
This presentation will address how effective and cohesive
leadership teams can positively impact the culture of a
school and the academic achievement of all students,
through the alignment of SEL, student grouping, teacher
placement, curriculum resources and content/academic
specials.

International Ballroom

Royal Dublin B

Royal Green Elementary School*
Miami-Dade County
Come learn how our school “celebrates small wins to
achieve our big goals”!
Royal Green Elementary strives to promote emotional
growth and academic improvement in a safe learning
environment with involvement and commitment from
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* Denotes a Previous Award School. These schools will present in one
breakout session. Some schools will also participate in selected panels.

Monday, October 28, 2019
5:00 pm - 7:00 pm - Registration Open

International Ballroom Foyer

8:00 pm - Award School Meeting

Augusta A & B

Tuesday, October 29, 2019
7:00 am - 4:00 pm - Registration Open

International Ballroom Foyer

7:00 am - 4:00 pm - Sponsor Exhibits Open

International Ballroom

7:00 am - 8:00 am - Continental Breakfast

International Ballroom

8:00 am - 9:30 am - General Session and Keynote Speaker

International Ballroom

9:30 am - 9:50 am - Break
9:50 am - 10:50 am - Concurrent Sessions - Block 1
Callahan Intermediate School* (Nassau)

Oakmont B

Cheney Elementary School (Orange)

Congressional A

Emerson Elementary School* (Miami-Dade)

Royal Melbourne B

Frontier Elementary School (Pinellas)

Royal Dublin B

Meadow Park Elementary School* (Palm Beach)

Congressional B

Sandalwood High School (Duval)

Royal Dublin A

South Sumter Middle School (Sumter)

Royal Melbourne A

Platinum Level Sponsor Presentation:
Pearson Education

Wentworth A & B

10:50 am - 11:20 am - Break
11:20 am - 12:20 pm - Concurrent Sessions - Block 2
Bent Tree Elementary School* (Miami-Dade)

Congressional B

Bryceville Elementary School (Nassau)

Royal Melbourne B

Dr. Carlos J. Finlay Elementary School* (Miami-Dade)

Royal Dublin A

Pinewood Elementary School (Broward)

Congressional A

Wesley Matthews Elementary School (Miami-Dade)

Royal Dublin B

Wright Elementary School (Okaloosa)

Royal Melbourne A

Leadership Panel:
Student Achievement in Secondary Schools
Platinum Level Sponsor Presentation:
Renaissance Learning

Augusta A & B
Wentworth A & B

12:20 pm - 1:30 pm - Lunch
International Ballroom
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1:30 pm - 2:30 pm - Concurrent Sessions - Block 3
Coral Way K-8 Center (Miami-Dade)

Congressional B

Frontier Elementary School (Pinellas) (Repeat Session)

Oakmont A

Jorge Mas Canosa Middle School (Miami-Dade)

Royal Dublin B

Kendale Lakes Elementary (Miami-Dade)

Royal Melbourne A

Seminole Middle School (Broward)

Congressional A

Lamarque Elementary School (Sarasota)

Royal Melbourne B

Leadership Panel:
Lessons Learned, Reflecting on Past Performance

Augusta A & B

Platinum Level Sponsor Presentation:
Family Leadership

Wentworth A & B

2:30 pm - 3:00 pm - Break
3:00 pm - 4:00 pm - Concurrent Sessions - Block 4
Dolphin Bay Elementary School (Broward)

Congressional A

Keystone Heights Elementary School (Clay)

Congressional B

Royal Palm Elementary School* (Miami-Dade)

Royal Melbourne B

South Sumter Middle School (Sumter) (Repeat Session)

Royal Dublin A

Law Enforcement Officers’ Memorial High School*
(Miami-Dade)
Leadership Panel:
Targeting Federal Index Subgroups
Platinum Level Sponsor Presentation:
Read Naturally

Royal Dublin B
Augusta A & B
Wentworth A & B

6:00 pm - 9:00 pm - Award Ceremony
International Ballroom

Wednesday, October 30, 2019
7:00 am - 12:30 pm - Registration Open

International Ballroom Foyer

7:00 am - 12:30 pm - Sponsor Exhibits Open

International Ballroom

7:00 am - 8:00 am - Continental Breakfast

International Ballroom

8:00 am - 9:00 am - Concurrent Sessions - Block 5
Bryceville Elementary School (Nassau) (Repeat Session)

Congressional B

Flagami Elementary School* (Miami-Dade)

Royal Melbourne A

Keystone Heights Elementary School (Clay) (Repeat Session) Royal Dublin A

Lorenzo Walker Technical High School* (Collier)

Royal Dublin B
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Concurrent Sessions - Block 5 (Continued)
Palm Pointe Educational Research School* (FAU/St. Lucie)

Royal Melbourne B

Seminole Middle School (Broward) (Repeat Session)

Congressional A

Leadership Panel: The Quest for Student Achievement in
Elementary Schools

Augusta A & B

Platinum Level Sponsor Presentation:
Learning Sciences International

Wentworth A & B

9:00 am - 9:20 am - Break
9:20 am - 10:20 am - Concurrent Sessions - Block 6
Coral Way K-8 Center (Miami-Dade) (Repeat Session)

Congressional B

Dolphin Bay Elementary School (Broward) (Repeat Session)

Congressional A

Wright Elementary School (Okaloosa) (Repeat Session)

Royal Melbourne A

Hialeah Gardens Middle School* (Miami-Dade)

Royal Dublin A

Lamarque Elementary School (Sarasota) (Repeat Session)

Royal Melbourne B

Sandalwood High School (Duval) (Repeat Session)

St. Andrews A

Leadership Panel:
Sustaining Student Achievement

Augusta A & B

Platinum Level Sponsor Presentation:
Learning Dynamics

Wentworth A & B

10:20 am - 10:40 am - Break
10:40 am - 11:40 am - Concurrent Sessions - Block 7
Jorge Mas Canosa Middle School (Miami-Dade)

Congressional A

(Repeat Session)

Kendale Lakes Elementary School (Miami-Dade)

Royal Melbourne B

Pinewood Elementary School (Broward) (Repeat Session)

St. Andrews A

Royal Green Elementary School* (Miami-Dade)

Royal Dublin B

Wesley Matthews Elementary School (Miami-Dade)

Congressional B

(Repeat Session)

Cheney Elementary School (Orange) (Repeat Session)

Royal Dublin A

Coral Park Elementary School* (Miami-Dade)

Royal Melbourne A

11:40 am - 12:30 pm - Lunch and Door Prize Drawings
International Ballroom
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2018-2019 SELECTION CRITERIA BY SCHOOL LEVEL
Criteria

Category

Elementary School Criteria

1

Proficiency

Maintain or increase total proficiency in ELA and Math from 2016-17 to 2017-18

2

School Grade

Maintain or increase School Grade from 2016-17 to 2017-18

3

Learning Gains

(Regular) Learning Gains above the state median in both ELA and Math and Lower Quartile Gains
above 50% for ELA and Math 2018

4

School Grade

Current School Grade of A or B in 2017-18 and 2016-17

5

Lowest 100/300

Not in the Lowest 300

6

Subgroups

Above the state median in ELA and Math proficiency in the Black and Hispanic Subgroup
(if applicable)

7

Proficiency

Above the state median in ELA and Math for overall percent proficient

8

Proficiency

Above state median in Science percent proficient

Category

Middle School Criteria

1

Proficiency

Maintain or increase total proficiency in ELA and Math from 2016-17 to 2017-18

2

School Grade

Maintain or increase School Grade from 2016-17 to 2017-18

4

School Grade

Current School Grade of A or B in 2017-18 and 2016-17

9

Proficiency

At or Above the state median in ELA and Math for overall percent proficient

10

Proficiency

11

Learning Gains

13

Acceleration

At or above Title I state median for Middle School acceleration

Category

High School Criteria

1

Proficiency

Maintain or increase total proficiency in ELA and Math from 2016-17 to 2017-18

2

School Grade

Maintain or increase School Grade from 2016-17 to 2017-18

4

School Grade

Current School Grade of A or B in 2017-18 and 2016-17

12

Proficiency

At or above 95% graduation rate in 2016-17

13

Acceleration

At or above 85% College and Career acceleration

Category

Combo Criteria

1

Proficiency

Maintain or increase total proficiency in ELA and Math from 2016-17 to 2017-18

2

School Grade

Maintain or increase School Grade from 2016-17 to 2017-18

4

School Grade

Current School Grade of A or B in 2017-18 and 2016-17

9

Proficiency

At or Above the state median in ELA and Math for overall percent proficient

10

Proficiency

11

Learning Gains

13

Acceleration

Criteria

Criteria

Criteria

At or Above the state median in ELA and Math Proficiency in the Black and Hispanic Subgroup
(if applicable)
(Regular) Learning Gains at or above the state median in both ELA and Math, and Lower Quartile
Gains at or above the state median for ELA and Math in 2017-18

At or Above the state median in ELA and Math Proficiency in the Black and Hispanic Subgroup
(if applicable)
(Regular) Learning Gains at or above the state median in both ELA and Math, and Lower Quartile
Gains at or above the state median for ELA and Math in 2017-18
At or above state median for Middle School acceleration and/or at or above College and Career
Acceleration (if applicable)

Note: In cases where additional criteria was required, schools were listed in order of the number of criteria met within a school level.
The two highest schools within a district (in addition to previous Award Schools) were then selected to participate in the 2018-2109
program.
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Dolphin Bay
Elementary School
Broward County
Sandra L. Nelson, Principal
School Contact Information
Sandra L. Nelson
sandra.nelson@browardschools.com
754-323-8000

Dolphin Bay Elementary School serves a diverse
population of approximately 700 students in Pre-K
through Grade 5. In addition to being a Title I
school, DBE serves a population of 28% ESE families
and 22% ELL families. Dolphin Bay Elementary
School is consistently exceeding expectations by
facilitating a climate and culture of excellence.
Through the use of specialized programs and
targeted instruction geared towards the needs of
our diverse learners, we are equipping our
students with the means to be college and career
ready.

Calendars aligned to the standards for all core subject areas, differentiated instruction and instructional
strategies to target the specific needs of students, as
well as reorganized the RtI process with focus guidelines enabling us to identify our struggling students
and implement appropriate interventions. We have
been successfully increasing student learning gains,
notably in the ESE population, and continue to strive
for 80% learning gains school-wide.
Our passion and purpose is not only to develop
academically strong students, but to ensure we are
providing opportunities to create well-rounded
individuals. Our students enjoy character education
lessons throughout the year, which equips them
with the tools necessary to demonstrate kindness,
compassion, and responsible citizenship.

Our staff believes in fostering an environment of
collaboration by providing opportunities to analyze
student data and work samples to make instructional decisions. During Professional Learning
Communities, research-based best practices are
shared, Instructional Focus Calendars are revised,
and differentiated and small group instruction is
aligned to students’ needs, which includes enrichment and remediation opportunities.

Students also participate in various clubs that
cultivate leadership skills such as STEM, Robotics,
Cooking, Debate, Sports, Math, and Gardening.

Increasing student learning gains, especially with
bottom quartile and ESE students, has been a
long-term goal for DBE.

2017-2018 Student Demographic Percentages
Total Enrollment

To increase student learning gains, we have
restructured the ESE program to a Collaborative
Model, where the ESE team works to align
instruction to the specific needs of each ESE
student. In addition, our 4th and 5th grade teams
are departmentalized, which allows teachers to
develop a deeper understanding of the standards
and a focused delivery of the content to increase
student mastery. Also, DBE has developed and
implemented school-wide Instructional Focus

White
Black/African American
Hispanic/Latino
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Asian
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773
11.60%
26.10%
50.50%

8.80%

Two or More Races

2.50%

Disabled
Economically Disadvantaged
ELL

14.50%
59.10%
23.50%

DBE has also initiated a chapter of the National
Elementary Honor Society, which has allowed our
students and staff to build meaningful relationships
throughout our school and community, through

service-minded events and projects. We are excited
to share the great things happening at Dolphin Bay
and are proud to be an Exceeding Expectations
Award School!

Ms. Sandra Nelson, Principal, is beginning her 22nd year in Broward County Public Schools and tenth year as
the proud Principal of Dolphin Bay Elementary School. Ms. Nelson graduated from Florida International University with a masters in Reading and completed her specialist’s study at Florida Atlantic University. She has
served in the capacity as a Second Grade teacher at Silver Palms Elementary and Silver Lakes Elementary,
Literacy Coach at Silver Lakes Elementary School, and Assistant Principal at Dolphin Bay Elementary. As a
school leader, she has dedicated herself to continuously improving the educational experiences of all of her
students at Dolphin Bay as well as fostering a school culture of collaboration, hard work, and determination
so that students can succeed and become the leaders of tomorrow.
Ms. Kristy Pagan is beginning her 13th year as educator. As the ESE Support Facilitator, she believes that
every student learns in a unique way and she goes above and beyond to ensure their needs are met.
Without a doubt, she is passionate about all of her students and she sets high expectations for each student
to achieve their full potential. Her passion and commitment to all of her students has led to increased
student achievement.
Mr. Thomas Dusch has worked in the education field for the past 15 years as Third, Fourth, and Fifth Grade
teacher and Literacy Coach. He grew up in Broward County and is a product of the very school system in
which he now serves as a Curriculum Facilitator and Title I Liaison at Dolphin Bay Elementary School. He
earned his bachelor’s degree in Education from the University of Florida and his master’s in Educational
Leadership from Arkansas State University. He has recently become a NTC Certified Coach. He believes that
utilizing data to drive instruction and differentiating based on the needs of students are vital to the success
of schools.
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Pinewood
Elementary School
Broward County
Kicia Daniel, Principal
School Contact Information
Mrs. Kicia Daniel
kicia.daniel@browardschools.com
754-322-7950

Pinewood Elementary is a Broward County School
located in North Lauderdale that services students
pre-kindergarten through fifth grade. Under the
leadership of Mrs. Kicia Daniel (Principal) and Mrs.
Darlene Milner (Assistant Principal), Pinewood
Elementary has reached many heights. Over the
past few years Pinewood has implemented Gifted
and High Achievers classes at each grade level to
accelerate students, giving them opportunities to
engage in Project Based Learning, Academic
Competitions, Coding, Virtual Field Trips and much
more.

did a phenomenal job on the 2017-18 FSA
assessments resulting in the school earning an A
and allowing us to surpass our strategic goals.
“Excellence by Design” is the sense and feeling you
will get whenever you set foot on our campus.
Everything in our school is done with the intent to
create excellence. We look forward to serving our
scholars throughout the school year; united, we
accomplish great things. Our theme this school year
is “Pinewood, Where Greatness Lives”. We are
purposely striving to bring out the greatness that is
in all our students and staff members.

For our students that need additional academic
support, smaller student teacher ratio classrooms
have been developed to ensure their success. Our
School is 100% digital, each student has access to
21st Century Technology with a one to one student
to laptop ratio. Art, Basketball, Cheerleading,
Chess, Dance, Debate, Drama, Drum Line, Music,
Sign Language, and Soccer Clubs are available on
campus for our Panther Cadets, giving them the
opportunity to develop their various talents.

2017-2018 Student Demographic Percentages
Total Enrollment
575
White
3.80%
Black/African American
75.30%
Hispanic/Latino
16.70%
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Asian
Two or More Races
2.80%
Disabled
22.10%
Economically Disadvantaged
85.90%
ELL
10.80%

In 2016-17, Mrs. Daniel joined Pinewood as our
educational leader. Following her strategic
academic plan, we made significant gains in the
content areas of ELA, Math and Science. The
results from these gains led us to raise our school
grade from a “D” to a “B” during her first year as
our principal. After seeing firsthand how her plan
had such a major impact on not only our students
but our teachers as well, we knew that the sky was
the limit. In 2017-18 we rose to greater heights.
Our Pinewood teachers and students worked
harder than ever, and it all paid off. The students
16
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Mrs. Kicia Daniel has wholeheartedly served as an educator for the past 20 years. She prides herself in
giving students the opportunity to reach their full potential daily by providing them with a first-class
education program that meets their needs and continuously thrusts them into greatness.
Mrs. Daniel holds a Bachelor of Arts in Elementary Education from Florida A&M University and a Master of
Education in Educational Leadership from Nova Southeastern University. She is currently working on her
Doctoral degree in Instructional Leadership at Nova Southeastern University.
Mrs. Daniel started her career as a fifth grade teacher at Oriole Elementary and was promoted to Math
Coach the following year because of the academic achievement of her students. While serving as Math
Coach for Sea Castle Elementary the school grade went from C to A and was recognized for high math scores.

Mrs. Daniel currently serves as the proud principal of Pinewood Elementary. Her theme is “Excellence by
Design, Building a Legacy”. In the summer of 2016 when she became Principal, Pinewood Elementary was
one of the 18 schools in Broward County on Florida’s Perpetually Failing Schools List. Schools on this list
would be repurposed if they did not improve the following school year. Pinewood had received a letter
grade of D for 4 consecutive years. During her first year as principal, Pinewood receive a school grade of B
(3 points from an A) for the 2016- 2017 school year. Then in 2018 received an A and for the 2019 school year
Pinewood received an A as well, outperformed 93% of the schools in the State of Florida. We are the #1
performing traditional Title I School in Broward County. Ms. Kicia Daniel has a proven track record for leading
low performing schools to success!
Yolanda R. Butler has been at educator in the Broward County School Board for over 13 years. She started
her career as a 3rd grade classroom teacher at Broward Estates Elementary, an urban area Title One School.
Yolanda continued her career teaching students in grades K–3. She is an experienced Teacher Leader with a
passion for helping teachers and students reach their maximum potential.
Yolanda currently serves as the Literacy Coach for Pinewood Elementary. In this capacity, she has helped the
school increase in their letter grade from a D to a double “A.” In her role as Literacy Coach, Yolanda assists
teachers with understanding the pedagogy of education. She works with teachers in improving their Tier 1
and Tier 2 instruction, the analysis of data, models for instructional delivery, creation of standards-based
lessons, and supports their Tier 3 instruction.
Yolanda has a Reading and ESOL endorsement and Bachelors degree in Psychology from Florida Atlantic
University. She is currently pursuing a Masters degree in Curriculum and Instruction with an emphasis in
Reading Intervention from Concordia University Portland.
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Seminole
Middle School
Broward County
Kathryn Marlow, Principal
School Contact Information
Kathryn Marlow
kathy.marlow@browardschools.com
754-323-4207

Seminole Middle School is located in the heart of
Plantation, Florida. Our school has a diverse population and a Mission of striving “...to empower all
students to achieve at their highest potential and
to become productive members in their community.” We believe that with a focus of Respect, Integrity, Safety and Empathy, our school will continue
to “RISE.”
Seminole Middle is unique in that it is the only
Middle School in Broward County which offers a
cluster for Deaf and Hard of Hearing students
(DHH). We also have a DECAL program (Division of
Enhanced Communication and Law) for high
achieving and gifted students as well as full services
and access for our ESE and ESOL student
populations. Our school runs on a block (A/B)
schedule which allows our teachers to meet weekly
by team, department, and grade level to discuss
students’ academics, receive professional
development and ensure cross-curricular
alignment.

was painted in the main hallway of our school. Eight
media outlets were here for the unveiling of the mural
including Channel 10 news who covered the event
live. Community members, students and other
stakeholders were there to witness the unveiling
which took place on February 14, 2019.
Seminole Middle School is a Title I school serving
students from many diverse backgrounds. Our
academic achievements as a Title I school can be fully
credited to our precision scheduling, common
planning, high interest curriculum and the building of
relationships between the teachers and students.
Our block scheduling allows for our students to
receive enrichment classes as well as remediation.
Department Common Planning is sacred and allows
for Professional Development weekly that’s geared
towards a specific area with all teachers in a
department in attendance.
2017-2018 Student Demographic Percentages
Total Enrollment
1187
32.70%
White
27.60%
Black/African American

To ensure equitable access to resources and
activities for our unique student population, we
offer a range of student activities and clubs
including but not limited to Mentoring
Tomorrow’s Leaders (MTL), Gay Lesbian & Ally
School Employee Network (GLASEN), First Priority,
Art, and more. We also offer all BCPS middle school
athletics including: track and field, soccer,
flag-football, volleyball, and basketball, golf and
cheerleading. To celebrate diversity and unity as
well as commemorate the victims of the MSD
tragedy, the “Symphony of Brotherhood” mural
18
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Hispanic/Latino

30.60%

Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
Disabled
Economically Disadvantaged
ELL

3.90%

4.30%
18.10%
57.00%
3.70%

High Interest literature classes such as Heroes &
Villains, Sci Fi & Fantasy and Sports & Politics just
to name a few, have students running to class. The
final ingredient, which is critical, is formulation of

relationships between the teachers and students.
Students that know their teacher truly cares about
them almost always out-perform our previous
traditional style reading classrooms.

