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It is with great pleasure that we welcome you to the first edition of the “Federal Collaborator!” Our 
Bureau has teamed up with various Local Educational Agencies (LEAs) from across the state, and 
federal programs from within the Florida Department of Education (Department) to bring you the 

“Teamwork divides the task and multiplies the 
success.” - Author Unknown

From the Desk of the Bureau Chief

latest information regarding the Bureau of Federal Educational 
Programs!

Each newsletter will be sent via email every quarter and will 
focus on upcoming important dates and deadlines; a review of 
previous month’s events; LEA success stories and best practices; 
federal and state program updates; an introduction of Title I 
newcomers and upcoming retirees; and common questions and 
answers submitted by LEAs.

The reoccurring programs that will be featured in the newsletter 
are Title I, Part A: Basic Education Programs, Title I, Part A: 
Choice, Title I, Part C: Migrant Education Program, Title I, Part 
D: Neglected and Delinquent – Subpart 1 (State) & Subpart 2 
(Local), Title VI, Part B: Rural & Low Income Schools Program 
and Title X, Part C: Homeless Education Program.

Lastly, be sure to note the “Special Guest” as this section will 
feature a different program within our Agency’s Department.

We hope you enjoy the first edition of The Federal Collaborator! 
Let us know what you think! Your feedback is always welcome, 
and as always, thank you for your patience as we work to serve 
you better!

Sincerely,

LaTrell Edwards
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Collaborating Together for Student Success
Many thanks to those of you that were able to attend this year’s Federal Titles Conference: Working 
Together for Student Success,” held June 12-14, 2012, at the Marriott Waterside Hotel and Marina in 
Tampa, Florida.  The conference took in over 800 participants ranging from school district administrators/
coordinators and supplemental educational services providers. The purpose of the conference was 
to assure that all of Florida’s children and youth are provided the opportunity and support to fully 
participate in and benefit from our educational programs. 

The common goal of all federal programs is 
for students to succeed developmentally and 
academically. We were very fortunate to have three 
dynamic keynote speakers that were experts in 
their fields; our conference would not have been 
the same without each of them. We have included 
their photo and contact information. In addition 
to hearing from our keynote speakers, attendees 
were able to receive technical assistance through 
many of the workshops offered over the course 
of two days. Additionally, the conference was an 
opportunity for networking to take place among 
staff at the district and state levels.

From left to right: Samantha Love, Ashley Scott, Tony 
Graham, Salome Thomas-El, Brittney Rucker & Jay Rembert

LouAnne Johnson
“The Power of Choice”
www.louannejohnson.com

Salome Thomas-EL 
“Principal EL”
“Immortality of Influence”
http://principalel.com

Patty Bunker
“Success Starts at Home: 
Engaging Parents for 
Student Achievement”
www.familyleadership.org/
parenting-partners/

The Bureau of Federal Educational Programs (BFEP) has developed an “At-A-Glance Timeline” to 
ensure LEAs stay on track with specific program-related tasks (e.g., state conference calls, survey 
dates, etc.) on a monthly basis.  This edition will provide readers with tasks/events from August-
October. Please visit this link to download a copy.

Staying on Track

http://www.fldoe.org/bsa/pdf/1213bfepaagtaugoct.pdf
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Greetings Bureau of Federal Educational Programs (BFEP) program contacts! Included below are 
important Survey Dates for the upcoming 2012-2013 school year. These surveys will be used to 
collect data for the following federal programs: Title I, Part A; Title I, Part A: Choice; Title I, Part 
C: Migrant Education Program (MEP); Title I, Part D: Neglected, Delinquent, and At-Risk Education 
Program (N&D); Title VI: Rural & Low Income Schools Program (RLIS); and Title X: Homeless 
Education Program (HEP).

Survey Says

Mr. Sam Foerster has joined the Division of Public Schools’ leadership team as the Deputy 
Chancellor for Student Achievement and School Improvement. Sam will oversee the Bureaus 
of Federal Educational Programs, School Improvement, and Family and Community Outreach, 
as well as, the Offices of Federal Programs and Equal Educational Opportunity. Most recently, 
Sam served as the Associate Superintendent for the Putnam County School District. He holds 
a Bachelor of Science in Physics and a Master of Science in Mechanical Engineering.

