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Change motivates and challenges. It 
makes clear when things are obsolete 
or have outlived their usefulness. But 
most of all, change forces us to act  
differently.

Time of Change

A New Culture of Learning: Cultivating the Imagination for a World of Constant 
Change by Douglas Thomas, John Seely Brown
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ESSA is a change moment. 

It will require us to rethink many of our 
programs within a broader context.  

This is partly new — certainly more 
urgent. 

Time of Change
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Consider the new terms of the district 
plans. Key parts of the plan include:  

● Developing and implementing a well 
rounded program of instruction to meet 
the academic needs of all children. 

● Identifying students who may be at risk 
for academic failure. 

● Identifying and implementing 
instructional strategies intended to 
strengthen academic programs and 
improve school conditions for 
learning. 

Time of Change
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New SNS: Districts will now have to 
demonstrate that “the methodology used to 
allocate state and local funds to each school 
… ensures that [the] school receives all of 
the state and local funds it would otherwise 
receive if it were not receiving assistance 
under this part.” 

Schoolwide is easier to do. At least 40% of 
the children need to come from low-income 
families, unless the state waives.

Time of Change
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The term “evidence-based” appears 58 
times throughout ESSA.  

This term is used to govern the use of funds 
and selection of activities and interventions 
throughout nearly all major programs of the 
law.  

• Title I 
• Title II 
• Title II 
• Title IV
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Time of Change | Evidence- Based

ESSA defines "evidence-based" in the context of an 
activity, strategy, or intervention that

1. demonstrates a statistically significant effect on improving student 
outcomes or other relevant outcomes based on

1.  strong, 
2. moderate, or 
3. promising evidence standards; 

or that relies on a 

2. rationale based on basic research or evaluation finding that the effort is likely 
to improve student outcomes or other relevant outcomes.

When a state is investing part of its 7% set aside for school improvement under 
Title I, then the activities must meet the first-tier standard.

1
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Never mind the statutory meaning of evidence based 
practices. The practical is more important. 

Evidence- based is another way of requiring schools to use 
federal funding for low-risk, high-return investments. 

Evidence should drive decisions about program investment 
and to monitor program implementation. This is a message 
that is constant throughout the law's guidance and 
regulations. 

Time of Change | Evidence- Based

2
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The impact on “compliance” is also 
critical.   

The broader objectives also change the meaning of 
"compliance." Unlike NCLB, it is not enough to just 
invest in supplemental reading and math programs. 
 
ESSA is concerned about the effective use of funding 
to address root problems, which is many and varied. 
ESSA is not about “what” a school invest in. Rather, 
the "how" will be more important. 

That means that ESSA will require districts to pay 
more attention to and improve on program 
implementation.  
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From confusion to coherence.  

School leaders are trying to create 
coherence of historically disparate 
components of their technology, curriculum 
and assessment stacks.  

Tools that support that effort, particularly by 
providing better visibility into adoption and 
effectiveness, are becoming increasingly 
valuable.
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Urgency
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Urgency | FY2018
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(i)  whether some or all of the functions of an agency, 
a component, or a program are appropriate for the 
Federal Government or would be better left to State 
or local governments or to the private sector 
through free enterprise; 

(ii) whether some or all of the functions of an agency, a 
component, or a program are redundant 

(iii) whether certain administrative capabilities are 
redundant with those of another agency, 
component, or program;  

(iv) whether the costs of continuing to operate an 
agency, a component, or a program are justified by 
the public benefits it provides;

Urgency | USED



Urgency | What Stays, What Goes?

16
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"I put myself in the shoes of that 
steelworker in Ohio, the coal-
mining family in West Virginia, 
the mother of two in Detroit, and 
I'm saying, 'OK, I have to go ask 
these folks for money, and I have 
to tell them where I'm going to 
spend it.”

Urgency | What is the Narrative? 
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If you don't create and tell your 
story, someone else will. 

If you don't share your story, you 
lose valuable  advocates. 

Urgency | What is the Narrative? 
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Urgency | What is the Narrative? 

• Don't share data - tell a story. 
• Take advantage of information 

asymmetry, new tools, and partners;
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Urgency | What is the Narrative? 

• Make your constituents your 
advocates.  

• Create third party validators 
like the local paper. 
 

• Consider the possible cross 
sector advocates. 
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Urgency | What is the Narrative? 



And if we do not….
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Contact

David DeSchryver 
Director  

Whiteboard Advisors 
@ddeschryver 

david@whiteboardadvisors.com
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