Kathryn Marlow has been an educator in Broward County for 30 years and a principal for 10 years at
Seminole Middle School. She has spent all of her time at the secondary level in Title One schools. As a
2018-2019 Principal of the Year finalist, Kathryn has made it her mission to reach the youth and push
them toward student achievement in all areas. Her philosophy is that all students can learn if given the
opportunity.
Sparkle Brunache is a native Floridian and has been an educator in Broward County for over 12 years.
She has spent most of her time in the secondary level of education. Sparkle is a Language Arts Department
Head and Administrative Assistant who works with teachers to increase student achievement. As the 20192020 Teacher of the Year, Sparkle has made it her mission to give back to her community and educate
youth beyond the classroom.
Chelsie Deese has been an educator in Broward County for over 10 years. She has spent most of her time
at the secondary level. Chelsie is a Literacy Coach who works with teachers to help increase student
achievement. She works closely with students to challenge them and motivate them in and outside of the
classroom. As a former 2017-2018 Teacher of the Year, Chelsie’s mission is that all students can achieve
their goals if given the opportunity.
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Keystone Heights
Elementary School
Clay County
Melanie Sanders, Principal
School Contact Information
Melanie Sanders
melanie.sanders@myoneclay.net
352-215-6465

Keystone Heights Elementary School is a large
elementary school working diligently to provide
inclusive and equitable learning to all students.
Recently named a School of Excellence by the state
of Florida, KHES has spent the past five years
successfully recovering from a period of both
academic and cultural struggles. The strengthened
culture can be seen all around campus and is
evident in our annual Insight surveys, where KHES
has been recognized as a Top Quartile school for
the past three years. The school faculty and staff
attribute the success to the collective leadership of
the entire team and the cohesive nature of the
school.
The teachers and instructional support staff work
hard to provide personalized learning while at the
same time, offering an inclusive experience.
Serving many exceptional students, we offer each
student the support and remediation to be
successful through mainstreaming opportunities,
intensive reading interventions as needed, and
support facilitation. Our Title I team, and ESE
teachers work collaboratively to ensure that every
member of The Little Tribe can reach their
potential.

Matters and previous statewide Science assessments,
to identify specific strands and fair game standards
that demonstrate a need for remediation or deeper
comprehension. Each teacher on the Resource wheel
then designs and implements a lesson(s) using STEM,
music, art, PE, media and technology to further
develop student understanding.
Our “Guidelines for Success” lead our school-wide
positive behavior program. Students are explicitly
taught the expectations for behavior and are
recognized through our “Indian 200 Club” which
emphasizes respect, responsibility, honesty, making
good decisions, having a positive attitude, and
believing in one’s self. Through our PBIS efforts, we
have made over 1,000 positive phone calls home so
far this year and have strengthened our partnership
with KHES families while reinforcing the benefits of
positive behaviors to each of our students.

2017-2018 Student Demographic Percentages
Total Enrollment
784
90.90%
White
3.40%
Black/African American
3.70%
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
1.50%
Two or More Races
25.10%
Disabled
63.90%
Economically Disadvantaged
ELL

One of the things that makes KHES unique is the
way we utilize our Resource Team to integrate and
support our STEAM initiative. Our Resource
teachers meet weekly, in PLCs, to collaborate and
plan rigorous and engaging lessons differentiated
to meet the needs of all students in grades PreK6th. Our team analyzes student data, specifically
student achievement results on Performance
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Melanie Sanders is the proud principal of Keystone Heights Elementary School. Over the past six years,
Melanie and her team have worked to provide a quality education to the students of Keystone Heights
through high expectations, strong instruction, and by building a positive school culture. Under her
leadership, the school has moved from a “C” to a systemic “A” and has been able to emphasize academics
as well as STEAM classes for every student.
Corinne Lavin has been the assistant principal at KHES for the past three years and has assisted in ensuring
rigorous instruction and the maintaining of our school’s amazing culture. Ms. Lavin spent the first eleven
years of her teaching career working in special education and provides excellent support to teachers on how
to implement individualized, small group instruction for all students.
Missy Gillenwaters is the Title I Lead and serves on the leadership team alongside administration. Mrs.
Gillenwaters has been instrumental in implementing quality reading interventions schoolwide as well as supporting our faculty and staff in any way she can. She plays a significant role in building and sustaining positive
relationships with our parents and community partners by planning family engagement events throughout
the school year.
Robin Dooley has been excited to be the school secretary of Keystone Heights Elementary School for the
past four years and is the face of the school as she greets all visitors when they arrive. One exciting addition
to Robin’s roll at our school has been the development and implementation of our Indian 200 Club which is
a positive behavior program that encourages students to exhibit positive behaviors. Mrs. Dooley is vital to
the success of the program!
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Lorenzo Walker
Technical High School
Collier County
Jeffrey Rexford, Principal
School Contact Information
Jeffrey Rexford
rexforje@collierschools.com
239-377-3304

In 2006, Lorenzo Walker Technical High School was
founded on the vision that “all students will
graduate from high school fully prepared to be
successful in the workplace and to pursue
postsecondary education”. In essence “college and
career ready”, which is the umbrella under which
many education and workforce policies and
initiatives are based, is a reality at LWTHS.
Every student at LWTHS has the opportunity to
take a full college preparatory course load while
being dually enrolled in a career program.
Furthermore, some students are enrolled in
academic dual-enrollment courses at Florida
SouthWestern State College. It’s on those high
expectations which the school was founded and
has led to a school culture where:
There is a sense of community and belonging
There is a belief that everyone will succeed and
“failure is not an option”
Although we are not a neighborhood school and
our students come from all over Collier County,
there is a strong sense of community and
belonging. Students feel safe and want to come to
school. The diverse student population gets along
well and looks out for one another—there are no
“cliques”, and students feel accepted no matter
who they are or where they come from. They dare
to be different because their differences are
respected and embraced here. For the past seven
years, we have had the best attendance rate in the
district (97.36%) and the lowest discipline referral
rates as well. This can be attributed to our Saturday
School option in lieu of in-school suspensions, as

we believe students need to be in class in order to
learn and achieve academic success.
There is a belief system at LWTHS that everyone will
succeed, and failure is not an option. In 9th grade the
teachers lend support in the form of a freshmen
academy structure where supports are in place, so
students don’t “fall through the cracks”. All grade
level teams include; strong parent contact, tutoring
and extra help at lunch, quarterly goals with rewards
and incentives for meeting and exceeding
expectations, re-teaching for those students who
need to practice the goals for mastery and a “U R >
than 0” philosophy. We are proud to be a Positive
Behavior Support (PBS) school and achieving gold
status during the 2017-2018 school year.
In addition, we hold parent conferences for students
who are achieving below “C” status in academic
classes in an effort for students to know that the
home/school partnership is important to success. Our
counselors also invite students and their parents for
individual senior transition meetings to discuss work
that still needs to be done in order to meet
2017-2018 Student Demographic Percentages
Total Enrollment
598
18.70%
White
13.90%
Black/African American
65.40%
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
7.50%
Disabled
79.60%
Economically Disadvantaged
ELL
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graduation requirements and/or college and scholar- take time to build a rapport and foundation of
ship opportunities.
respect and trust with each of them. Our students
feel comfortable taking risks at LWTHS because they
Senior teachers also mentor students who need
know we are their biggest advocates and will support
additional support to make-up classes, so they are
them in every possible way. Without a doubt, this
able to walk across the stage on graduation day. As
environment lends itself to high academic achievea result of these beliefs and supports, the class of
ment for students, our “A” school grade for the last
2018 and 2019 had a 100% graduation rate.
eight years and to “exceed expectations” as an
We know our students as learners and as individuals Exemplary High Performing 2018 National Blue
and make every effort to take their learning styles
Ribbon School.
and preferences into account during instruction, but
we also get to know them on a personal level and

Jeff Rexford, Principal, has spent 18 years in education. He is passionate about student success for all. His
philosophy is: Every Student. Every Day. Whatever it Takes. Jeff has been fortunate to have educational
experiences and opportunities at the elementary, middle, high school and post-secondary levels within
Collier County Public Schools.
Abby Lambley, Director of School Counseling, started teaching in Southern California in 1992. It was there
that she worked with at-risk populations and discovered her passion. As the Director of School Counseling,
Abby pushes to know each of her students and works to help them graduate high school "Career Ready and
College Ready".

Lianne Elliott, a Florida educator for the past 24 years, is the Reading Coach and English Department Chair
at Lorenzo Walker Technical High School. Mrs. Elliott has worked in both elementary and secondary settings
and earned her master’s degree in Reading from Nova Southeastern University. During her career in Collier
County, she has served in many different capacities including ESE/ELL inclusion classroom teacher, gifted
education classroom teacher, Curriculum Specialist, and Reading Coach. In addition, Mrs. Elliott currently
teaches both the Reading Endorsement courses and the Gifted Endorsement courses for Collier County
Public Schools.
Darlene Crete is beginning her 33rd year as an educator in roles as teacher, learning specialist, Special
Education Director, Dean of Students, Assistant Principal, and Student Services Advisor, but she is a teacher
at heart and passionate about all her students. She believes that every student learns in unique ways and
makes every effort to support their needs. Without a doubt, her mantra for student success is, “You are
greater than 0” and she holds the bar high for each student to achieve his or her full potential.
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Sandalwood
High School
Duval County
Dr. Saryn L. Hatcher, Principal
School Contact Information
Dr. Saryn L. Hatcher
hatchers@duvalschools.org
904-646-5123

As a school community, we are committed to
providing an authentic learning experience to all
students who enter our doors. We are committed
to ensuring that all students become the best
versions of themselves. As a part of this vision, we
see high school as the launching pad for future
success and not simply the culmination of years of
hard work. As we partner with students, families
and the community, this vision of college and
career readiness is at the forefront of our school
culture and our decision making. At the foundation
of Sandalwood’s success is AVID (Advancement Via
Individual Determination).

student success to new levels through consistent and
high level teacher development and support.
In most classrooms, and by most teachers, all over the
campus and across all disciplines, you will observe
the implementation of focused note-taking,
interactive notebooks, planners, binders, learning
logs, and numerous other WICOR (Writing, Inquiry,
Collaboration, Organization, Reading) strategies.
If the foundation of our college and career mindset is
our AVID system, the fruit of that mindset is our
outstanding Early College program. With larger
cohorts, greater success of completion, and the ability
to offer both AA and AS options, Early College at
Sandalwood High School is a crowning achievement
for a school that in 2006 had issues so numerous,
judges were calling for its closure. The culture at
Sandalwood has bred consistent Silver and Gold
Awards for volunteerism.

Sandalwood High School is a National Demonstration School and Avid School of Distinction. Of the
thousands of AVID systems nation-wide, there are
only 195 Demonstration Schools in the United
States. AVID is simply a part of Sandalwood’s DNA.
In virtually every classroom and every hallway, we
see and feel the impact of the AVID system, and
students are exposed to the possibility of a collegiate future. Sandalwood is the only National
Demonstration School and the only AVID School of
Distinction in Duval County. Our AVID students
have a 100% graduation rate.

We have also been recognized as a FLDOE 5 Star
School. Over the past 3 years, our Sandalwood PTSA
2017-2018 Student Demographic Percentages
Total Enrollment
White
Black/African American
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
Disabled
Economically Disadvantaged
ELL

All of our AVID seniors applied to a 4-year college
or university and all of them were accepted. Ninety
-seven percent of our students take some form of
college/dual enrollment course. The visions of our
site team have propelled our school into systemic
success, either being an A or B school for the past 9
years. Sandalwood’s site team has spearheaded
the effort to move our teacher development and
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2846
41.00%
27.30%
17.30%
8.00%
0.40%
5.60%
12.40%
39.30%

4.70%

has grown exponentially in size, increasing from
approximately 50 members to over 200 members,
and in their impact, working on behalf of teachers
and students. Offering career academies in IT and
Culinary as a complement to our AVID and Early
College programs undergirds our call to produce
students who are well rounded and both college
and career ready.

By increasing our Acceleration Rate and contributing
to the improvement in our graduation rates, our
career academies are an integral aspect of this learning environment. Despite perceived and real barriers
that contribute to our status as a Title I school, the
culture of Sandalwood High School persists and
effectively changes the trajectory of every child
entering its doors.

Dr. Saryn L. Hatcher began his educational career as a residential job coach for mentally handicapped adults and
later, Art History and Fine Arts. He then earned his Master’s Degree in Educational Leadership and was
quickly promoted to Assistant Principal at Highlands Middle School, where he served as the seventh grade House
Administrator for two years, then later as Vice Principal for an additional year. Dr. Hatcher went on to earn his
doctorate degree in Instructional Technology and Distance Education, and became the principal of Northwestern
Middle School while also teaching education courses at the University of Phoenix. After serving four years at
Northwestern Middle School, Dr. Hatcher was recruited by the Clay County School District to serve as Principal of
Green Cove Springs Junior High for a tenure of five years. With his post-graduate online instructional knowledge,
he later opened Clay County’s first virtual public school; Clay Virtual Academy which served over 1500 full and
part-time students.
In 2010 Dr. Hatcher was deployed to Kuwait for eight months. Upon his returning from Operation Enduring
Freedom, Dr. Hatcher became a district administrator in charge of Advanced Placement and two alternative
schools (Florida Youth Challenge Academy and Pace Center for Girls – Orange Park). After 10 years in Clay
County, Dr. Hatcher returned to Duval County Public Schools where he currently serves as Principal of
Sandalwood High School and adjunct educational professor at Jacksonville University.
Mrs. Rhonda Motley has been in education since graduating from Bethune-Cookman University with a Bachelor
Degree in Business Administration. She decided she wanted to do more for the children in her community and
returned to school, earning a Master’s Degree in Educational Leadership to become a school administrator. Mrs.
Motley is certified in Business Education, Educational Leadership and School Principal. She’s also certified by her
district as a Principal Leader and Coach via the Lastinger Project with University of Florida. Having served in the
capacity of Principal, Vice-Principal and Assistant Principal at the secondary level she has work with her current
school for 14 years. Mrs. Motley has experience as testing coordinator and curriculum manager for the
largest school in her district just short of 3,000 students. Her experiences have afforded her the opportunity to
work with Title I and grants to thrust her school’s graduation rate to 99% and to earning triple A’s by the Florida
school grading system. She has been involved with school improvement with AdvancED with her school district,
AVID, professional development, professional learning communities (PLC) and smaller learning communities (SLC).
Her tireless efforts and forward thinking have also earned her the title of Duval County’s 2018-2019 Assistant
Principal of the Year.
Rhonda is a native of Jacksonville, she is a wife and
mother of a college freshman and a high school freshman.
She’s active with the youth department in her church
and community. She is also an active participant with her
sorority Delta Sigma Theta, Incorporated Youth Initiatives
serving as the Chairperson for the EMBODI (Empowering
Males to Build Opportunities for Developing Independence)
committee.
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Palm Pointe Educational
Research School
At Tradition
FAU/St. Lucie
Mrs. Kathleen Perez, Principal
School Contact Information
Mrs. Kathleen Perez
kathleen.perez@stlucieschools.org
772-345-3245
Palm Pointe Educational Research School at
Tradition, recently distinguished as a Florida School
of Excellence, is a K-8 campus serving approximately 1400 students from across St. Lucie County.
Palm Pointe holds a unique partnership with
Florida Atlantic University (FAU) and St. Lucie
Public Schools. Although Palm Pointe is designated
as a research lab school for FAU, its students, staff,
and curriculum are managed by St. Lucie Public
Schools. The school’s demographics reflect those
of the state of Florida, and the school receives full
Title I status. Palm Pointe has achieved an A rating
since its opening in 2008.
Palm Pointe works tirelessly to develop and
maintain a school-wide culture devoted to pursuing
excellence in teaching and learning. The school’s
motto, “Mission ready…that’s the Pointe!”
exemplifies how both students and staff are
focused on a common goal of continuous growth,
aided by ongoing data analysis and the intentional
design of all instructional initiatives.

determine whether targeted instructional strategies
have proven effective for struggling students.
Extended action-planning sessions also take place,
where more comprehensive plans are crafted based
upon current assessment data. All these efforts
improve the effectiveness of Palm Pointe’s teachers in
meeting the instructional needs of all learners.
Palm Pointe is truly a community of learners, a
philosophy demonstrated by the ongoing
commitment of its instructional staff to reflect upon
and refine practices. Using the results of the annual
Professional Development Needs survey and feedback
provided by teachers, the school’s leadership team
purposefully designs a professional development plan
which addresses instructional areas of need, builds
capacity, and supports a common deliberate practice
plan through school-based learning opportunities.