Leadership Corner

Survey 5
• Due date: August 3, 2012
• State processing: July 30 – August 31,  
 2012
• Final Update/Amendment Date:    
  February 28, 2013

Survey 5 takes a count of all students served 
with funds from the above federal programs at 
any time during the fiscal year (July 1, 2011 – 
June 30, 2012).

Survey 2
• Survey Week: October 8-12, 2012
• State processing: October 15 – 
 November 9, 2012
• Final Update/Amendment Date: 
 March 31, 2013

Survey 9
• Due date: December 12, 2012
• State processing: December 3, 2012 – 
 January 11, 2013
• Final Update/Amendment Date: 
 February 28, 2013

For Survey 9, N&D, report the number of students who are ages 5-17 inclusive who resided or 
were served in an institution for neglected or delinquent children for at least one day during 
the designated 30 day count period in the reporting year. The count period (which may be set 
separately for each institution) is 30 consecutive calendar days at least one of which falls within the 
month of October. ***IMPORTANT: Survey 9 counts are used to generate funding (Title 
I, Part D Allocations) to serve students in neglected, delinquent, and at-risk programs.

Before the start of each Survey, you will receive an email from Justin Donald 
(justin.donald@fldoe.org) outlining what data is to be collected/verified by the Survey. If you do 
not receive this email, please contact Justin at (850) 245-0693, as your contact information may 
need to be updated or added to the ListServ. 

mailto:justin.donald@fldoe.org
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Be on the lookout for the 2012-2013 edition of the monitoring toolkits for each of our respective 
programs under the Bureau of Federal Educational Programs.  The toolkits will be accessible 
online with a tentative release date in mid-August.

The Common Core
In preparing for the implementation of the Common Core State Standards, the Bureau of 
Federal Educational Programs sent one of their staff members to 
the Common Core State Standards (CCSS) Summer Institutes in 
Orlando, Ft. Lauderdale, and Panama City. Amy Coltharp, program 
specialist for Title I, Part D, did a presentation on how to engage 
math students in meaningful dialogue to over 800 teachers and school 
administrators. Her presentation focused on implementing effective 
strategies in the classroom to encourage students to communicate 
what they are learning, addressed common barriers among English 
Language Learners, and identified the common core standards of 
mathematical practices supporting meaningful dialogue. Amy has a 
B.A. in Mathematics from the University of South Florida and is highly 
qualified in Math Grades 6-12 and ESE K-12. Below is Florida’s CCSS 
Implementation plan.

2011-2012:
•	 Full implementation Grade K
•	 Begin implementation of Literacy standards in ALL content areas for grades 6-12
•	 Begin implementation of rich and complex text and information text for grades K-12

2012-2013:
•	 Full implementation grades K-1
•	 Full implementation of Literacy standards in ALL content areas for grades 6-12
•	 Continue implementation of rich and complex text and informational text for Grades K-12

2013-2014:
•	 Full implementation grades K-2
•	 Implementation of a blended curriculum (CCSS) and supplemental Next Generation 

Sunshine State Standards aligned to FCAT 2.0 and EOC’s for grades 3-12
•	 Continue implementation of rich and complex text and information text for grades K-12

2014-2015:
•	 Full implementation grades K-12
•	 Partnership for Assessment Readiness for College and Careers Assessment Aligned to 

CCSS

For more information regarding the Common Core State Standards initiative, please visit the 
following link:  http://www.corestandards.org/. 