2017-2018 Student Demographic Percentages
Total Enrollment
1408
40.40%
White
19.00%
Black/African American
32.50%
Hispanic/Latino
2.60%
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
5.30%
Two or More Races
9.90%
Disabled
58.20%
Economically Disadvantaged
3.10%
ELL

Palm Pointe ensures that teachers are providing
high-quality instruction aligned to the Florida
Standards through professional development,
instructional coaching, and collaborative planning
driven by continuous data analysis. All stakeholders
monitor student progress in meeting state
academic achievement standards, as well as
identifying students in need of more intensive
reading and math support to meet established
levels of proficiency. Teacher leaders model best
practices for instruction and leadership team
members facilitate routine data analysis ‘chats’ to
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Over the past three years, instructional staff have
deepened their knowledge of the components
of the feedback cycle – establishing clear learning
intentions, organizing a logical progression of
instruction through success criteria and monitoring,
tracking progress, and providing timely and action
able onable feedback. Palm Pointe teachers also
voluntarily engage in action research, facilitate
peer-led collaborative learning sessions, such as
Think Tank Talks and motivation-themed book clubs,
and organize committees to address specific areas of
concern. For example, teachers representing grades
2-8 formed a writing committee to develop and
monitor a school-wide writing plan. The committee,
now in its second year, meets quarterly to discuss
and implement common language and essay
components, analyze writing benchmark scores,
and share best instructional practices. As a result,
the school’s FSA writing scores noticeably improved
in 2017-2018 and are on trend to continue improving
in 2018 and 2019.

Palm Pointe educators furthermore recognize that
schools must support the whole student. In recent
years, the school has cultivated a growth mindset
with students, staff, and families, helping to
perpetuate a ‘can do’ spirit and provide actionable
strategies to inspire motivation and build perseverance. Instructional staff also receive training in
Social-Emotional Learning, both to help build positive
relationships with students and families, and to help
students navigate peer relationships and other
stressors they may be facing at school or at home.
The school endeavors to provide all students with a
safe, caring place to learn.
The combination of developing strong teachers and
supporting learners at all levels contributes to Palm
Pointe’s success. Through the intentional planning of
initiatives and programs, Palm Pointe makes every
effort to ensure students and staff will always be
ready for their next mission.

Kathleen Perez has been the proud principal of Palm Pointe Educational Research School, an "A" Rated
school, since 2016. She has served St. Lucie Public Schools in the capacity of administrator and teacher for
the past 28 years. She was an effective educator at both the elementary and middle school levels for 18
years before beginning her administrative career as an assistant principal at Palm Pointe in 2010. She is a
high performing instructional leader focused on teacher development, data driven quality instruction, cultivating a positive school culture and seeing student achievement improve as a result of these focused efforts.
Rachel Koenig is currently in her fourth year as an Assistant Principal at Palm Pointe Educational Research
School at Tradition. She began her career in St. Lucie Public Schools in 2006 and has worked at Palm Pointe
for the last eight years in different capacities: as a classroom teacher, instructional coach, grants liaison, and
administrator. She is honored to help lead the school's community of learners and believes strongly that
purposeful planning, data analysis, and educator support can result in increased student achievement.
Melanie Larsen has been an educator for 12 years. She is currently
in her 7th year at Palm Pointe, first serving as a fifth grade teacher
where she was recognized as the St. Lucie County Social Studies
Teacher of the Year, and then as a sixth grade social studies teacher
where she was honored to be named Palm Pointe's Teacher of the
Year. Currently, she is the middle school instructional coach and
the grants liaison for the FAU/St. Lucie school district. Additionally,
she acts as the research coordinator for FAU collaborations and is
Palm Pointe's school-based action research facilitator. Her passion
for helping all teachers improve their practices through intentional
professional development, data-driven instruction, and effective
engagement strategies has helped Palm Pointe achieve its A distinction for the 11th consecutive year.
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Sneads Elementary
School
Jackson County
Steven Dewitt, Principal
Melynda Howell, Principal 2017-2018
School Contact Information
Steven Dewitt
steve.dewitt@jcsb.org
850-482-9003
For our intermediate grade levels, we host a variety
of math, science, and writing nights to offer assistance
for parents in understanding the curriculum and to
help them learn strategies to help their child at home.
Our grade group members work together to design
lesson plans to help all students succeed and focus
greatly on differentiated instruction in order to reach
all learners.
A school-based Student Support Team (SST) meets
regularly to identify students in need of supplemental
instruction and those in need of more intensive/
individualized instruction. Classroom teachers utilize
small group rotations, peer tutoring, computer programs, and additional instructional time before and
after school to improve our students’ academic
performance.
Title I provides the resources needed to implement
our after-school remediation program. This remediation program is utilized three days a week and is
targeted to our students in need of improvement.
Teachers work with smaller groups of students and
remediate skills as identified by progress monitoring
data. This program is fluid, and students are

Sneads Elementary School (SES) is located in rural
Jackson County, situated in the panhandle of
Florida, serves students in grades Kindergarten
through 4th grade and is home to the “Baby
Pirates” where we believe “An Education is Life’s
Best Treasure.” Because all stakeholders firmly
believe in our vision, they are truly invested in the
success of each student. As a Title I school, our
families see our school as a vital community
resource not only for students but for entire
families. We pride ourselves on showing that every
person who works at SES, attends SES, or visits SES
is a member of an extended family. Though many
of our students come from economically disadvantaged families with limited resources, they receive
a top-notch education and have a variety of
resources at their disposal. Our convictions of
believing every child can learn and every child is
important are spelled out in our School Beliefs:
• We believe in the importance of each child and
ability to learn.
• We believe learning to read is the cornerstone
for all education.
• We believe family and community involvement
benefits student achievement.
• We believe a model of continuous improvement is essential to the growth and development of all stakeholders.
• We believe that a safe and secure environment
is essential for teaching and learning.
We host a variety of family involvement events
throughout the school year. Family nights for our
primary grades chiefly focus on offering advice on
reading strategies and resources.

2017-2018 Student Demographic Percentages
Total Enrollment
438
71.90%
White
18.90%
Black/African American
5.00%
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
Disabled
Economically Disadvantaged
ELL
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3.20%
17.10%
56.60%
2.10%

enrolled and dismissed as needed. Parents are
invited to attend after-school remediation to
learn the techniques teachers use to work with
their students and to obtain additional material
or resources for home use. In addition, parents
are invited to use this time to utilize our computer
labs and spend time with their children working
on various programs and areas of need.
We understand our roles as educators are not only
to educate the child, but to love and nurture the
child’s academic and emotional growth. We celebrate our students’ achievements in various ways
and recognize students weekly for positive behavior
and implement individual behavior plans when

needed. While we are serious about education, we
are not above being silly! Students enjoy our yearly
faculty skit in which we encourage their continued
achievement. We have performed parodies of
American Idol, The Voice, super heroes and beauty
pageants for our students’ enjoyment. We have
Field Days, field trips, student choir performances,
holiday performances, food drives, and fund raisers
for charities. Throughout their school years, we
hope to inspire our students to agree that education
is indeed life’s best treasure, but education is not
limited to academics. A student’s treasured education at Sneads Elementary School is multi-faceted
and designed to nurture each child’s academic,
social, emotional and physical growth.

Steve DeWitt is in his second year as Principal of Sneads Elementary School. He is currently in his 22nd year in
education. He is a past Math teacher, coach and Athletic Director at the secondary level and has spent the last
five years in administration at the elementary level.
Brandi Perkins, school counselor, has been an educator for 10 years, 8 in 3rd grade at SES. She served as the
Response to Intervention Team Leader for one year and has served as grade group chair. She was voted
Sneads Elementary School Teacher of the Year in 2013.
Kerrianne Edwards has been an educator for 28 years. She has taught first grade while at Sneads Elementary
School. Her duties have included grade chair and School Advisory Chair. She received a grant this year to teach
the first grade science curriculum.
Cindy Applewhite has taught or been a School Counselor for
42 years. She has a Bachelor’s degree in Varying Exceptionalities and a Master’s Degree in Psychology and Counseling!
She has been school counselor at SES for the last 16 years
where she has actively served as Chair of a School Improvement Team, member of School Safety Team, served as an
active member of the District Grief Counseling Team and
MTSS Chairmen for several years. She received Teacher of
the Year twice was one of the top 5 District Teachers of the
Year in Bay County.
Krista Downum is currently in her 15th year at SES In the fall of 2005, Krista began her journey as an educator
teaching Kindergarten where she spent eight years. In 2013, Krista moved up to Second Grade where she
taught for three years. Krista is in her fourth year of teaching Fourth Grade. Krista has a passion for education
and a love for children. She prides herself in creating engaging lessons for her students.
Dr. Heather Pilcher began teaching second grade at Sneads Elementary in 2009. She completed her master's
degree in Elementary Education in 2012 and was awarded a research fellowship by the Florida Center for Reading Research (FCRR) upon graduation. During her four year fellowship, she worked as a research fellow and as a
project manager on a longitudinal study of children's reading fluency development. She returned to Sneads
Elementary in 2016 to teach 3rd grade. She is now in her third year of teaching 4th grade.
Amber McIntosh is in her 10th year as an educator. After graduating with a Bachelor’s Degree in Elementary
Education in May of 2010, she began teaching Third Grade at Sneads Elementary where she taught for six
years. During this time, she pursued a Master’s Degree in Educational Leadership. In August of 2016 she
began her career in Administration as the Teacher on Special Assignment at SES, where she is currently in her
fourth year.
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Bent Tree
Elementary School
Miami-Dade County
Emily Falcon, Principal
Victoria Bourland, Principal 2017-2018
School Contact Information
Emily Falcon, Principal
efalcon@dadeschools.net
305-221-0461

At Bent Tree Elementary School, students are
provided with a challenging educational program
focused on meeting the learning needs of all
students. Teachers collaboratively plan rigorous
standards-based instruction that is data driven.
Data from formative, summative, and performance
-based assessments is triangulated, analyzed, and
used to monitor student progress throughout the
school year. The triangulated data is used to appropriately place students for intervention. Furthermore, individual student assessment data is also
used to plan whole and small group instruction that
is differentiated to meet the needs of all learners.
In addition, student progress is monitored through
quarterly student audits in which student data is
documented and analyzed in collaboration with
the leadership team. During the audits, the team
discusses student progress, program placement,
and determines additional student needs.

culture of trust, collaboration, inclusion and excellence. Students are provided with a positive, nurturing, and collaborative learning environment in which
they can strive for excellence. Parents are provided
with workshops and tools that enable them to enrich
their child’s learning experiences at home and school.
Community partnerships bring to the school a wealth
of resources that enables the school to provide all
stakeholders with an enriched learning environment
that provides learning for all.

If necessary, students are then referred to the
appropriate school support personnel (Counselor,
School Psychologist, Social Worker, etc.). For example, students with truancy issues are referred to
the social worker for a home visit and students
not making adequate progress are referred to
the School Support Team for assistance in the
Response to Intervention (RTI) process. Also,
teachers meet with students individually for data
chats and set and review goals. This provides
students with the opportunity to take ownership
of their learning and progress. Another distinctive
quality of Bent Tree Elementary School is its school

2017-2018 Student Demographic Percentages
Total Enrollment
428
2.60%
White
Black/African American
96.00%
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
28.30%
Disabled
74.10%
Economically Disadvantaged
35.00%
ELL
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Emily Falcon has a Bachelor´s degree in Elementary Education, Masters degree in Technology, Modified Core
in Educational Leadership, and is Certified in Primary Education, and English for Speakers of Other Languages.
A combined twenty-six years of experience as a teacher/administrator with Miami-Dade County Public
Schools (M-DCPS) has given her the background to become an effective principal. She has been the principal
at Bent Tree Elementary for the last two years. Her experiences, helped develop and strengthen her ability to
solve problems. Additionally, she has developed attributes such as strategic planning, progess monitoring,
data analysis, and promoting a safe learning environment for students, teachers, and parents.
Mrs.Falcon’ honors and awards include a nomination for Assistant Principal of the Year in 2013 and Teacher
of the Year in 1995 at Greenglade Elementary.
Maria Zabala is currently the Reading Liaison at Bent Tree Elementary in Miami-Dade County and has been
a member of the faculty for 16 years. Capitalizing on over 20 years of experience as an educator, she is a
member of the school leadership team, develops the School Improvement Plan and Master School Schedules,
heads the Robotics program, plans Literacy projects, and oversees the intervention program. Mrs. Zabala
presents at Parent Workshops, provides teachers with professional development, and works with students
one to one ensuring that students, teachers, and parents receive the support and resources necessary for
improving achievement. Besides her dedication to the school, she is a part-time online instructor for Early
Learning Florida facilitating online courses and tutors struggling students privately.
In addition, Maria Zabala’s background includes a Bachelor’s Degree in Elementary Education and Sociology,
an Infant Toddler Developmental Specialist Certificate, a Master’s Degree in Instructional Technology, a
Master’s Degree in Educational Leadership, and a Communities of Practice Certificate. Her pursuit for
excellence leads her to continuously grow as a professional.
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Coral Park
Elementary School
Miami-Dade County
Dr. Aileen Vega, Principal
School Contact Information
Dr. Aileen Vega
avega3@dadeschools.net
786-282-5146

Coral Park Elementary is located approximately
five miles from Florida International University, a
state-run public research institution. Coral Park
Elementary services over 1,000 students in grades
Prekindergarten-Fifth Grade including Student with
Disabilities (approximately 30%), English Language
Learners (approximately 90%), and Gifted Students
(approximately 15%) while approximately 76% of
Coral Park Elementary families qualify for free or
reduced lunch. As per Miami-Dade County Public
School’s Coral Park Elementary is a GOLD Designated STEAM SCHOOL. Coral Park Elementary takes
great pride in including all learners in a rigorous
and competitive learning environment that
focuses on the whole child: from social emotional
learning to academics and age appropriate peer
relationships. The expectations of a Coral Park
Elementary Wildcat are laid in Prekindergarten and
are fostered and matured through Kindergarten
and the subsequent grades thereafter. Coral Park
Elementary has been an “A” rated school for 17
years. During those 17 years success has come
from teachers who go above and beyond, teachers
who march to the beat of their own drum, and who
have built rapport with their students and families.
Family engagement and participation in school
wide events allows parents to be involved in the
process and education of their children while
promoting awareness and fostering long-term
relationships with the school and the community.
By providing on-going support, training, and best
practices all faculty and staff are equipped to work
with Students with Disabilities. Resulting in a
nurturing learning and social environment in which

all students feel safe, protected, and loved. Through
the utilization of Title I and Title III funds students
are provided tutoring by a highly-effective teacher
before and after the bell, including Saturday Academy.
School wide data, student performance, and teacher
recommendation are used to identify students and
plan academically appropriate programs that take
place outside of traditional school hours. In addition,
our fee-based After School Care Program elects to
hire teachers, two hours daily, to provide homework
assistance, tutoring, and enrichment. Coral Park
Elementary also works with community organizations
such as Florida International University Center for
Children and Families (FIU-CCF) that provides training
and workshops for parents and teachers within the
school on working with students with disabilities. The
FIU-CCF also works with eligible students to perform
screenings, evaluate children, and provide training to
those parents and teachers.

2017-2018 Student Demographic Percentages
Total Enrollment
1104
2.60%
White
1.10%
Black/African American
95.50%
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
13.90%
Disabled
72.60%
Economically Disadvantaged
39.50%
ELL
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The Children’s Trust, a local non-profit tax supported
organization, funds an after-school care program
for third, fourth, and fifth graders that focuses on
Engaging Latin American Countries in Engineering
(ENLACE) and promotes STEAM based learning.
Through positive school culture, engaged families,

on-going review of our academic programs, additional supports for struggling students, and relationships
with community members Coral Park Elementary
has been able to maintain its “A” rating and increase
student learning gains.

Stephanie Acosta Castro is a native of Miami, FL and a product of Miami Dade County Public School. She
earned a Baccalaureate of Science in Elementary Education and Sociology from the University of Miami.
Following her undergraduate studies, she pursued a Master of Science in Education. Stephanie began her
teaching career in the fall of 2008 and spent 8 years teaching ELA in a fourth-grade inclusion class. During
this time Stephanie was recognized as a Florida High Impact teacher by the Florida Department of Education.
In the fall of 2017 Stephanie transitioned to the school’s ESE Coach. Under her leadership, the ESE department
has maintained exceptional records as evidenced by State Audit Records in addition to providing on-going
coaching to ESE and General Education teachers in the areas of best practices, universal design of learning,
inclusion, and increasing learning gains. Stephanie also works with community resources to build on-going
partnerships that provide resources, trainings, and workshops to staff members and parents that focus on
working with students who have disabilities including but not limited to Attention Deficit Hyper activity
Disorder, Autism, and Intellectual Disabilities.
Anayleen Rodriguez is an advocate for high quality early childhood education, and works tirelessly to
educate children, their parents, and teachers alike by providing a wealth of knowledge of practical, applicable,
and research-based strategies for VPK. Anayleen has been a VPK Teacher at Coral Park Elementary School for
the past 15 years. She was born into a family of educators who instilled in her a love for learning. Anayleen
earned her Bachelor’s in Psychology from Florida International University, has a Certification in Early Childhood
and this past June received her master’s degree in Educational Leadership from Nova Southeastern University.
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Coral Way
K-8 Center
Miami-Dade County
Barbara M. Martin, Principal
School Contact Information
Amy Hernandez
amyhernandez@dadeschools.net
305-854-0515 ext. 2197
Susana Martin
scmartin@dadeschools.net
305-854-0515 ext. 2213
Coral Way K-8 Center is a neighborhood school
located in one of America’s most densely populated
immigrant communities. Located in Miami, Florida’s
Little Havana neighborhood, Coral Way K-8 Center
is the first bilingual public school in the United
States and is currently recognized both nationally
and internationally as a model for two-way, dual
language bilingual education. All students in grades
Kindergarten through eighth, regardless of their
origin, participate in our dual language bilingual
program. Our school also offers the International
Studies extended day program. This rigorous
Spanish language program is a collaborative effort
between Miami Dade County Public Schools and
The Ministry of Education of Spain.

students and teachers with data to drive instruction.
Our teachers pride themselves in planning for differentiated instruction to target and reach all students.
Technology is an integral part of our curriculum.
Because of our unique bilingual program, outstanding
multicultural student body, rich history and natural
beauty, the school serves as a pioneer and model for
dual language schools and programs throughout the
world. It is a training ground for visionary educators
seeking to provide their students with successful
practices in bilingual education. Our students are both
bilingual and biliterate.

In the Lower Academy, sixty percent of the instructional day is taught in English while forty percent of
the day is taught in Spanish. The Spanish component teacher teaches Mathematics bilingually. We
are also honored to have several visiting teachers
from Spain on our staff.

2017-2018 Student Demographic Percentages
Total Enrollment
1327
6.00%
White
0.80%
Black/African American
92.60%
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
9.30%
Disabled
66.40%
Economically Disadvantaged
26.60%
ELL

Coral Way K-8 Center has been the recipient of
the Five Star School by the Florida Department of
Education and of the prestigious Colegio del Año
award by the Department of Education of Spain.
Most recently, we earned an A grade from the
Florida Department of Education.
Our school staff participates in collaborative planning and professional development sessions to stay
current with the latest educational trends and
strategies. We are firm believers in empowering
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Susana Cordova Martin is the Lead Teacher at Coral Way K-8 Center. In her current role, she collaborates
with teachers, dissects data and works closely with curriculum design for the bilingual/dual language
program. Susana has been an educator with Miami Dade County Schools for 28 years. During her years at
Coral Way, she has taught second through fourth grade. Mrs. Martin has a master’s degree in Educational
Leadership and a bachelor’s degree in Elementary Education.
Amalia Pomponio-Hernandez is the Instructional Coach at Coral Way K-8 Center. In her current role, she
collaborates with teachers, dissects data to drive instruction, and supports the instructional program. She
has been an educator with Miami Dade County Public Schools for over 15 years. She has taught all subjects
in grades 3-5. She obtained her Doctorale Degree in Educational Leadership and served as an Assistant
Principal in various elementary schools.
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Dr. Carlos J. Finlay
Elementary School
Miami-Dade County
Marie Orth-Sanchez, Principal
School Contact Information
Marie Orth-Sanchez
orthsanchez@dadeschools.net
305-480-7910

Dr. Carlos J. Finlay Elementary (CJF) offers its
students a Bilingual School Organization (BISO)
wherein students receive sixty percent of their
daily instruction in English and forty percent in
Spanish. The school has been nationally and
regionally recognized by organizations for its
outstanding academic achievements of low socioeconomic students and English Language Learners.

school with fun and engaging activities where they
can share time with their child and strengthen the
home-school connection.
CJF collaborates with multiple organizations and
institutions in their community such as Florida
International University (FIU). Every teacher is
certified as a Clinical Supervising Teacher which
allows teacher interns and other college students
to assist with classroom and small group instruction.
The collaboration with FIU offers opportunities for
their students to receive programs such as coding,
targeted academic after-school care programs, and
the development of FIU Junior Scholars which is a
unique program created for their fourth and fifth
grade students. The FIU Junior Scholars’ goal is to
inspire students to attain post-secondary education
while exposing students to the technology and
resources available at the university.

The school is ranked number four overall out of all
Title I Miami-Dade County Public Elementary
Schools and ranked number 12th overall out of all
Miami-Dade County Public Elementary Schools.
CJF is ranked number four in English Language Arts
out of all Title I Miami-Dade County Public Elementary Schools and ranked 14th in English Language
Arts out of all Miami-Dade County Public Elementary Schools. CJF is also ranked number one in
Mathematics out of all Title I Miami-Dade County
Public Elementary Schools and ranked number
two in Mathematics out of all Miami-Dade County
Public Elementary Schools.

2017-2018 Student Demographic Percentages
Total Enrollment
523
2.70%
White

The school strives to provide a nurturing environment where a positive school culture permeates
through its halls and classrooms. The exemplary
teachers at CJF provide their students with a rich
academic environment with attention to their
social emotional development and foundational
skills through differentiated and individualized
instruction. CJF’s faculty and staff are committed
to developing the “whole” child.

Black/African American
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
Disabled
Economically Disadvantaged
ELL

In addition, the school offers multiple opportunities
for parents to become active partners in their
child’s education. Families are drawn into the
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95.40%

10.90%
76.30%
48.80%

Maria Bianca Alonso has been an integral part of the Dr. Carlos J. Finlay Elementary family since 2001. She
has used expertise and her love of education to guide the faculty and staff to optimal academic successes.
Ms. Alonso is a dynamic fourth grade teacher, Lead Teacher and a member of our school’s Leadership Team.
Alina Diaz has been an exemplary educator for 30 years. She serves our school in many capacities, but
mainly as our fifth-grade Gifted teacher. In addition, she works above and beyond as our Science Liaison
and STEAM Leader. Ms. Diaz strives daily to enrich our students with the capacity to make real-world
connections through science.
Maria Escoto, our School Counselor, has been an essential staff member in serving our students with their
social emotional development. She has been part of the Finlay Family since 2004. Ms. Escoto goes above
and beyond to provide our students and families with valuable resources and assistance when needed.

Stella Tariche has been an educator for 28 years and at our school since its opening in 2000. In addition to
being a fifth grade teacher, Ms. Tariche is our Media Specialist and serves on our school’s Leadership Team.
She believes that every child has a unique gift which should be cultivated in the educational environment.
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Emerson Elementary
School
Miami-Dade County
Kristin Hayes, Principal
Leonardo Mourino, Principal 2017-2019
School Contact Information
Kristin Hayes
khayes@dadeschools.net
305-264-5757

Emerson Elementary School is a Title I Bilingual
School Organization (BISO) “A” rated school,
servicing Pre-K through 5th Grade, with an 88%
economically disadvantaged and a 98% minority
student rate. As a BISO School, our educational
program provides instruction in both English and
Spanish.

Disabilities. Our goal is to make every student a
successful life-long learner who can succeed in the
21st Century. Administration, student services,
staff and teachers work collaboratively with parents
and students to build strong relationships.
During the 2019-2020 school year, Emerson was
recognized as the Central Region Inclusion School
of the Year. Additionally, Emerson has consistently
been recognized, as one of the top three Elementary
schools with the highest and best attendance rates in
the district.

Emerson Elementary School’s primary mission is
to provide all students with the educational
environment to become self-directed, lifelong
learners, contributing positively in a multicultural
society with a primary focus and emphasis in
reading instruction so that learning to read
becomes reading to learn.
Our BISO program is based on the philosophy of
the transfer of skills from one language to another.
The concepts learned in one language are applied
in the other languages. Therefore, our students
learn skills through instruction in both English
(60%) and Spanish (40%) at an early age to become
truly bilingual.

2017-2018 Student Demographic Percentages
Total Enrollment
367
White
Black/African American

Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
Disabled
Economically Disadvantaged
ELL

Emerson Elementary School’s faculty and staff's
goal is the development of all students to their
utmost potential by providing the best possible
educational environment and experiences, including the enhancement of cultural values.
Emerson Elementary personnel actively teach all
students regardless of their socioeconomic status,
academic needs and/or abilities to enhance their
academic and social skills. The student body is
comprised of standard curriculum students, Gifted,
English Language Learners, and Students with
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97.00%

7.90%
81.60%
32.20%

Ms. Kristin Hayes has been an educator in Miami-Dade County Public Schools for the past twenty years. She
earned her Bachelor of Arts Degree in Psychology and Elementary Education, as well as her master’s degree
in Early Childhood Special Education, from the University of Miami. Ms. Hayes also holds a Specialist’s Degree
in Educational Leadership from Florida International University. Prior to becoming an administrator, Ms. Hayes
taught students with disabilities for six years, spent an additional six years teaching reading and language arts,
in the general education curriculum, to students in grades three through five, and was a middle school reading
coach. Ms. Hayes became an Assistant Principal at Phyllis Ruth Miller Elementary School in 2014, serving in this
capacity for four and a half years. In November of 2018, Ms. Hayes was appointed a Temporary Principalship
at Miami Springs Elementary School, then, this past July, became the proud Principal of Emerson Elementary
School, where she is truly honored to lead amazing students and dynamic teachers.

Ms. Christine Sotolongo has had the privilege of being a part of the Emerson family since 2002. She earned
her bachelor’s degree in Varying Exceptionalities from Florida International University and her Master’s
Degree in Early Childhood Special Education from the University of Miami. Ms. Sotolongo has taught students
in the Exceptional Education Program as well as the General Education program. Currently, she is teaching a
self-contained fourth grade gifted class. Ms. Sotolongo is a member of the Emerson Elementary School
Leadership Team and has been the EESAC chairperson for several years. She is committed to providing her
students with a loving and developmentally sound foundation for a lifetime of learning, and she works
tirelessly with her amazing and creative colleagues to generate activities that will stimulate and actively
engage her students. Ms. Sotolongo’s teaching philosophy is simple, “Students do not care how much you
know, until they know how much you care.”
Mrs. Grisell Gandon has been working for Miami-Dade County Public Schools since 1998. She has earned a
master’s degree in Elementary Education and a Specialist Degree in Educational Leadership. Mrs. Gandon has
serviced students in the General Education, ELL, and Exceptional Education Programs and is currently teaching
a self-contained third grade class. She has been part of Emerson Elementary’s Leadership Team for several
years. She has been Grade Level Chair, Reading Liaison, and EESAC secretary. In addition, she has served as a
fourth and fifth grade Push-In teacher providing reading and writing support. One of the responsibilities she
is most proud of is serving as a new teacher mentor. Mrs. Gandon’s commitment and passion for making a
difference drives her to developing outstanding relationships with students and parents, which she firmly
believes can lead to outstanding student success. Mrs. Gandon’s teaching philosophy is the following,
“Students learn best when they are in a positive learning environment where they feel welcomed, engaged,
and safe. She strongly believes that students’ possibilities are endless when they feel inspired and supported.”
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Ethel Koger Beckham
Elementary School
Miami-Dade County
Cecilia C. Sanchez, Principal
School Contact Information
Celia C. Sanchez
ceciliasanchez@dadeschools.net
305-222-8161

based on individual needs. Students who are in need
of academic intervention participate in our Journeys
Tutorial Program. The computer labs are made
available before and after school to provide students
with the opportunity to use instructional websites.
Ethel Koger Beckham K-8 Center also fosters high
academic achievement through student involvement
in school sponsored programs such as Chorus, Art
Club, Safety Patrols, Garden Club, Recycling Club,
Future Educators of America, Imagineers at Work,
Cheerleading, Rubik’s Cube Club, and C.A.K.E (Cooking
and Kindness Engineers) Club. School musical and
theatrical performances are coordinated by the Music
and Art departments twice a year for all students and
community members to enjoy. School sponsored field
trips to Washington D.C., Chicago, New York City,
Philadelphia, Walt Disney World, Cape Canaveral, St.
Augustine, Everglades National Park, Biscayne
National Park and other museums and performing
arts venues make learning authentic and meaningful.

Ethel Koger Beckham K-8 Center is a Title I school
located in a low-middle income community in
West Miami-Dade, presently serving students in
Pre-Kindergarten through seventh grade. The
school was founded in 1996 as an Elementary
School , and converted to a K-8 Center in the Fall
of 2018. We are committed to the vision that the
predominant purpose of education is to provide
the opportunity for each child to grow into his or
her full potential. The school’s philosophy is that
every child comes to school with individual
strengths and abilities. The staff at Ethel Koger
Beckham K-8 Center is committed to connecting
these abilities with deeper and wider ways of
knowing. This includes building character within
our students and valuing each child as an individual
with unique hopes, dreams, skills, and needs,
thereby “Nurturing Every Child's Potential.”
Efforts to keep the school mission alive are evident
in the manner in which the leadership, faculty and
staff collaborate to provide opportunities for
students to not only excel academically but also
learn to be positive role models in their homes and
communities. Forty-six percent of our faculty hold
advanced degrees and six are National Board
Certified teachers. The expertise and professionalism shared among the leadership and faculty are
key in the continuous academic achievement.

2017-2018 Student Demographic Percentages
Total Enrollment
766
1.60%
White
Black/African American
97.10%
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
8.10%
Disabled
64.50%
Economically Disadvantaged
26.90%
ELL

A variety of instructional programs are offered at
Ethel Koger Beckham K-8 Center. Our gifted
students in grades first through fifth participate in
a full-time gifted program. Students with Disabilities are serviced in an inclusion or resource setting
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Ms. Cecilia C. Sanchez has been an educator for Miami-Dade County Public Schools for the past 27 years,
serving in the capacity of Teacher, Assistant Principal and for the last 11 years as a school principal.
Ms. Sanchez received a Bachelor of Science Degree in Elementary Education from Florida International
University and a Master of Science Degree in Educational Leadership from Nova Southeastern University.
Ms. Sanchez’ leadership experiences include: presenter at the Education Trust National Conference, member
of the Curriculum and Instruction District Liaison Committee, Lead Principal for the Southwest Miami Feeder
Pattern, Executive Lead Principal for the South Region Office, Chairperson for Florida International University’s (FIU) Professional Educators Partnership Council (PEPC), as well as a collaborative partner with FIU’s
Center for Children and Families. She is the proud mother of two sons and is passionate about education and
her responsibility to the students and community she serves.
Ms. Gracelynne Rosario is a Lead Teacher at Ethel Koger Beckham K-8 Center and an integral part of the
school’s leadership team. She holds a Bachelor of Science degree in Elementary Education, a Master of
Education in Curriculum and Instruction, and a Specialist degree in Educational Leadership. Ms. Rosario’s
career in education began in 2002 at Ethel Koger Beckham Elementary as a third-grade teacher. During the
last 16 years, she has taught second through fifth grade and has served as grade level chairperson, EESAC
chairperson, and professional development presenter.
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Flagami
Elementary School
Miami-Dade County
Maria C. Mason, Principal
School Contact Information
Maria C. Mason
mcmason@dadeschools.net
305-261-2031

Flagami Elementary “The Lil School that Could”,
embodies an ethic of caring: not just a program,
strategy or goal, but a way of relating to students,
their families, and one another that conveys compassion, understanding, respect, and interest. In
our school, English Learners (ELs) are the fastest
growing population. Our staff can communicate
effectively and cross-culturally in such diverse
contexts and that greatly affects and impacts
students and the building of relationships between
teachers, parents and students. Students must feel
that they belong and are accepted. Politeness,
friendliness, kindness, fairness, respect and empathy are important values that matter at our school
every day. They are also essential in establishing a
sound teacher-student relationship.

committed to making progressive shifts in teaching,
learning and curriculum and instruction design.
The school also participates and showcases pride in
the cultures of the students during multicultural
celebrations that take place throughout the year such
as the Pre-K Hispanic Heritage Luncheon, Hispanic
Heritage Month Bulletin Board Contest, and Black
History Month celebration. Lessons are incorporated
throughout the school year for the aforementioned
and also for Women in History, ESE Week, etc.

Our teachers listen to the students with empathy,
putting themselves in their students' places and
learning to read between cultural lines. Through
this approach, their cultural knowledge and crosscultural communication skills develop, and they are
able to understand and respect the diversity
of our student population. In turn, this will assist
them in guiding students effectively toward
academic success and fulfillment. Our teachers
attend a wide range of professional development
opportunities throughout the summer, to add to
their expertise and teaching repertoire. Classroom
instruction continues to remain centered around
critical thinking skills that best prepare our students
to become active, and effective contributors to our
society. Teachers continue to collaborate with each
other, and as a learning community, we remain

2017-2018 Student Demographic Percentages
Total Enrollment
404
White
Black/African American
98.50%
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
9.40%
Disabled
84.40%
Economically Disadvantaged
49.00%
ELL

42
42

Maria C. Mason has been a principal for Miami-Dade County Public Schools for 32 years, her experience
ranging from elementary to middle school. As the current proud principal at Flagami Elementary School,
she continues to be passionate in her belief that ALL students can be successful no matter the obstacles
they face. Her open-door policy provides all stakeholders the ability to work collaboratively to impact
student achievement. Under Ms. Mason’s principalship, Flagami has continued to be an A+ rated school,
we have been awarded the Florida Department of Education School of Excellence Award, S.T.E.A.M. Gold
Designation for two years and an ECTAC Award school for the third consecutive year.
Awilda Lam is the Instructional Coach and is embarking on her 16th year at Flagami. She started her
tenure as a first-grade teacher where she taught for three years. She then taught third grade for two years,
when she was asked to fill the position of Reading Coach. She has been serving in that capacity for the last
ten years and currently holds various positions within the school; such as EESAC Chair, Media Specialist
Liaison, PD Liaison, STEAM committee chairperson, WFES Morning News Team, and the Flagami Safety
Patrols sponsor.
Yinette Santos is currently a Pre-Kindergarten teacher at Flagami Elementary School. Most recently, she
served as a 4th grade teacher and in previous years she has taught 2nd grade and was the 3rd/5th grade
Varying Exceptionalities SPED teacher. She began her career as an intern at Flagami, eight years ago, and
was quickly adopted by the Flagami family. Since then, she has taught all grade levels, is part of the STEAM
committee, served as the Science Liaison, School Improvement Plan member, Synergy participant, Dance
Team sponsor and participates in multiple schoolwide and community activities.
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Hialeah Gardens
Middle School
Miami-Dade County
Cynthia M. Lima, Principal
Martiza D. Jimenez, Principal 2017-2018
School Contact Information

Torres McHale
torresmchale@dadeschools.net
305-817-0017

Hialeah Gardens Middle School was established
in 2008. This year constitutes the school’s tenth
year of operation and the eighth time that the
school attains an “A” school grade rating. This is
a neighborhood non-magnet school with a 98%
Hispanic population, 1669 student enrollment,
and an attendance average rating of 97.36%.
Our students and school needs are addressed not
only in the core areas (Reading, Language Arts,
Mathematics, Science and Social Studies) but also
through our broad academy offerings and electives
programs. It is important to note that because our
curriculum addresses the whole child, the level of
commitment and success is continuously challenging, innovative, and focused on competition in our
global society.

with active student participation. Additionally, the
school offers SAT test prep and advanced courses
for high school credit which include: Algebra Honors,
Geometry Honors, Physical Science, Biology, Spanish I
and II, French I and II, Italian, American Sign Language,
and Chinese. Dual Enrollment is available in partnership with Miami-Dade College. One of our exceptional
offerings is the Nautical Program for eighth grade
students. We also offer before school, after school,
ELL (Title III), and Saturday Camp Tutorials.
Education flourishes at Hialeah Gardens Middle
School by fostering a learning environment where
diversity is valued, quality of life is enhanced,
individual aspirations are fulfilled, and knowledge is
strengthened.