Monitoring Toolkit

http://www.corestandards.org/
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Upcoming Conference Information
Southeast Institute on Homelessness & Supportive Housing
Building Successful Communities:  What’s New?, What’s Working?, What’s Next?
September 26-28, 2012 – Clearwater Beach, FL
http://southeastinstitute.com/index.asp?page=registration  

24th Annual National Dropout Prevention Network Conference
Ignite the Potential Within – Connect, Inspire, Graduate!
October 14-17, 2012 – Orlando, FL
http://www.dropoutprevention.org/conferences/24th-annual-national-dropout-prevention-net-
work-conference 

NAEHCY Annual Conference (Homeless Education)
Red Hot Solutions Education ALL Our Children
October 27-30, 2012 – Albuquerque, NM
http://www.naehcy.org/conf/conf_2012.html   

2012 Annual Office of Migrant Education Conference
Many Roads, One Destination:  Sharing the Journey to Success
November 13-14, 2012 - South Padre Island, TX
http://results.ed.gov/2012_ome_conference   

2013 National Title I Conference 
Every Child…Now!
January 21-24, 2013 - Nashville, TN
http://www.nationaltitleiassociation.org/page/T13Conference/ 

Collaborator’s Corner
Bureau of Student Achivement through Language Acquisition

The primary focus of the Bureau of Student Achievement through Language Acquisition (BSALA) 
is to assist schools and districts with Florida’s English language learners (ELLs), totaling over 
260,000. Florida’s diversity of ELLs surpasses most states in the country. Florida is ranked 3rd 
in ELL population, and although Spanish is the major native language of its students there are 
a total of 300 different languages spoken.

For more information on the BSALA please visit:  http://www.fldoe.org/aala/ 

http://southeastinstitute.com/index.asp?page=registration
http://www.dropoutprevention.org/conferences/24th-annual-national-dropout-prevention-network-conference
http://www.dropoutprevention.org/conferences/24th-annual-national-dropout-prevention-network-conference
http://www.naehcy.org/conf/conf_2012.html
http://results.ed.gov/2012_ome_conference
http://www.nationaltitleiassociation.org/page/T13Conference/
http://www.fldoe.org/aala/
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Keeping You in the Know on Charter Schools
Charter Schools in SREB States: Critical Questions and Next Steps for States (pdf) 
Grove, J. (2012, May) 
Atlanta, GA: Southern Regional 
Education Board

This report looks at “policy questions 
and recommends actions for states 
to take to clarify the issues and 
maximize the opportunities that 
charter schools present. It also 
provides an update of charter 
school policies in Southern Regional 
Education Board (SREB) states 
relating to charter contracts and 
reviews, academic performance 
requirements, authorizers, and 
operating and facilities funding.”

Private School Points of Interest
Did You Know? 
Eligible private school teachers may be paid 
for in-service/pre-planning activities with 
Title I funds.  However, the activities must 
be described and itemized appropriately. 
For instance, if teachers are receiving any 
trainings or guidance, which is allowable 
under the program and reasonable and 
necessary for the proper operation of 
the program, stipends maybe needed to 
compensate teachers for their participation 
outside their regular employment hours.  
Those activities would be considered 
expenditures for professional development. 
If teachers are analyzing student data, that 
would be considered as administrative costs. 

Only when teachers are preparing for actual 
instruction (i.e., reviewing curriculum, lesson 
planning, testing students) would you list 
that as instructional costs. Instructional costs 
are costs incurred only when performing 
activities that directly affect instruction.

NRG Title IX revised March 2009 – Private 
Schools.doc
Title I Services to Eligible Private School 
Students - DOE Technical Assistance Paper 
July, 2009 
NRG for Title I Services to Eligible Private 
School Children – USED October, 2003

http://publications.sreb.org/2012/12S04_Charter.pdf
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Contact 
Information

Bureau of Federal 
Educational Programs

website:
www.fldoe.org/bsa

email: bfep@fldoe.org

Title I Main Line 
(850) 245-0414

Title I Fax Line 
(850) 245-0697

Choice Main Line 
(850) 245-0479

Choice Fax Line 
(850) 245-0683

LaTrell Edwards
Bureau Chief
(850) 245-9939

Lia Baham-Harrell
Staff Assistant
(850) 245-9938

Title I, Part A & VI
Anna Moore
Assistant Program 
Director
(850) 245-0726

Angelena McCorvey
Administrative 
Secretary
(850) 245-0688

Justin Donald
Program Specialist II
(850) 245-0693

Eric Gaines
Program Specialist IV
(850) 245-0889

Tony Graham
Program Specialist IV
(850) 245-9893

Gearing Up for the 2012-2013 
Title I Comparability Report

For the 2012-2013 school year, LEAs will be required to utilize the Pupil-
Teacher Ratio (often referred to as Student-Instructional Staff Ratio). All 
LEAs are required to complete the online comparability report.  The State 
Educational Agency (SEA) is ultimately responsible for ensuring that its 
LEAs remain in compliance with the comparability requirement.  To fulfill 
this comparability requirement as mandated by Section 1120A, LEAs’ 
source documents biennially.  The following 29 LEAs will be required to 
submit source documents to support their 2012-2013 school year online 
reporting information.