Upon entering Hialeah Gardens Middle School,
each student’s course of study is carefully selected.
Consideration is given to the students’ interests,
individual test scores, academic achievement, and
emotional and behavioral needs. Students attend
eight periods with alternating four (4) even and
four (4) odd days. Each student selects their four
elective classes of study based on their individual
need and/or interest. Each student selects an
academy based on their elective choice. The
seven academies include: Academy of Arts and
Entertainment, Academy of Agriscience, Academy
of Biomedical Science, Academy of Education,
Academy of Foreign Languages, Academy of
Information Technology and the Academy of Law
Studies. Hialeah Gardens Middle School has
nineteen (19) sports and twenty seven (27) clubs

2017-2018 Student Demographic Percentages
Total Enrollment
1735

White
Black/African American
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
Disabled
Economically Disadvantaged
ELL
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1.70%
97.40%

5.10%
74.60%
11.20%

Ms. Evelyn Torres-McHale is presently working as an Assistant Principal at Hialeah Gardens Middle School
with an emphasis on Curriculum, Professional Development, School Improvement Process (SIP), Title I,
ESSAC, and the Muti-Tiered System of Support (MTSS). This is her eleventh year at Hialeah Gardens Middle
School and she has over thirty years of experience with Miami-Dade County Public Schools. During her
tenure with MDCPS, she has worked in various roles which including District Instructional Supervisor for
Art; Region Art Coordinator; regional, state, and local review committees; Magnet Lead; Curriculum Writer;
Vice and Assistant Principal at all academic levels.
Ms. Yaneli Lago is currently working as an Intensive Reading Teacher and a Language Arts Department Chair
at Hialeah Gardens Middle School. She is a member of the Professional Learning Support Team
(PLST). She has been elected twice Teacher of the Year, most recently as the 2018-2019 Teacher of the
year for our school. In both 2017 and 2018, Florida’s Department of Education (FL DOE) has named her
one of the highest impact teachers within the state. This marks her 14th year as an educator for MiamiDade County Public Schools, and her 7th year at Hialeah Gardens Middle School. During the 2018-2019
school year, she was part of Miami-Dade County’s Leadership Academy Team. She conducted an action
research project and presented her findings at the district level. Her leadership was instrumental in the
school’s ELA department increasing its school performance. The school’s FSA ELA results went from 67%
of the students achieving a passing level of 3 or higher on a scale of 5 to 75% of the school passing the
state FSA ELA assessment.
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Howard D. McMillan
Middle School
Miami-Dade County
Hilca J. Thomas, Principal
School Contact Information
Hilca J. Thomas
hthomas@dadeschools.net
305-385-6877

Howard D. McMillan Middle School (McMillan) is
located in West Kendall, Miami, Florida and is part
of Miami-Dade County Public Schools. McMillan
Middle School has been a Florida A+ School for
15 years, has received the ECTAC Exceeding
Expectations Award for four years, and has been
a Magnet Schools of America School of Excellence
and Distinction for the past 7 years.
Howard D. McMillan Middle School is a Title I
School offering advanced academics in Algebra I,
Geometry, Physical Science, Biology and a gifted
program in all core content areas. McMillan offers
Cambridge Robotics Engineering, Technology
Education (CREATE) and Cambridge Medical/Health
Sciences Magnet Programs. Teachers and administrators collaborate, “thinking outside of the box” to
modify traditional electives, creating “high interest”
electives to meet the changing needs of students in
a technological age.

2017-2018 Student Demographic Percentages
Total Enrollment
998
4.30%
White
1.30%
Black/African American
93.40%
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
14.80%
Disabled
72.50%
Economically Disadvantaged
12.50%
ELL

Students begin to explore careers by enrolling
in innovative elective courses such as Global
Scholars/Perspectives, Bio-Technology,
Bio-Medical, Veterinary Sciences, STEM, Lego
Robotics, VEX Robotics, Autodesk, APPS for
Android Devices, Technology Exploration, Chess,
Speech and Debate, Journalism, Creative Writing
Through Artistic Expression, as well as electives
such as, Drama, Chorus, Band, Guitar, Dance,
Gifted Resource and Physical Fitness.

46
46

Hilca Thomas began her educational career as a Science Teacher over 30 years ago. She later served as
an Assistant Principal and in 2008 became the National Association of Secondary School Principals’ National
Assistant Principal of the Year. For the past twelve years, Mrs. Thomas has led the helm as Principal at
Howard D. McMillan Middle School. Under her leadership the school has earned Florida’s school grade “A”
designation, as well as Magnet Schools of America Magnet Demonstration School, Magnet Schools of
America Awards of Excellence and Distinction and ECTAC Award of Excellence.
Mrs. Thomas has used her Science background and her ability to think outside the box to create innovative
and motivating programs. She spearheaded the inauguration of the first Cambridge Robotics Engineering
and Technology Education Magnet program, for which the school has gained national status. She has
created programs such as Biotechnology, Biomedical, STEM, Chess, Coding, Girls in Engineering Mathematics
and Science (GEMS), and Veterinary Science using modern technology such as zSpace, to motivate teaching
and learning, which has led to the school’s many accomplishments.
Idelsy Rodriguez has been designated a “High Impact Teacher” based on the results of her students on
the Florida Standards Assessment (FSA) Test for many years. She has taught Language Arts to middle
school students in Miami-Dade County Public Schools for over 20 years. She currently teaches at Howard
D. McMillan Middle School and oversees the English Language Learners (ELL) as Department Chairperson.
Dale J. Adamson received his bachelor’s degree in Biology from Boston University and master’s degree
in STEM Education from Adams State University. In the classroom, Mr. Adamson utilizes a flipped classroom
model to increase differentiation and productivity. He regularly uses formative assessment to drive
individualized instruction, and makes use of instructional technology to increase student engagement and
student productivity.
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Jorge Mas Canosa
Middle School
Miami-Dade County
Elio Falcon Jr., Principal
School Contact Information
Elio Falcon Jr.
efalconjr@dadeschools.net
305-252-5900

Jorge Mas Canosa Middle (JMC) School consists of
two one story buildings and one three story
building. The school opened its doors in 2007, with
1,300 students in grades 6 and 7. Today, the school
serves students in grades 6 through 8 with a
current enrollment of 1,740. JMC is a Title I school
of a predominant Hispanic population with a
socio-economic status of low to middle class as
78.6% are on free or reduced lunch. Our curriculum is diverse and is represented as follows: 38%
Cambridge Magnet, 11.8% Gifted, 12.9% Students
With Disabilities (SWD), 12% English Language
Learners (ELL), and 25.3% Standard Curriculum.
In addition, we have two EBD and four Autistic
Units.

enable a student to make responsible and effective
financial decisions; Discovery’s Stem Connect Project
Based Learning (PBL) providing students with a
learning path that investigates real world problems.
Students learn and apply content knowledge as they
work independently and cooperatively; Mentoring
time allows students one-on-one time conversation
with the teacher; Flex time provides students an
opportunity to participate in independent activities
as prescribed by the teacher; Restorative Practice
lessons provides students with social skills and
protocols to build connections through positive
relationships. These combine to improve student
achievement and engaging student-centered 21st
century learning environments that foster
communication, collaboration, creativity, and critical
thinking.

The goals of JMC are to prepare all our students to
become “well-rounded” individuals who will
become life-long learners and productive members
of our global society. We believe that electives are
one of the fundamental components of a basic
education, along with language, mathematics,
science and social sciences. Electives should be a
part of the “core” education of every student. This
belief parallels the belief of the new Middle School
Redesign that we are piloting this year. This pilot
has afforded us the opportunity to increase our
electives and all students are now taking the
Empowerment Driven to Grow and Engage (EDGE)
Class which encompasses the following: “Mawi
Learning” curriculum focusing on students personal
growth and leadership skills; Financial Literacy
teaching students the knowledge, understanding,
skills, behaviors, attitudes, and values that will

Jorge Mas Canosa Cambridge Magnet (JMCCM) is a
program within a school. Our Cambridge Magnet
theme is Liberal Arts. JMCC promotes equitable

2017-2018 Student Demographic Percentages
Total Enrollment
1777
5.10%
White
3.90%
Black/African American
88.10%
Hispanic/Latino
1.60%
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
0.80%
Two or More Races
15.20%
Disabled
69.80%
Economically Disadvantaged
10.60%
ELL
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access to all demographic groups in accordance with
School Magnet Board Policy. The school’s exemplary,
divergent, bright, and well-rounded students all are
contributing factors to the magnet program’s
success. The Cambridge Program theme is integrated
throughout the school in core classes, electives, and
extra-curricular activities that have equitable access
to all, through our school wide STEAM and EDGE
classes that nurtures student initiative, creativity,
and analytical thinking of each child by providing a
supportive enriched inquiry-based learning
environment through a dynamic infrastructure of

learning. Finally, JMCCM has an “A” school rating
from State of Florida (magnet and non-magnet
students).
As part of our continuous efforts to maintain a
coherent approach to professional development
and meet the needs of the students, all instructional
personnel are trained on accessing and evaluating
student data. Our success reflects our educational
philosophy, (adopted by all stakeholders), that every
decision is made with student’s staff, parents’, and
the community’s best interest in mind.

Ms. Mavel Rodriguez-Cibran, an Assistant Principal, is a native Floridian, born of Cuban parents who exiled
to the United States in 1960. Trained as a classical ballet dancer, Ms. Rodriguez-Cibran has a bachelor’s and
master’s degree in Physical Education and is certified in Educational Leadership, graduating from Florida
International and Nova Southeastern Universities. This is her 29th year in the field of education having
worked in the private and public sector as a dance and physical education instructor teaching grades 3-12.
In 1983, she began her career with Miami-Dade County Public Schools (M-DCPS) creating the 1st elementary
school magnet dance program in the district. Responsible for curriculum development, implementation,
recruitment, audition criteria and application procedures. Ms. Mavel’s current responsibilities include
supervision of student discipline, Social Studies, ESOL, and Elective Departments and facilitating Title I,
Title III and ELL Compliance in addition to other administrative duties.
Ms. Teresita Campos was born in Havana, Cuba in 1957 and immigrated to the United States at the age
of two with her family in 1959. She has a bachelor’s degree in Industrial Psychology and a master’s degree
in Business from the University of Maryland.
Ms. Campos was the Hispanic Manager for the Equal Opportunity Team for Department of Defense
European Division from 1978 through 1984. She moved to Miami, Florida in 1988 and started teaching in
1989 with Miami Dade County Public Schools. Ms. Campos has held the following positions with Miami
Dade County Public Schools: Language Arts Department Chairperson, Reading Department Chairperson,
ESOL Department Chairperson, Athletics and Activities Director, Florida Standards Assessment School
Coordinator, Districts Standard Assessment Committee, and Team Leader. Currently Ms. Campos is the
Cambridge International Magnet Lead Teacher at Jorge Mas Canosa Middle School in Miami Dade County.
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Kendale Lakes
Elementary School
Miami-Dade County
Martha T. Jaureguizar, Principal
School Contact Information
Martha T. Jaureguizar
mjaureguizar@dadeschools.net
305-385-2575

If “Status Quo is NOT the Way to Go” intrigues
you, then reserve a session with @KLEFamily
where we truly make magic happen for our
stakeholders through our compassionate School
Culture and Growth Mindset emphasis. Effective
leadership practices are successfully implemented
to build upon our workforce skillset to optimally
serve our diverse learners and community at large.
The KLE Family embraced a unique dream to design
and develop a specialized program to bring greater
excitement to our schoolhouse! Our collaborative
and innovative work is focused on prioritizing three
Key Performance Areas (KPAs): Student
Achievement, A Dedicated & High Performing
Workforce and Effective & Efficient Operational
Systems. We also infuse the Values Matter Miami
Initiative aligned to MDCPS Core Values and
Student Services. Promoting a safe, respectful,
nurturing, trusting and positively engaged climate
has been enormously impactful. Dreams don’t
work unless YOU do, so together, the KLE Family
launched the TIGERS (Technology & Innovation
Generate Excellence in Rigorous Studies) Academy
and STEAM initiatives to bring a 21st Century
environment to our schoolhouse of curious and
excited learners of all ages.

instructional practices, extensive community partnerships/grant awards, ongoing reflective practices and
constructive/corrective feedback.
The Outcome - Continuous improvement of our
operational systems and ALL learners to ensure an
inspiring and engaged schoolhouse is consistently
visible and deeply felt; high performing employees
relentlessly serving through our workforce a highly
diverse population, including: 98% Minority, 82%
ED, 58% ELL, 35% receiving pull-out intervention
services, 20% Enrichment, 17% SPED with 7% in a
Self-Contained Emotionally Disabled/ASD/Health
Impaired Program and 10% Gifted.
Our Stretch Goal - A joyful and productive
schoolhouse aimed at “Exceeding Expectations”
across the organization’s academic-extracurricular
programs, special initiatives and measured by KLE
Report Card indicators which will be shared.
Our many awards and honors are validation for
everything we have wholeheartedly invested in to
bring our passionate dreams to fruition.
2017-2018 Student Demographic Percentages
Total Enrollment
794
2.50%
White
1.60%
Black/African American
94.20%
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
15.90%
Disabled
71.40%
Economically Disadvantaged
40.60%
ELL

What Evolved - A growth mindset with shared
ownership and budgetary investments, compassionate leadership, valuable communication and
feedback systems, a creative master and extracurricular program schedule, innovative technology
systems, high-interest/impact professional development, targeted coaching, research-based
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Follow us through @KLEFamily @MTJaureguizar
@zeny_ulloa and #Celebrate-KLE, and see why
we are so proud of and grateful for our AMAZING
students, teachers, support personnel, parents,

volunteers, community partners and schoolhouse.
Dare to dream…
Look us up at https://kendalelakeselementary.net/

Martha T. Jaureguizar has served as the proud principal of Kendale Lakes Elementary School for the past
10 years and with her amazing team they have transformed KLE into a 21st Century inclusive, learning zone.
Mrs. Jaureguizar earned her BS in Elementary Education and an MS in Reading from Florida International
University; Educational Leadership certification from Nova Southeastern University. A devoted educator
for 28 years with 23 years as an administrator at Miami-Dade County Public Schools. In 2015-16 she was
selected as the M-DCPS South Region Principal of the Year. She has served on the Florida Education
Practices Commission since 2017, presented at the Model Schools Conference and led several school
site-District trainings for M-DCPS. As a lifelong learner, she has participated in valuable programs such as
Florida Sterling Council Examiner Training and FIU’s Principal’s Leadership Development program while
mentoring others to pursue their passions and dreams. The KLE Family has earned numerous outstanding
honors, including: a recent top 3% ranking for all M-DCPS elementary schools, a 2019 Gold STEAM School
Designation, a 2017 Values Matter Miami Award for Cooperation and a 2017 District and State Champion
for VEX IQ Robotics.
Zenaida Ulloa is a 2nd grade teacher, Educational Excellence School Advisory Council member and serves
as UTD Steward at Kendale Lakes Elementary School. She earned a BBA and MBA from the University of
Miami and an Education Specialist degree from Nova Southeastern University. She has proudly served
Miami-Dade County Public Schools for 14 years as a teacher and has a passion for integrating technology in
the classroom along with being a Digital Leader Network Member and Microsoft Innovator Trainer. Most
notably, Zeny has written and been awarded over 20 educational grants from and was recently recognized
by the Miami Marlins Foundation Ballpark Wishes program as an extraordinary individual making an impact
in wellness and empowerment in our local community.
Ivett Ceballos brings 25 years of counseling experience to the Miami-Dade County Public School system and
has a Masters in Counseling and a BA in Psychology from Florida International University. She was selected
as Kendale Lakes Elementary School’s Teacher of the Year for 2019-2020. She implements a Comprehensive
Student Services Program to promote a safe learning environment for all students and individual and group
counseling as well as valuable classroom guidance to support the Nine Core Values Matter Initiative that is an
integral factor in the school’s positive culture and behavior systems. Mrs. Ceballos serves in many important
roles at Kendale Lakes while also serving as a member of the Educational Excellence School Advisory Council,
Leadership Team, Critical Response Team, Truancy Intervention Team and the Multi-Tiered System of Support
Team.
Jennifer Cary is a second grade teacher, Grade Level Chairperson and STEAM Leader at Kendale Lakes
Elementary School in Miami-Dade County Public Schools. She obtained her B.S. in Elementary Education from
Barry University and her M.S. in Educational Leadership from the University of West Florida. Ms. Cary has
been a dedicated educator for 18 years;
eight with MDCPS. She is currently pursuing
a future in administration and has taken on
various leadership roles at KLE to prepare.
She continuously strives to incorporate
innovative ways to increase student
learning through technology integration,
coding classes, SEL initiatives such as
flexible seating and teaching self-regulation
skills, all in an effort to promote a growth
mindset in learners.
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Law Enforcement Officers’
Memorial High School
Miami-Dade County
Tony G. Ullivari, Principal
Lyda Nasr, Principal, 2017-2018
School Contact Information
Tony G. Ullivarri
tullivari@dadeschool.net
305-371-0400
In conjunction with the established partnership,
licensed professionals (attorneys, prosecutors, judges,
crime scene technicians, law enforcement officers),
volunteer at the school in order for the students to
gain first-hand experience. The Program completers
receive industry certification as paralegals, Crime
Scene Technicians, or Public Safety Telecommunication Officers. Dual enrolled students can earn up to
24 credit hours aligned with the curriculum of their
respective academy or an Associate of Arts degree
from Miami-Dade College.

Opened in August of 2009, Law Enforcement
Officers’ Memorial High School (LEOMHS) is the
first-of-its-kind magnet school to partner with the
City of Miami Police Department and local government, to offer tailored curriculum in the fields of
Law, Homeland Security, and Forensic Science.
The vision of Law Enforcement Officers’ Memorial
High School (LEOMHS) is to provide an educational
environment that meets the needs of diverse
students while promoting their higher education
and career paths. Located in the heart of Downtown Miami, the school affords unique educational
opportunities that appeal to students from
throughout Miami-Dade County.

Research studies suggest that students who struggle
both academically and behaviorally, are less likely
to graduate due to being inadequately prepared for
high school. To address this critical need, the Leadership Literacy Team developed a Freshman Transition
Seminar Course for incoming 9th grade students
geared towards providing educational, behavioral
and emotional support. Through a multi-tier support
system, students are assigned a mentor, provided
Social Emotional Learning (SEL) and academic
skill-management guidance.

Students accepted into the program are instructed
in courses that enhance their knowledge, while
simultaneously providing hands-on training in
their field of interest. Courses are customized to fit
the needs of each career, (i.e. Law Strand students
are exposed to actual courtroom proceedings,
mock trials, and competitions).
The Forensic Science Strand introduces its students
to scientific techniques used in the judicial system
to support and uphold the law and prove whether
the evidence is admissible.

2017-2018 Student Demographic Percentages
Total Enrollment
409
3.20%
White
36.20%
Black/African American
59.70%
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races

Students in the Homeland Strand are exposed to
the inner workings of the City of Miami Police
Department and its various departments. Through
an after-school program, such as the Miami-Dade
Schools Police Explorer Program, students have the
opportunity to gain a clear understanding of what
it takes to be an effective law enforcement officer.
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Disabled

4.90%

Economically Disadvantaged
ELL

72.40%

2.90%

Through a continuous effort of striving toward
moving students to their highest potential, Law
Enforcement Officers’ Memorial High School
provides an unequivocal educational environment
for all of our students. It is through integrity, honor,
and respect that we are creating tomorrow’s heroes
today. Law Enforcement Officers’ Memorial High

School was recently recognized by Magnet Schools of
America (MSA) with a Merit Award of Distinction for
2019, ranked within Niche’s top 20 in Standout
Schools in Florida and has been awarded a Silver
STEM School Designation since 2017.

Tony Ullivarri proudly took the helm as Principal at Law Enforcement Officers’ Memorial High School in 2018,
after serving as Principal at Orchard Villa Elementary. He amassed a wealth of knowledge during his formative years as an assistant principal, mathematics instructor, athletic director, and athletic business
manager during his nineteen-year tenure with Miami-Dade County Public Schools. Mr. Ullivarri earned his
Specialist Degree in Educational Leadership from Nova Southeastern University; holds a Bachelor of Arts in
Education and a Master of Education from the University of Florida.
Mr. Ullivarri, or Mr. U as he is affectionately known throughout the school, leads by example and has high
expectations for both staff and students. Success and achievement are his mantras. He challenges students
to reach their fullest potential and encourages the attainment of postsecondary credits. Under Mr. U’s
leadership. LEOMHS has increased Advanced Placement courses and initiatives have been implemented for
students to register for Dual Enrollment courses following their freshman year. Mr. Ullivarri serves on the
District’s fiscal review team. Mr. Ullivarri has been recognized as Lead Principal, Mentor for Beginning
Administrators and was nominated Assistant Principal of the Year. He is a data-driven, innovative leader
who thinks outside the box. He believes that “Leadership is action, not position.”
Lisette Szeto is an innovative instructional leader. A byproduct of the Miami-Dade County Public Schools system, she values education and recognizes the importance of mentor by example. She holds a Bachelor
of Arts in English from the University of Tampa. Her passion for literacy propelled her to earn a Master of
Science in Curriculum & Instruction from Florida International University and is currently completing a
Master of Science in Educational Leadership.
As a curriculum support specialist and teacher trainer for the Department of English Language Arts, Ms. Szeto
developed instructional tools and guides instrumental in secondary language arts and intensive reading. Her
expertise in curriculum mapping lead to her appointment to serve on the test monitor council for the Florida
Department of Education.
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Royal Green
Elementary School
Miami-Dade County
Nancy Aragon, Principal
Alba M. Misas, Principal, 2017-2018
School Contact Information
Nancy Aragon
naragon@dadeschool.net
305-221-4522
Royal Green Elementary was founded in 1972 with
the vision that the school enriches the community
through: the conveyance of the cultural heritage
of our community and the nation; the provision
of the best possible educational experiences to
our students and the surrounding community; the
conveyance of services addressing the needs of the
whole individual; and the provision of a center of
community activities. Despite being an open–space
school where physical walls separating classrooms
barely exist, having more than 85% of our students
on the free and reduced lunch program, and having
more than 40% of our student population in the
ESOL program for English Language Learners, Royal
Green Elementary has been an “A” school since
2003.
Our mission is to strive to promote educational
growth and academic improvement in a safe
learning environment with involvement and
commitment from parents, students, staff, and
the community. Teachers demonstrate unconditional acceptance for their students to show that
they are valued individuals worthy of respect.
Teachers provide a nurturing atmosphere by being
accessible, empathetic, and supportive. Clear and
consistent expectations for behavior are set and
communicated to the students using a school wide
Positive Behavioral Program and Character Values
Program. The school has a stellar reputation within
the local community for not only our educational
achievement but for our commitment to provide
each student the tools necessary in all areas of life.
The wealth of knowledge and years of teaching
experience collaboratively held by the leadership
and teaching staff make them master educators in

the teaching profession. Royal Green is a family and
community of stakeholders operating in the spirit of
excellence in order to achieve success for everyone.
An array of varied instructional programs is offered at
Royal Green Elementary. Our “Einstein Center” serves
our gifted student population in grades second
through fifth in a fulltime gifted setting. Students with
disabilities in Kindergarten through fifth grade are
served depending upon their exceptionality in either
an inclusion model or in our self-contained units for
students with Emotional/Behavioral disabilities.
Students in grades Kindergarten through fifth who
experience academic difficulties participate in Tier 2
or Tier 3 interventions, and /or participate in before
or after tutoring. Our dedicated teachers also take
time from their planning time and even lunch time to
provide interventions to students whom are unable to
attend after school tutorials. Two computer labs are
made available before and after school to provide
students with the opportunity to use the district
sanctioned computer-based intervention programs.
In addition, during after school hours students from
2017-2018 Student Demographic Percentages
Total Enrollment
491
White
Black/African American
97.80%
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
12.20%
Disabled
88.60%
Economically Disadvantaged
44.60%
ELL
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several high schools volunteer their time to serve
as reading and math tutors to help at-risk students.
Our school also sponsors enrichment programs
such as the after school R.G.E. cheerleaders, Art
Club, Future Educators of America, Robotics Club,
Chess Club, Rock Band, The Fairchild Challenge Club,
Green School Club and Safety Patrols. During the
2018-2019 school year as a new initiative for our

school, we implemented the STEM curriculum in
grades Kindergarten through fifth. Because of the
hard work and dedication of all stakeholders, we
were designated as a Silver STEM school. We are
without a doubt a school that is committed to provide
each student the tools necessary in all areas of life,
and we celebrate all small wins to achieve our big
goals.

Adelaida Cruz earned a Bachelor of Science in Elementary Education from Florida International University
in 1991. In 1996, she earned a master’s degree in TESOL from FIU. Ms. Cruz commenced her career as an
educator teaching for the Archdiocese of Miami from 1991-1996. In 1996, she joined Miami-Dade County
Public Schools and began teaching at Royal Green Elementary. Ms. Cruz began her career at RGE as a
bilingual teacher, teaching Spanish to students in grades K-5. After earning her Masters, she became the
ESOL teacher for the school. After eight years of teaching Spanish and ESOL, Ms. Cruz had a new teaching
assignment. She then taught first grade for seven years. Her passion for writing took her to fourth grade,
where she taught Reading/Language Arts for eight years. Ms. Cruz is currently teaching ESOL again. She has
led many committees and has served as a mentor to colleagues. She currently serves in the SIP committee,
EESAC, Attendance Committee, Literacy Committee, and is the Reading Liaison. Ms. Cruz’s mission is to
engage students in learning, so they succeed academically.
Angela Ramos graduated in 1988 from University of Miami with a dual Bachelor of Science in Psychology
and Special Education. In 1993, she earned a master’s degree in Emotional Handicapped Education and in
1998, she earned a Modified master’s degree in education leadership. Mrs. Ramos began teaching in the
emotionally handicapped program with Miami-Dade County Public Schools in December 1988 at Banyan
Elementary. In 1998, Mrs. Ramos worked as the Behavior Management Teacher at Royal Green Elementary.
In 2002, she earned her National Board Certification. After 24 years working in the Emotional/Behavioral
Disabilities (EBD) program, she began teaching second grade general education. Currently, Mrs. Ramos is
a second-grade teacher. Throughout her career, she has also worked as an instructor for Kids of Divorced
Parents in Miami Dade Community College, instructor of a self-esteem program for children and their
parents, tutor for children in grades 2-9, leader of several committees, and department, mentor for the
EBD program in other schools, and grade level chair. Mrs. Ramos believes that teachers can make all the
difference in a child’s life. She views education as a holistic approach to success; not only are the academics
important, but the students’ social-emotional state is just as significant.
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Royal Palm
Elementary School
Miami-Dade County
Marta Garcia, Principal
School Contact Information
Jo Ann A. Blanco
joannblanco@dadeschools.net
305-221-7961

Royal Palm Elementary is the place where learning
abounds, laughter surrounds, dreams come true,
and love rules! We are a family united by inspiration, motivation, dedication, and determination.

love by our creative faculty, enthusiastic students,
and community volunteers, was singularly noted by
the award presenters.
We provide research-based programs such as
Accelerated Reader, IXL, Reflex Math, and i-Ready.
Classrooms have an average of six computers.
Moreover, our school has acquired 7 laptop carts
with 25 laptops in each. The Media Center has 20
units for use of the students. All of our classrooms
are equipped with Interactive Whiteboards to
facilitate instruction.

As a Title I school in the Miami-Dade County
Public School System, we consistently go beyond
expectations. We have been a Florida A+ school
for 18 consecutive years with 86% of our students
on free and reduced lunch.
For many years, our school struggled with science
achievement. A group of our faculty met together
and decided what our students were lacking was
hands-on experiments and instruction. Our
teachers used the resources from the district
pacing guide to develop meaningful professional
development focused on science and math
curriculum. These efforts have resulted in great
success. Royal Palm Elementary achieved 92% on
the Science FCAT 2.0 in 2018.

In addition to providing bilingual workshops for our
parents, we utilize the talents of our parents and
community. Parents serve on the Educational Excellence School Advisory Council (EESAC) and volunteer
for various events throughout the year including
Hispanic Heritage, Fall Festival, Winter Wonderland,
and Spring Fling. Many parents take a day off from
work to assist children during our annual Field Day,
carnival, and Student of the Month activities. The
PTA conducts multiple fund-raising activities. With
our community partners, the PTA helps to organize

Our school has transformed from a S.T.E.M to
S.T.E.A.M school. In 2018-2019, we received a
Gold Designation from the District. Our success
is attributed to the collaboration between all
stakeholders including our community partnerships. As a school, we have built affiliations with
the Education Fund and the National Wildlife
Federation. These organizations have worked
with our teachers and our students to create
living classrooms. Our school has converted one
section of our school into a Food Forest. We also
have a Wildlife Habitat, and a Butterfly Garden.

Total Enrollment

574

2017-2018 Student Demographic Percentages
White
Black/African American
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
Disabled
Economically Disadvantaged
ELL

Additionally, Royal Palm has received the Silver
Award from the Alliance for a Healthier Generation. This award recognizes the promotion of a
healthier lifestyle for the entire learning community. The organic garden, which was a labor of
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98.30%

9.90%
85.40%

42.70%

food drives, toy drives, and holiday baskets for
families in our community. The PTA Gingerbread
House provides inexpensive presents that students
can buy for their families during the holiday season.
The administration closely monitors all classrooms
to ensure that teachers utilize research-based
instructional activities that address individual
differences with differentiated instruction. Tutoring
is provided both before and after school. Intensive
intervention strategies are implemented during
the day with co-teachers and paraprofessionals.
Title III funds supplement tutoring of ELL students.
Our Leadership Committee consists of grade level
chairpersons, special area representatives, the
administration, the reading coach, and the United
Teachers of Dade steward. The academic program
is thoroughly discussed to allow faculty input into
the kind of staff development needed. Teachers
who attend "Train the Trainers" workshops come
back to school and train our teachers. Monthly Data
Chat meetings are conducted with each grade level.
Testing data is discussed, and a consensus is drawn
on how to use the material as a teaching tool.

Learning plans are devised for targeted students.
In the intermediate grades, teachers set individual
educational goals that are monitored by the student
and the teacher. Periodically new goals may be set
as needed. Student progress is discussed at RTI
meetings with the parents, the classroom teacher,
the reading coach, the social worker, the counselor,
and the administration. Strategies are designed to
meet that student's needs.
The Inclusion Model is the delivery method for our
students with disabilities. We enjoy an inclusion
rate of 98.6%. These students are included in a
selected general education classroom at each grade
level. Visitors would be hard-pressed to identify a
student with disabilities from a general education
student. These classrooms have the benefit of two
teachers for a prescribed amount of time. All of
these instructional strategies and resources used by
dedicated professionals, committed parents, and
enthusiastic students have resulted in making Royal
Palm Elementary a unique learning place where we
believe and we achieve, always exceeding
expectations.

Jo Ann Blanco is the Assistant Principal of Royal Palm Elementary. For the last 24 years, she has worked
diligently and passionately as an educator in the Miami-Dade County Public Schools. She began her career
as a 5th grade teacher in an inner-city school, and then transitioned to Coral Way Elementary as a bilingual
educator. In 2004, she transferred to Royal Palm Elementary where she taught Spanish, 1st, 3rd, and 4th
grade. She was a member of the Leadership Team and became the EESAC Chairperson, School Improvement
Plan Chairperson, Professional Development Liaison, and Department Head. In 2018, she was appointed as
the Assistant Principal of Royal Palm Elementary. She received her B.A. and M.S. in Elementary Education
from Florida International University. In 2017, she graduated with an M.S. in Educational Leadership from
American College of Education. As Royal Palm Elementary’s new administrator, she is in and out of the
classrooms continually encouraging all, providing the desired resources, and monitoring research-based,
data driven instructional strategies that ensure student success through differentiated instruction.
Marcia Cardona is a Teacher of the Gifted for Royal Palm Elementary. Her love for teaching inspired her to
leave the business field and become an educator. She began her education career teaching inner city. In
2006, she transferred to Royal Palm Elementary where
she has been a general classroom teacher for students in
grades 2-5. During the 2009-2010 school year, she became
the Teacher of the Gifted for grades 1-5. Currently, she is
responsible for the English Language Arts for students in
the intermediate grades. Ms. Cardona is also the S.T.E.A.M.
Liaison, Grant Writer, Education Innovator, Dade Partner,
and President of the Dade Reading Council. In 2009, she
obtained an M.S. in Reading from Barry University. As a
teacher-leader, she continues to bring innovative programs
to our school and provide support to ensure all
students succeed.
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Wesley Matthews
Elementary School
Miami-Dade County
Mindy Acosta-Leon, Principal
School Contact Information
Mindy Acosta-Leon
macostaleon@dadeschools.net
305-222-8150

programs, we strive to create and maintain a positive
and safe environment. We focus on our nine core
values by implementing the district’s Values Matter
program. We push for our students to make good
choices and demonstrate positive behaviors such as
citizenship, cooperation, fairness, honesty, integrity,
kindness, pursuit of excellence, respect, and responsibility. Students are recognized for demonstrating
these values through our school wide Star Ticket
Incentive Program. Another program we use to
promote student success is Student of the Month.
Each month a student from every class is nominated
as a model student to represent their classroom in
a special ceremony. At WMES we acknowledge the
positive behavior in our students to promote overall
success.

Wesley Matthews Elementary (WME) is a hidden
gem located in the West Kendall area of Miami.
The community Wesley Matthews Elementary
serves is predominately Hispanic with a high level
of parental engagement and support for school
programs. The school programs include: STEAM
Lab, SPED Inclusion classrooms, Full-Time gifted
classes, Technology in the classes, Extended
Foreign Language (EFL) Programs, a Baptist
Wellness Program and our Community School
activities and clubs. Our “Universal School”, is
composed of students, school staff, family
members, and business leaders and is committed
to the process of educating creative and successful
future citizens in an ever-evolving multi-faceted
community.
The WME administration has worked diligently to
build a culture of empowered educators who lead
within their areas of expertise. To assist with this,
collaborative planning has been embedded into the
master schedule for each grade level. During the
collaborative planning sessions, teachers create
lesson plans and interventions that are in line with
the pacing guides and include differentiated
instruction that supports continuous improvement.

2017-2018 Student Demographic Percentages
Total Enrollment
497
White
Black/African American
97.00%
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
8.50%
Disabled
70.00%
Economically Disadvantaged
38.60%
ELL

Each child’s unique intellectual and affective needs
are addressed through innovative, dynamic, and
relevant approaches to teaching and learning.
Wesley Matthews Elementary is a school in which
every adult who works with students has the
highest expectations and a belief that every child
can and will realize his or her potential. In addition
to our academic achievement and intervention
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Mindy Acosta-Leon is the Principal at Wesley Matthews Elementary school. She holds a Master of Science
degree in School Guidance and Counseling, a Bachelor of Science degree in Elementary Education, and
completed the Educational Leadership Program from Nova Southeastern University.
Ms. Acosta-Leon has worn many hats during the twenty-nine years she has been with Miami-Dade County
Public Schools (MDCPS). During this time, she has served MDCPS as a teacher, counselor, assistant principal,
and principal.
As a second-year principal, Ms. Acosta-Leon, has assisted Wesley Matthews Elementary with a 49-point
increase from the state’s academic accountability program making WME a solid A school! In addition, to
increased academic achievement; WME won “Gold” designation for last school year in STEAM. During
her first year at WME the school received the “Champion for Inclusion” award for Inclusion practices
and high Inclusion rate. Her experience as a counselor made her uniquely equipped to bridge the gaps
between students, educators and parents, thereby creating a more inclusive environment that is respectful,
advantageous and welcoming to all in her school community. She is also a very proud recipient of the Five
Star School Award, which celebrates parental and community involvement.
Lourdes Trujillo is a life-long educator who has a passion for children and learning. She graduated from
Florida State University with a Bachelors of Science degree in Political Science and went on to receive a
Juris Doctorate degree from University of Miami. She has been engaged in her love of learning since being,
a student, mother, and teacher of both general education, gifted and inclusion students. Mrs. Trujillo has
also mentored and supervised countless teachers throughout her career. She has taught students from first
through fourth grades in all subject areas, been a Title I Specialist, Grade Level Chairperson and chaired
many committees as an educator.