Charlotte Clay Duval
Escambia FAU Lab Flagler
Franklin Gilchrist Hendry
Hillsborough Indian River Lake Wales Charter System
Levy Liberty Madison
Marion Martin Nassau
Okeechobee Osceola Palm Beach
Pinellas Santa Rosa Seminole
St. Lucie Suwannee Volusia
Wakulla Washington

Anticipated Online System Release Date:  November 2012

To ensure correct information, please submit your contact information to 
our bureau using the following link: 
https://app1.fldoe.org/flbpso/nclbchoice/bpsoDirectory/contact/contact.
aspx.  

Parental Involvement
Family Engagement News You Can Use from the Florida Parental 
Involvement Resource Center (PIRC) at USF! 
Each month the FL PIRC at USF provides a Family Engagement Calendar.

There are four versions available—
•	 in two languages: English and Spanish; and
•	 for 2 levels: Early Childhood level and School Age (K-12) level.

To subscribe to the Florida PIRC at USF ListServ, please go to: 
http://mailman.forest.usf.edu/mailman/listinfo/floridapartnership.

http://www.fldoe.org/bsa
mailto:bfep%40fldoe.org?subject=
https://app1.fldoe.org/flbpso/nclbchoice/bpsoDirectory/contact/contact.aspx
https://app1.fldoe.org/flbpso/nclbchoice/bpsoDirectory/contact/contact.aspx
http://mailman.forest.usf.edu/mailman/listinfo/floridapartnership
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Contact 
Information

Sally Hugo
Program Specialist IV
(850) 245-0680

Sandra Lesley
Program Specialist IV
(850) 245-9313 

Cynthia Milton
Program Specialist IV
(850) 245-9984

Brittney Rucker
Program Specialist IV
(850) 245-0706

Ashley Scott
Program Specialist IV
(850) 245-0504

Jessie Simmons
Educational Policy 
Consultant
(850) 245-0682

Title I, Part C
Carol Gagliano
Program Director
(850) 245-0709

Jay Rembert
Program Specialist IV
(850) 245-0811

Courtney Walker
Program Specialist IV
(850) 245-9946

Title X, Part C
Lorraine Husum Allen
Program Director
(850) 245-0668

Nicole Fluitt
Administrative 
Secretary
(850) 245-9964

Skip Forsyth
Program Specialist IV
(850) 245-0089

Exemplary Awards
The 2012 Florida Exemplary Migrant Education Awards Project celebrates 
the successes of Florida’s graduating migrant high school seniors, migrant 
parents, school support personnel, and community partners. Each year a 
review committee processes the applications and selects the winners. The 2012 
Florida Exemplary Migrant Education Book is a publication highlighting 
award winners and is distributed to all students and adults featured in the book. 
Traditionally, all state winners are recognized during the Florida Migrant Education 
Program Awards Ceremony.  Here’s a list of this year’s award recipients that 
were recognized at Awards Ceremony:

School Improvement Radar
School districts currently receiving allocations from 1003(a), should be 
sure to obligate all funds by September 30, 2012. These funds will not 
roll into the new budget period. School districts with Priority (F) and 
Focus (D) schools will be awarded with 1003(a) funds in the 2012-2013 
school year.

Exemplary Migrant Scholars of the 
Year
Lizbeth Macedo  & Jovanny Nava 
(Polk County)
 
Rising Migrant Scholars of the 
Year
Jesus Bahena  (Miami-Dade County) &  
Bianca Plata (Collier County)
 
Migrant Administrator of the Year
Jodi Bell (Hendry County)
 
Migrant Advocate of the Year
Roy Garza (Manatee County)
 
Migrant Volunteer of the Year
Sharon Ross Donaldson (PAEC)
 
Migrant Health Professional of the 
Year
Area Health Education Center (PAEC)
 

Migrant Home-School Liaison of 
the Year
Mary Lou Perez (Polk County)
 
Migrant Parent of the Year
Natalia Cruz (Putnam County)
 
Migrant Recruiter of the Year
Fabiola Garcia (PAEC)
 
Migrant Success Story of the Year
Hugo Gijon (Collier County)
 
Migrant Support Services of the 
Year
Sarah Salinas (Collier County)
 
Migrant Teacher/Educator of the 
Year
Aisa Gonzalez (Collier County)
 
Migrant Agribusiness Partner of 
the Year
Lipman Produce (Collier County)

For a complete list of all Exemplary award winners, please contact Kim Fioramanti 
at: kim_fioramanti@paec.org. Once again, we send our congratulations to the 
districts with student and adult exemplary award winners! It was an honor for 
us to celebrate with those of you in attendance at the awards ceremony and 
reception.

mailto:kim_fioramanti@paec.org
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Contact 
Information

Title I, Part D and 
Title I, Part A, 
Choice
Melvin Herring
Program Director
(850) 245-0684

Colinthia Walker
Sr. Word Processing 
Systems Operator
(850) 245-0675

Amy Coltharp
Program Specialist IV
(850) 245-7892

Marixcia Chrishon
Program Specialist IV
(850) 245-9438

Jesssica Darling
Program Specialist IV
(850) 245-0681

Samantha Love
Program Specialist IV
(850) 245-9947

We would like to welcome the following new colleagues to the Migrant Education 
Program:

•	Gary “Gene” Loar – Lake Wales Charter
•	Beth Barfield – Glades
•	 Lisa Norris – Desoto
•	Marie Carlberg – Lake
•	Katie Amaral – Volusia
•	Kecia Robinson – Suwannee
•	Dr. Robert Murray – Collier
•	Barbara Munday – Hendry
•	 Linda Montgomery – Lee
•	Karen Malits – Indian River

We would like to wish the following coordinator “congratulations” as she takes 
on new endeavors as a retiree:

•	 Linda Waters – Desoto

Newcomers and Retirees

All Aboard the Graduation Express Bus

Students at-risk of dropping out of school in Desoto County are jumping onboard the Graduation 
Express bus to receive free after-school tutoring services. The mobile program, funded with Title I, 
Part D and Title I, Part C grant dollars, includes a paraprofessional, two highly qualified teachers, 
educational materials and supplies, and six computers with Internet access all in an air-conditioned 
environment. The bus travels to various locations around the county such as churches, housing 
developments, local businesses, and recreational facilities making services easily accessible to all 
students. Not only does this program address the transportation issues that may directly affect 
participation in after-school programs it also provides at-risk students living in rural areas with 
an opportunity to increase their academic skills making them more likely to stay on track and 
graduate from high school.
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Rural Education Achievement Program (REAP)
The Rural Education Achievement Program (REAP) is designed to assist rural school local educational agencies 
(LEAs) in using federal resources more effectively to improve the quality of instruction and student academic 
achievement. The REAP consists of two separate programs:  the Small, Rural School Achievement Program 
(SRSA) and the Rural and Low-Income Schools Program (RLIS). For the 2012–2013 school year, 28 LEAs 
qualify for funding under the RLIS program.  The LEAs participating in the RLIS program are:

04 Bradford 30 Holmes

07 Calhoun 32 Jackson

09 Citrus 33 Jefferson

12 Columbia 34 Lafayetter

14 DeSoto 38 Levy

15 Dixie 39 Liberty

19 Franklin 40 Madison

21 Gilchrist 47 Okeechobee

22 Glades 54 Putnam

23 Gulf 61 Suwannee

24 Hamilton 62 Taylor

25 Hardee 63 Union

26 Hendry 66 Walton

28 Highlands 67 Washington

Newcomers
We would like to welcome the following new colleagues to Title VI:

•	 Beth Barfield – Glades
•	 Betsy Sorrells – Desoto
•	 Gay Lewis - Liberty

Resource Spotlight
Deadlines are fast approaching for the Southeast Institute on Homelessness & Supportive Housing:  
Building Successful Communities:  What’s New?, What’s Working?, What’s Next? to be held on 
September 27-28, 2012, in Clearwater Beach, Florida. 