Mrs. Trujillo has always believed that children must be engaged in the learning process. She challenges all
students to take risks in order to actualize their individual potential. The use of a growth mindset mentality,
data driven instruction and differentiated instruction are the foundations of her teaching practice. She
enjoys the process of learning and using mistakes as opportunities for growth. She shares this mantra and
enthusiasm with her students and colleagues which inevitably becomes contagious. She feels learning and
growing are a lifelong process and still gets excited about the first day of school each year.
Alina Gonzalez is an Assistant Principal at Wesley Matthews Elementary School. She holds a Master of
Science degree in Elementary Education, a Bachelor of Science degree in Elementary Education with Early
Childhood and completed the Educational Leadership Program from Nova Southeastern University.
Ms. Gonzalez has been with Miami-Dade County
Public Schools (MDCPS) since 1988. During this
time, she has served MDCPS as a paraprofessional,
a teacher for 16 years and an assistant principal
for the last 13 years. Ms. Gonzalez is an advocate
for Inclusion Education and received a “Champion
for Inclusion” award for the Inclusive practices
implemented at Wesley Matthews Elementary
School.
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Bryceville
Elementary School
Nassau County
Amber Nicholas-Bovinette, Principal
School Contact Information
Mrs. Amber Nicholas-Bovinette
nicholas-bovinetteam@nassau.k12.fl.us
904-316-1321

Bryceville Elementary School is a rural county
school located in the southwest corner of Nassau
County, FL. Our students come from homes on
rural roads, few neighborhoods, and local farms.
Our classes range in level from Kindergarten
through fifth grade. We offer resource classes for
PE, Music, Library, as well as Guidance. With have
a little less than 200 students, Bryceville is
Accredited, and has been designated an A school
for the past 17 out of 19 years. We are a Title I
school, with nearly 50% of our students on free or
reduced breakfasts and lunches. We have been
awarded the School-wide Positive Behavior
Interventions and Support Tier 1 Model School
award, the Healthier US Silver School award, and
for Celebrate Literacy Week, FL, won third place in
the state for a video made to support literacy,
called Don’t Stop Your Reading. For two successive
years, BES was awarded a Parent Involvement
award in recognition for Cookin’ Up Science Family
Night, as well as for the STEM parent night. We
have been recognized with a state award for our
Business Partners, Lighthouse Baptist Church, as
well as our Volunteer, Sandy Criscillis, who is a two
time District volunteer of the year.

largely due to our teachers’ innovative engagement
strategies daily. Our school climate tells our students:
“Come on in! We’re all family!”
Another way Bryceville Elementary is set apart is
that we are able to offer small group, differentiated
instruction daily, in both Reading and Math. Each
student is seen in small groups every day! Our classroom teachers, support facilitation teachers, AND
paraprofessionals meet together to go over what
will be taught the following week. Decisions are
based on intensive curriculum mapping done district
wide over the summer, as well as creative in-school
planning throughout the year.
Our paraprofessionals receive ongoing training, as
we see them as another teacher in the room. Our
teachers enjoy a one-hour early release day weekly,
as well as ten full and 6 half-day planning days built in
yearly, so their lessons are exactly what the students
need based on all our current data from computer
based programs like Renaissance Learning, iReady and
Lexia, as well as teacher and Reading Coach progress
monitoring.
2017-2018 Student Demographic Percentages
Total Enrollment
195
93.80%
White
Black/African American
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
16.90%
Disabled
45.10%
Economically Disadvantaged
ELL

One of the things that makes us stand out, year
after year, is the way we motivate our students to
be MORE. This is our motto because we are:
Motivated, Orderly, Responsible, and Everyone is
on the same team. We show our students that they
are worthy of MORE with love and care through
our positive school culture, and it shows! If you talk
to our students, they’d say the best thing about
Bryceville Elementary School is that it’s FUN! It is
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And we can’t forget the literacy environment that
we foster here. The library, classroom libraries, as
well as materials in small group instruction provide
literature, science, and other non-fiction choices for
students to read. We’ve been awarded grants from
Nassau Education Foundation to build a guided
reading library from the ground up, featuring all

levels of text. In addition, Mrs. Bovinette, our
principal, actually teaches in the classrooms! The
students know she cares enough to roll up her
sleeves and get in there and make a difference at the
ground level. Overall, we have high expectations for
our students, because Bobcats are MORE!

Amber Bovinette, is the Principal of Bryceville Elementary School. Amber holds a Bachelor’s Degree in Elementary Education from Jacksonville University then returned to teach at her alma mater. While teaching
intermediate grades, she earned a master’s degree in Educational Leadership from the University of North
Florida. She is certified in Elementary Education, School Leadership, and Principal. She has been a Summer
School Administrator, Assistant Principal, Principal, and will always be a Teacher first.
Natalie Faucher, BES Reading Coach/Designee, is a facilitator for Beacon Education. She has served as an
elementary school Reading coach and an Elementary Teacher. Natalie holds a BA in Elementary Education
and an ME in Reading and Curriculum Instruction. She is certified in Reading K-12, Elementary Education,
and ESOL.
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Callahan
Intermediate School
Nassau County
Dr. Monica Cason, Principal
School Contact Information
Dr. Monica Cason
casonmo@nassau.k.12.fl.us
904-879-1114

Callahan Intermediate School is in Northeast
Florida in Nassau County. Callahan is a small town
where our community stakeholders support our
school and students. We are fortunate to have a
positive relationship with our community, as they
support us as we plan our family nights throughout
the year. Family Nights at Callahan Intermediate
School are a way we get our parents involved in
their child’s education and to help them learn the
state standards.

2017-2018 Student Demographic Percentages

Callahan Intermediate works closely with our
data, teachers, students, and families to increase
student achievement. Data drives our instruction
to increase student success and to help us make
changes throughout the year. The grade level
chairs at Callahan Intermediate School run efficient
and effective meetings that respect the teachers’
time. During this time, they are sharing best
practices and providing their teams with the
materials and data they need to be successful in
the classroom. Our administration and reading
coach work closely to identify students and teachers who are struggling. We are able to use our
resources to help remediate our students and give
them the differentiation that they need. We are in
the classrooms modeling and coaching our teachers to provide them with the support they need to
be successful.

Total Enrollment
White
Black/African American
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
Disabled
Economically Disadvantaged
ELL

Callahan Intermediate School works together as a
family to ensure student success and proficiency!
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559
91.10%
3.20%
3.40%

1.80%
15.70%
55.60%

Dr. Monica Cason has been the Principal at Callahan Intermediate School for the past two years. Prior to
that, she had the opportunity to serve as an Assistant Principal for 5 years and a classroom teacher 12 years
all in Nassau County, Florida. Working with students in grades K-12 continues to be rewarding each day.
Rachel Simmons has been blessed to teach at Callahan Intermediate School for the past thirteen years. During the last school year, she had the opportunity to serve as the Reading Coach. Working with children, especially struggling readers, is her heart’s desires and passion. She currently serves as the Reading Coach and
Leader of the After School Tutoring program.
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Wright Elementary
School
Okaloosa County
Dr. Anita Gail Choice, Principal
School Contact Information
Dr. Anita Gail Choice
anita.choice@okaloosaschools.com
850-833-3580

Wright Elementary School is the only school in
Okaloosa County that is a Leader and Me (LIM)
school. All staff are committed to the values of the
8 Habits of Healthy living and incorporate the
lessons and habits as a daily practice in the class.
Through the LIM school-wide process, we focus on
wildly important goals, accountability, action
planning and growing leaders. Students are
empowered through student leadership roles,
student led learning and student-engaged
assessment. Our school’s culture is also enhanced
by implementing Fisher and Fry’s pillars for
fostering a Culture of Achievement.

engage in administrator and teacher led professional
development in mind-growth, Trauma Informed and
high-yield instructional practices weekly.
Each year we develop a School Performance Plan
(SPP). The SPP identifies the District’s Central messages as well as school goals and actions to improve
student achievement. Our goals and actions for our
SPP are based on State and District Assessment Data.
Data discussions with the administration and the
Coaches occur quarterly to guide instruction for
academic success.

Family and community involvement are an integral
part of student achievement. Curriculum Family
Nights are offered quarterly. Monthly information
meetings are held for families of ELL students.

We also offer an all boy and all girl class option for
grades 3-5. Specific strategies such as flexible
seating and social/emotional learning are
incorporated in the single gender classrooms as
the students work independently and together
while learning. These strategies are also utilized
by teachers in co-gender classes.

In addition, a group of parents and staff are trained
to facilitate 8 Habits Training for parents. The staff
and community are committed to our mission. They
have come together to support and brighten our
learning environment through several beautification
and social service projects.

Our school values the importance of educating the
whole child. Students are exposed to Mandarin,
concerts and opera performances. Each grade level
undertakes an annual service project and performs
in a musical presentation for the school. Students
participate in after-school clubs such as archery,
gardening, Lego robotics and drama.

2017-2018 Student Demographic Percentages
Total Enrollment
583
39.80%
White
18.70%
Black/African American
29.00%
Hispanic/Latino
2.70%
Asian

On site professional learning is facilitated for ELA,
Math and Science to ensure teachers receive
information on best practices and strategies.
Follow up implementation discussions occur in
Professional Learning Communities (PLCs) and with
the instructional coaches. Teachers are surveyed
for topics for school-based professional development needs. Based on their responses, teachers

Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
Disabled
Economically Disadvantaged
ELL
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8.90%
17.70%
75.10%
19.60%

Dr. Anita Gail Choice is a passionate Reading Educator. She is a graduate of Florida A &M and the
University of Central Florida and holds degrees in Elementary and Curriculum and Instruction. She has
taught elementary and middle school English Language Arts and Reading Methods graduate level courses.
For several years she was a professional developer with a State Regional Service Collaborative where she
provided technical assistance on closing the literacy opportunity gap for all learners. She is currently the
Principal of Wright Elementary.
Mrs. Pamela Register Tisza is a lifelong learner, who enjoys helping other professionals grow and develop as
leaders. Mrs. Tisza earned degrees from the University of West Florida and Concordia University. Mrs. Tisza
has taught grades 6 through 8. She is a member of the OCSD Trauma Informed Care Trainers group. She has
served as an Assistant Principal in middle school, and currently serves as the Assistant Principal of Wright
Elementary.
Mrs. Black shares her love of reading and literacy education with both students and teachers. As a
professional development leader, she has shared her knowledge of balanced literacy and ESOL strategies
with teachers across the District. She also served as the Literacy Instructional Coach at Wright Elementary
for several years.
Mrs. Breland helped initiate the single gender classes at Wright Elementary. She has taught third and fourth
grade English Language Arts. Ms. Breland has been recognized as a high impact teacher. She is also a recipient of the Governor’s Shine Award.
Mrs. Cross has 39 years teaching experience in K-5th grade. She is currently teaching a 5th grade single
gender girls class and has taught Single gender for 5 years. She is part of the Wright Lighthouse team and
works with the school student ambassadors.
Ms. Parker is a Graduate of the University of West Florida. She taught grades K-5 for eleven years at Title I
Schools. She is currently an Instructional Math Coach for three schools in Okaloosa School District.
Ms. Ramsey has been teaching for 7 years and all of them have been at Wright Elementary. She has taught
5th grade Math and Science, 1st and 2nd grades. As an active member of the Lighthouse team, she coordinates school clubs. She is currently the School Academic Club Chair.
Laura Wolfe is the Title 1 Contact and Math Remediation Teacher for Wright Elementary in the Okaloosa
County School District. She is a graduate of Florida State University and has taught at Wright Elementary for
four years. She is passionate about teaching math and working with struggling learners.
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Cheney Elementary
School
Orange County
Robin Broner, Principal
School Contact Information
Robin Broner
robin.broner@ocps.net
407-672-3120

Cheney Elementary is a culturally diverse school
that serves students in grades Pre-K through fifth
grade. The school opened in September 1959 to
accommodate growth in the northeast section of
east Orange County and was rebuilt in 2006. A
bilingual program is provided for K-2 students to
help bridge the gap and prepare students for a
successful transition to intermediate grades. The
school’s mission is to lead students to success with
the support and involvement of families and the
community, which has been the cornerstone of the
school’s progressive success. Various educational
events are hosted to display students’ talents and
involve parents and the community. Some examples of this include, Literacy Night & Literacy week,
Math Night, Science Night & Stem Fair, PTA Family
Picnic, K-5 Music Programs, Breakfast with Santa,
Field Day, and Conference Nights. All events have
helped foster a positive relationship between the
community and the school leading Cheney to
success.

provide the best possible education for all students.
We provide, targeted tutoring in all subject areas,
instructional strategies, common planning, professional learning communities, and fluid intervention
groups guided by ongoing data analysis data.
In addition, teachers take part in school/district
initiatives, such as close reading DPLC, CHAMPS, and
various PLC’s. In order to carry out these systems,
our teachers consistently remain determined, flexible,
and student-centered. Teachers incorporate real
world solution-based, problem solving that is driven
by data. By purposefully collaborating and maintaining a growth mindset, teacher capacity is maximized,
and instruction is of the highest quality.

2017-2018 Student Demographic Percentages
Total Enrollment
497
18.90%
White
9.50%
Black/African American
65.80%
Hispanic/Latino
3.80%
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
7.40%
Disabled
67.00%
Economically Disadvantaged
29.40%
ELL

Cheney’s intense focus on student achievement
earned the school an “A” grade for the 2017-18
school year. This notable level of recognition was
achieved due to a variety of strategic systems that
helped the school move progressively through the
past four FSA years from grades “C”, “C”, and “B”
in a sustained way. The leadership team set high
expectations and the “GRIT” theme was embraced
by staff and students to foster the power and
passion of perseverance. With an intense focus on
academic achievement, positive behavior
management, and high expectations for students
and staff accountability, Cheney was able to
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Robin Broner is the proud Principal at Cheney Elementary school in Orlando, Florida. She also served as
Principal at Rock Lake Elementary for three years. Ms. Broner has over 15 years of educational experience
to include Teacher, Guidance Counselor, Behavior Specialist, Assistant Principal, and Principal.
As an Instructional Leader, she works closely with all staff to realign the curriculum to the state standards
and modify instruction to best prepare students for success. In her role as Principal, she realizes that being
in a positive environment is conducive to learning. Her main focus is that students are prepared to achieve
success in all endeavors that come before them. She not only makes sure that every student meets the state
standards, but she also ensures that every student reaches their full potential.
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Meadow Park
Elementary School
Palm Beach County
Kelly Patrick, Principal
Valerie Zuloaga-Haines, Principal
2017-2018
School Contact Information
Susan Haag
susan.haag@palmbeachschools.org
561-3572800
Meadow Park Elementary is a STEM Certified
School serving a small community in the central
region of Palm Beach County. With a talented
faculty and staff, our school is one of the highest
performing Title I schools in SDPBC. Our secret
ingredient to success is a student-centered
philosophy with personalized instruction and
innovative programming for all students. Deemed
an "A" rated school in 2017 and 2018, our faculty,
staff and parents continue to focus on achievement
for ALL students.

Disaggregation of student data resulted in the need
to offer additional enrichment opportunities such
as Accelerated Math Program (AMP), Gifted, as well
as expanding our STEM program. From there, the
majority of the shifts necessary to improve outcomes
for all students were orchestrated in collaboration
with our talented instructional teams through our
Professional Learning Communities. Creating the
optimum learning environment and school culture
takes a village.

At Meadow Park we continue to refine and adjust
systems, resources, and instructional practices in
order to ensure that each student reaches his/her
highest potential.

Our school also provides multiple opportunities for
extended learning and exploration before and after
school. Clubs and programs such as Think Pink,
Green Club, Lego, SECME, STEM, Literacy
Ambassadors, Sign Language, Service Learning and
Disney’s Musicals are available throughout the
year. Parent support and community involvement
play an important role in our continued growth.
Recognizing the need to have a seamless
partnership between home and school, our school
continues to improve parent trainings and events
to increase participation and engagement.

2017-2018 Student Demographic Percentages
Total Enrollment
783
22.60%
White
7.80%
Black/African American
65.40%
Hispanic/Latino
3.80%
Asian
Native Hawaiian or other Pacific Islander
2.40%
American Indian or Alaskan Native
1.30%
Two or More Races
28.00%
Disabled
78.20%
Economically Disadvantaged
27.10%
ELL

For the past two years the focus has been to
continually make adjustments to our instructional
practices and to strengthen a Single School Culture,
“The Meadow Park Way”, resulting in high
expectations and positive results for all. The first
and most critical step was developing foundational
systems which include a strategic master schedule,
support schedules, as well as School Based Team/
MTSS procedures and processes.
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Mrs. Valerie Zuloaga-Haines, former principal of Meadow Park Elementary School, began her journey as an
educator in 1992 as a fourth, fifth and sixth grade teacher in the School District of Palm Beach County. The
majority of her career has been in administration serving as an assistant principal in elementary and middle
schools for seven years, principal at two elementary schools for nine years, and as Area Director providing
support to selected schools resulting in transformation for four years. Most recently, she was selected as the
next Regional Superintendent in central Palm Beach County serving 54 schools. Her leadership style includes
student-centered decision making and high expectations for all stakeholders.
Mrs. Susan Haag’s classroom experience includes kindergarten, first grade, and fourth grade. She transitioned from the classroom to an Instructional Coach supporting reading, writing, math, and science, then
on to a District Area Literacy Specialist supporting DA schools. She is currently the Single School Culture
Coordinator at Meadow Park Elementary. Recognitions include being a 2006 State of Florida Excel Award
recipient, achieving the greatest gains with students who are below grade level in reading based upon three
years of empirical data.
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Frontier Elementary
School
Pinellas County
Mrs. Heather Peters, Principal
Tracie Bergman, Principal 2017-2018
School Contact Information
Mrs. Heather Peters
petersh@pcsb.org
605-520-0380

scholars to set expectations for their learning and
behavior. Restorative Practice techniques allow
our teachers to build positive relationships with
scholars to foster a safe learning environment in all
classrooms. Our Frontier Panthers enjoy coming to
school daily as shown in our 95% attendance rate.
Our teachers play a vital role in helping our scholars
reach their highest potential.

Frontier Elementary School, home of the Panthers,
is located in Clearwater, Florida, which is a
suburban city located in Pinellas County. Frontier
Elementary celebrated a successful 2017/2018
school year by earning an “A” letter grade.
According to the data published by the Florida
Department of Education’s (FLDOE’s) school grade
reports, Frontier Elementary School is ranked the
sixth highest performing elementary school in the
Pinellas County School District and the only Title I
school to score in the top ten of all Pinellas County
Schools.

The growth our scholars demonstrated during the
2017/2018 school year is certainly a reflection of
hard work and determination from our Frontier
staff and families. Our panthers are proud of their
tremendous accomplishments. We are committed
to creating an environment focused on teaching
and learning. Our scholars will continue to grow
and be successful as we continue to exceed Pinellas
County District’s expectations by embracing positive
relationships and maintaining our focus on standardsbased instruction.

Frontier Elementary is a family-oriented school
committed to providing academic excellence for
all scholars. We pride ourselves on our ability to
create a standards-based approach to instruction
by providing ongoing professional development.
Professional Learning Communities (PLC’s) focus
on ongoing progress monitoring of student data
in relation to the Florida Common Core Standards.
PLCS’s are determined by specific grade-level
data. School leaders and teachers engaged in
discussions to utilize best practices in all curricular
areas; student engagement, challenging our high
performing scholars, rewriting OPMs (assessments)
as needed, differentiated and small group instruction, standards-based instruction, and more.

2017-2018 Student Demographic Percentages
Total Enrollment
671
47.10%
White
12.10%
Black/African American
31.00%
Hispanic/Latino
3.80%
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
5.70%
Two or More Races
14.00%
Disabled
73.60%
Economically Disadvantaged
17.40%
ELL

Frontier Elementary implements Positive Behavior
Intervention Support (PBIS). We value the importance of building a strong culture and climate
by creating a community of valued learners. We
have adopted Guidelines for Success with our
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Tracie Bergman has been in education for 21 years. A home grown product of Pinellas County Schools, she
has held a variety of roles in the district including teacher, curriculum specialist, assistant principal, reading
supervisor, and now principal. She served as the principal at Frontier Elementary from January 2014 to July
2018 before transferring to Ponce de Leon Elementary where she currently serves as a principal.
Heather Peters has 22 years of experience as an educator which includes classroom teacher, state literacy
coach, assistant principal and principal both in the state of South Dakota and Florida. She has served as
principal at Frontier Elementary since July of 2018.
Dolores Hudson has 34 years of teaching experience, the last 10 have been spent working closely with teachers as a Literacy Coach.
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Jay Elementary
School
Santa Rosa County
Kelly Short, Principal
School Contact Information
Kelly Short
shortk@santarosa.k12.fl.us
850-359-8230

Jay Elementary School is proud to be a Santa Rosa
STEAM Innovate School with a mission for providing students a superior, relevant education where
they discover and cultivate their gifts and talents
in preparation for a bright and prosperous future.
As a STEAM Innovate School, we have partnered
with Discovery Education as we strive to not only
transform teaching and learning, but to support
economic development and the creation of a
pipeline from our classrooms to gratifying and
meaningful careers.

Student performance scores and learning gains have
continued to climb, and now Jay Elementary School
ranks in the TOP quartile compared to other elementary schools in Santa Rosa County.
Without question, the greatest attribute of Jay
Elementary School is the commitment of our
teachers and staff which derives from powerful
relationships with students, parents, community
members, and peers. This sets the stage for
EXTRAORDINARY things to happen.

Student performance data has been the driving
force behind the need for a transformation at Jay
Elementary School. As a result of the standards
becoming more rigorous, the number of students
“at risk” was on the rise and change was imminent. Our student performance scores prior to
2013 were in the bottom quartile when compared
to the other elementary schools in Santa Rosa
County. Thus we began a laser-like focus on
professional development with an emphasis on
high impact strategies and the integration of
technology. Our innovative approach to professional development gives teachers choices and
allows for differentiation. As a result, the ability
to integrate technology with fidelity has ultimately fostered a higher level of engagement where
students are actively learning and establishing a
foundation for the development of a personal
ethos of self-directed, independent learning,
characterized by collaboration, critical thinking,
communication, and creativity.

Total Enrollment

502

2017-2018 Student Demographic Percentages
White
Black/African American

94.80%

Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
Two or More Races
Disabled
Economically Disadvantaged
ELL
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3.00%
14.10%
57.00%

Kelly Short is entering her 7th year as Principal of Jay Elementary School located in a rural area of Santa
Rosa County. Prior to her administrative position, Kelly served as an Assistant Principal at S.S. Dixon Primary
School for 3 years and 14 years as a 4th/5th grade teacher at Holley Navarre Intermediate School.
Throughout her educational journey, she has been recognized as Rookie of the Year, Teacher of the Year,
District Intermediate Math Teacher of the Year, state runner up for Innovative Principal of the Year,
Recipient of the FAME Principal Advocate of Excellence Award, and a 3rd year repeat Exceeding Expectations
Award School. Kelly takes pride in serving and inspiring her students, families, staff, and Santa Rosa School
District.
As a result, Jay Elementary School has established a reputation as an innovative organization driven by risk
taking and disruptive change.
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Lamarque
Elementary School
Sarasota County
Troy Thompson, Principal
School Contact Information
Troy Thompson
troy.thompson@sarasotacountyschools.net
941-426-6371

Lamarque Elementary currently serves approximately 900 students and is the south county
cluster school for students with Autism and Special
Needs Pre-kindergarten. We are an “A” school for
2017-2018 school year, received the 5 Star School
Award, and were awarded Platinum White Glove
for our custodial team’s diligence with keeping our
campus pristine.

(advanced work class) to give students that are
excelling in the general education classroom an
opportunity to stretch their learning. Next school
year we will be implementing Cambridge curriculum
in these classes to increase rigor and provide
extensions to build a broader world perspective.
Lamarque has an extraordinary specials class rotation.
The rotation lasts nine days and consists of Explorations, Theater, Technology, Science, Music, Art, and
PE three times. Explorations is a class that utilizes Arts
integration, Math & Movement, district initiatives,
such as Thinking Maps and other creative methods
give every student the experience of learning across
their grade level curriculum!

Before our school year started, the administration
worked hard to create a professional development
plan that supports teachers in all our unique
classes. It was important to us to provide meaningful PD to our ASD unit and pre-K teachers to incorporate VB-MAPP and PECS & LATS. Based on survey
information from the end of last year, we also
provided additional training on Thinking Maps and
ELA instruction. We have had district support in
iReady reports, response to instruction, and intervention designs that help our teachers make the
best instructional plans for their students. These
PD opportunities drive a lot of what our teams
discuss at CPT (collaborative planning time).

Beyond the school day, our bottom quartile students
are invited to join our SAILS or Explorers after school
tutoring programs. These programs focus on reading
instruction for first and second grade students and
math for third through fifth grade students.
To get our families involved we hold several big
family nights a year and include the entire school’s
community: students, siblings, family members, and
school staff.

Our teacher teams work together during weekly
CPT to make data driven decisions based on
individual student, class, and grade level data.
This year we created a support system that puts
one dual certified ESE teacher at every grade
level to work with both ESE students and our
lowest quartile students. We examine data from
iReady deficit areas to make sure all students are
supported in closing achievement gaps. We have
created a schedule to support ESE inclusion and
push-in support at each grade level. Our first-grade
students are also screened with running records
by our teachers who then work closely with our
two Reading Recovery teachers to determine which
students will receive intensive Reading Recovery
instruction. Each grade level also has an AWC

2017-2018 Student Demographic Percentages
Total Enrollment
White
Black/African American
Hispanic/Latino
Asian
Two or More Races
American Indian or Alaskan Native
Two or More Races
Disabled
Economically Disadvantaged
ELL
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843
64.10%
10.70%
16.50%
1.40%
7.20%

20.90%
74.60%

4.60%

We want our school to be a place of extended family
and care for all our students. Each week our SWST
(school-wide support team) meets to discuss students struggling with attendance, behavior, academic, or other needs to find the best ways to support
that teacher, student, and family. We aim to support
the whole child through mental health services at
school, a food pantry, social service connections for

families, a uniform closet, and Second Step curriculum for Friday afternoon school. We try to make sure
that students and families have the tools necessary
to meet all basic needs.
At Lamarque, we pride ourselves on being a true
family of professionals who do whatever it takes,
every day, to help all our students succeed.

Troy Thompson has enjoyed many positions in Sarasota County schools including classroom teacher and intervention specialist extending back to 2001 and has been a leader at Lamarque Elementary since the 20132014 school year. He received his bachelor’s in Elementary Education and master’s degree in Educational
Leadership from the University of South Florida. He enjoyed the role of Assistant Principal for 3 years before
being asked to assist at Emma E. Booker Elementary for 2 years. He was fortunate to return to his Lamarque
home as Principal in April 2018. Troy believes that the collective values, beliefs and efforts of many can
achieve any goal including closing the opportunity gap many of our children face.
Mindy Long is entering her 4th year as Assistant Principal at Lamarque Elementary. She has a Bachelor’s degree in Elementary Education from the University of South Florida and a Masters in Reading and Educational
Leadership from University of South Florida. She is currently a doctoral candidate at the University of Florida.
Jennifer Carrico graduated from the University of South Florida in Tampa, Florida. She graduated with a
bachelor’s degree in Elementary Education Grades 1-6 and earned her National Board Certification in Early
Childhood Generalist. She worked for Orange County Public Schools for 1 year before joining Sarasota
County Public Schools for 22 years. She has taught Second Grade Advanced Work Class and General Ed.,
Third Grade and Fifth Grade.
Olga Marchena graduated from St. Thomas University in Miami, Florida with a bachelor’s degree in Elementary Education grades one through six. She holds a master’s degree in Education with a Specialization degree
in Reading K-12 and graduated with High Honors and a perfect G.P.A. She has had the privilege and honor to
be a National Board Assessor for the National Board for Professional Teaching Standards trained at the University of Miami for 2 years in a row. Olga worked for Miami Dade County Public School System for six years
before moving to North Port, Florida. Her Job assignments at Lamarque Elementary have included the First
Grade Advance Work Class for 10 Consecutive years.
Tammara Purdin graduated from University of South Florida with a bachelor’s degree in elementary
education. She also attained her master’s degree
in curriculum and instruction from National Louis
University and her doctorate degree in teaching and
learning from Argosy University. Her research includes
elementary and secondary history instruction, and
student literacy proficiency, using historical thinking
strategies. Tammara is a published author and has
been an educator for 17 years. She has taught fourth
grade gifted, second grade gifted, title resource, and ESE
resource; has held various leadership positions; and has
conducted numerous teacher trainings.
Michelle Delp graduated from University of South Florida with a bachelor’s degree in elementary education
and a master’s degree in Educational Leadership. Michelle has continued her education by attaining her
ESOL, Gifted, and Reading Endorsements and is in her 13th year of teaching. Michelle has taught kindergarten through fifth grade including EBD, gifted, title resource, and ESE inclusion. She is currently the ESE Liaison
working with inclusion and gifted students.
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South Sumter Middle
School
Sumter County
Mr. Joel Camp, Principal
School Contact Information
Mr. Joel Camp
joel.camp@sumter.k12.fl.us
352-793-2232

South Sumter Middle School is located in the small,
rural community of Webster, Florida. Traditions
are very strong in the school’s community, and
most of the students have a relative that is an
alumnus of Sumter County Schools. Forty of our
staff members graduated from a Sumter County
School District high school. We are proud of the
traditions that are ingrained in the school culture
and how those traditions invite parents and
community members to play an active role in
South Sumter Middle School.

promoted. Rewards are given for perfect attendance
monthly and quarterly.
South Sumter Middle School has an active mentor/
mentee program. During our monthly club week,
during 6th period, students meet with their assigned
mentor to complete team building activities that
promote character growth and kindness. The student
has the same mentor throughout their time in middle
school, and this person serves as a source of guidance
both academically and personally. The connections
made during this time helps promote positive culture
school-wide.

Through the programs and practices of
Advancement Via Individual Determination (AVID)
and Positive Behavior Intervention Support (PBIS),
South Sumter Middle School excels. South Sumter
Middle School is an AVID National Demonstration
School and an AVID School-wide Site of Distinction.
Through the AVID program, students are encouraged to take advanced level coursework, utilize
organizational skills, and prepare for their college
and career paths. AVID offers the opportunity for
parents to be involved in the AVID Contract
Signing, the Fall AVID Career Festival, and the
Spring AVID Recruitment Fair. During these times,
parents are informed of school practices and
procedures, are provided future educational
planning tools and tips, and have the opportunity
to interact with their child’s teachers and staff
members. In addition to AVID, PBIS strategies are
used school wide. This program allows teachers to
mentor students and positively reinforce the
school expectations of preparation, kindness,
respect, and active learning. Through the PBIS
program at the school, regular attendance is also

Aside from these programs, South Sumter Middle
School offers various vocational and elective courses
that introduce students to hobbies and interests that
can ultimately lead to a future career path. Courses
such as STEM, Agriculture, Occupational Career
Clusters, Health Occupations, and Business provide
foundations for learning about various career fields.
Most of these courses offer after school clubs and
activities in which parents can be involved in their
students’ interests and education.
2017-2018 Student Demographic Percentages
Total Enrollment
864
69.90%
White
9.30%
Black/African American
16.90%
Hispanic/Latino
Asian
Native Hawaiian or other Pacific Islander
American Indian or Alaskan Native
3.50%
Two or More Races
17.50%
Disabled
73.30%
Economically Disadvantaged
ELL
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School sporting events are a highlight of school
culture at South Sumter Middle School. Through
these programs, students are reaffirmed in the
school wide expectations. Parents and community
members heavily attend after school sporting events

to cheer on the Raiders. Coaches promote academics
first and provide important life-long lessons.
South Sumter Middle School’s history and culture
ensure both parent and community involvement.

Joel Camp serves as Principal of South Sumter Middle School. Prior to becoming Principal, he served as an
Assistant Principal for six years. Before entering administration, Mr. Camp began his career in education as
an Agriculture teacher with Sumter County Schools. He looks forward to working with students for years to
come.
Deanna Strickland has been a teacher at SSMS since the 2009 school year, teaching Reading, English,
AVID elective. Deanna has been a member of the AVID Site Team at SSMS since its inception in the 2012
school year, and AVID Coordinator since the 2016 school year. She is an advocate for enrollment equity
and inspiring students to reach their potential.
Jennifer Wyatt serves as the Assistant Principal at South Sumter Middle School and has worked with
curriculum, MTSS, ESE, discipline, Title II funds, professional development, Threat Assessment Team
evaluations, Safety, ESOL, and Positive Behavior Support. She is a mentor to new administrators and
serves as a member of the Sumter County Professional Development Council.
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PREVIOUS AWARD SCHOOLS
Alachua
Micanopy Area Cooperative School
Brevard
Discovery Elementary School
Odyssey Charter School
Pinewood Elementary School
Broward
Driftwood Middle School
Forest Glen Middle School
Lyons Creek Middle School*
Millennium Middle School
Pines Middle School
Ramblewood Middle School
Sheridan Hills Elementary School
Somerset Academy Mirimar
Tradewinds Elementary School
Winston Park Elementary School
Charlotte
Sally Jones Elementary School
Vineland Elementary School
Citrus
Crystal River Primary School
Floral City Elementary School
Collier
Golden Gate High School
Lorenzo Walker Technical High School*
Manatee Elementary School
Duval
Highlands Elementary School
Long Branch Elementary School
Franklin
Apalachicola Bay Charter School
Gadsden
Gretna Elementary School
Stewart Street Elementary School
Hardee
Hilltop Elementary School

Hillsborough
Alexander Elementary School
Mintz Elementary School
Reddick Elementary School
Jackson
Sneads Elementary School *
Lee
Bonita Springs Elementary School
North Ft. Myers Academy of the Arts
Varsity Lakes Middle School *
Levy
Chiefland Middle School
Madison
Pinetta Elementary School
Miami-Dade
American Senior High School
Bent Tree Elementary School*
Comstock Elementary School
Coral Park Elementary School*
Dante Fascell Elementary School*
Dr. Carlos J. Finlay Elementary School*
Emerson Elementary School*
Ethel Koger Beckham Elementary
School*
Flagami Elementary School*
Hialeah Gardens Middle School*
Hialeah Gardens Elementary School*
Howard D. McMillan Middle School*
Jack D Gordon Elementary School
Joella Good Elementary School
Law Enforcement Officers Memorial
High School*
Meadowlane Elementary School
Miami Lakes Educational Center
Ojus Elementary School
Rockway Elementary School*
Royal Green Elementary School*
Royal Palm Elementary School*
Tropical Elementary School
Winston Park K-8 Center
Nassau
Callahan Intermediate*
Yulee Elementary
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Okaloosa
Kenwood Elementary School
Silver Sands Exceptional Center
Orange
Hiawassee Elementary School
Howard Middle School*
Maxey Elementary School
Oakshire Elementary School*
Palm Beach
Allamanda Elementary School
Boca Raton Elementary School
Crosspointe Elementary School
Cypress Trails Elementary School
Golden Grove Elementary School
Meadow Park Elementary School*
Palm Springs Middle School
Wynnebrook Elementary School*
Polk
Chain of Lakes Elementary School
Dixieland Elementary School
Santa Rosa
Bennett Russell Elementary
Jay Elementary School*
Oriole Beach Elementary
West Navarre Intermediate
Sarasota
Alta Vista Elementary
Cranberry Elementary

Seminole
Lake Orienta Elementary
Sumter
Bushnell Elementary
Volusia
Westside Elementary
Wakulla
Riversink Elementary

* Multiple year Award School

Thank You!
ECTAC would like to thank the following people for assisting with data analysis and school
visits for the 2018 - 2019 Exceeding Expectations Project.

Data Analysis
Andrew Baldwin (Polk County School District)
Maria Longa (Polk County School District)
Samantha Hooper (Hillsborough County Public Schools)
Julie McLeod (Hillsborough County Public Schools)
Barbara Mundy (Hendry County Public Schools)

School Visits
Joe Adkins (Columbia)
Sheree Alvarez (Bradford)
Helen Christian (Sumter)
Raquel Pelletier (Miami-Dade)
Victor Duncan (Polk)
Barbara Mundy (Hendry)
Roger Little (Columbia)
Monica Knight (Brevard)
Rose Marie Bell (Hillsborough)
Rhonda Devereaux (Nassau)
Demetria Faison (Seminole)

Kelly Short (Santa Rosa)
Adriana Karam (Broward)
Oscar Olguin (Lee)
Latasha Norman (Duval)
Camille Hillsamer (Duval)
Melynda Howell (Jackson)
Sheila Rees (Volusia)
Deborah Moltisanti (Hillsborough)
Anjani Prashad (Seminole)
Megan Johnson (Manatee)
Maria Longa (Polk)
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Thank You!
Thank you to the following district representatives for facilitating the
Exceeding Expectations Project with your respective school(s).
Broward County Public Schools
Luwando Wright-Hines
Director, Title I Programs

Nassau County School District
Kristi Simpkins
Program Coordinator of Title 1 Services

Adriana Karam
Program Specialist, Title I, Migrant

Okaloosa County School District
Amy Dale
Title I, Title IX, Part A, Curriculum Specialist

Clay County District Schools
Ryan Widdowson
Supervisor of Title I and Elementary Ed.

Orange County Public Schools
Kimberly Gilbert
Director, Federal Programs

Collier County Public Schools
Dr. Tammy Caraker
Associate Superintendent
School and District Operations

Palm Beach County School District
Dr. Anthony Lockhart
Director, Federal & State Programs

Duval County Public Schools
Nicole Micheau
Executive Director, Federal Programs

Amy Barningham
Manager, Federal & State Programs
Pinellas County Schools
Mary Conage
Director, Special Projects

FAU/St. Lucie Public Schools
Dr. Joel Herbst (FAU)
Program Coordinator of Title 1 Services

Santa Rosa County Schools
Dr. Karen Barber
Director, Federal Programs

Roderick Natta (St. Lucie)
Director, Federal Programs
Jackson County School Board
Michael Kilts
Director, Federal Programs

Sarasota County Schools
Tara Konrardy
Supervisor, State and Federal Programs

Miami-Dade County Public Schools
Bernadette Montgomery
Director, Title I

Sumter County School District
Helen Christian
Director, Elementary Education/SES

Dr. Reginald Johnson
Director, Title I Operations
Edgardo Reyes
Federal/State Fiscal Operations
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We appreciate all of our wonderful sponsors.
Please visit each sponsor and complete your Bingo Card for a
chance to win door prizes; you must be present to win.
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EXCEEDING EXPECTATIONS CONFERENCE VENUE MAP

Award School Meeting and
Reception - Augusta A&B

General Session,
Award Ceremony

Registration

EXCEEDING EXPECTATIONS CONFERENCE
www.ectacfl.net