The Florida Homeless Education Program will be sponsoring a Homeless Education track on Thursday 
and Friday.   All homeless liaisons are encouraged to attend.  To register, go to the following link 
by August 24, 2012: http://southeastinstitute.com/index.asp?page=registration. 

Deadline for the conference rate at the hotel is August 25, 2012.

http://southeastinstitute.com/index.asp?page=registration
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The McKinney-Vento Act: Providing Assistance to 
Children and Youth in Transition

Did you know that the following was reported 
during the 2010-2011 school year? 

•	 56,680 homeless students were identified 
in Florida public schools (15% increase 
from 2009-2010).

•	 41,774 (74%) were reported as sharing 
the housing of other persons due to loss 
of housing, economic hardship or a similar 
reason; doubled-up (14% increase from 
2009-2010).

•	 6,503 (11%) of those identified were 
“Unaccompanied Homeless Youth” (youth 
not in the physical custody of a parent or 
guardian).

•	 All (67) school districts reported homeless 
students in their schools.

For the 2011-2012 school year, we expect the 
number of identified homeless students to exceed 
60,000, for the first time since the Department 
began collecting such data. 

Things are tough for many of Florida’s families.  The 
nation’s economic downturn has been especially 
hard on young families, leading to loss of family 
income or even parental job loss, and sometimes 
even home foreclosures or rental evictions.  
Adding to this, recent heavy rains, especially in 
North Florida, resulted in floods that made many 
homes unlivable, at least for a while.  

As a result, many Florida families are on the move, 
usually not going very far, but living somewhere 
temporarily, while they get re-established or fix 
damaged homes. Are you, or do you know youth 
or families with school-age children who are:

•	 sharing the housing of other persons due to 
loss of housing, economic hardship, or a similar 
reason?

•	 living in motels, hotels, trailer parks, or 
camping grounds due to the lack of alternative 
adequate accommodations?

•	 living in emergency or transitional shelters?  

•	 abandoned in hospitals or awaiting foster care 
placement?

•	 have a primary nighttime residence that 
is a public or private place not designed for 
or ordinarily used as a regular sleeping 
accommodation for human beings?

•	 living in cars, parks, public spaces, substandard 
housing, bus or train stations or similar 
settings, or abandoned buildings?

These families are in transition.  Transitions can 
be traumatic for children and youth and interrupt 
their development.  The McKinney-Vento Act helps 
to keep them at the last school they attended, if 
feasible, and make sure they have what they need 
to fully participate and succeed.

How Can School Districts Help?

Did you also know that every school district in 
Florida has a homeless liaison?  To find out more 
about qualifying for McKinney-Vento Act services, 
please contact the Homeless Liaison in the school 
district that the children were last enrolled.  Visit 
the School District Homeless Liaisons online 
directory to access contact information for school 
district homeless liaisons.  In “Program Area,” 
scroll down to “Title X Homeless Contacts.” In 
“District Area,” select district.

Your Homeless Liaison can answer questions about 
qualifications for services for families in transition 
and they can make sure qualified children and 
youth are enrolled and receive services.

https://app1.fldoe.org/flbpso/nclbchoice/bpsoDirectory/directory.aspx
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Success Stories
Thank you to all district staff that submitted a success story! We all from the state, district and 
local level work hard each day to ensure that all students can succeed. The BFEP team is very 
proud and fortunate to work with each of you. Keep up the great work!

School District of Clay County
Director of Instructional Projects: Dewitt Lewis, Jr.
E-mail:  dlewis@mail.clay.k12.fl.us
Website:  http://www.clay.k12.fl.us/ 
 
The School District of Clay County Title I Department is extremely proud to announce that the 
two highest poverty schools in the district both earned their very first “A” grades, according to 
FDOE data released on July 11. Wilkinson Elementary in Middleburg is a large, rural school with 
80% of its students eligible for free or reduced price lunches. Its principal, Dr. Emily Weiskopf, 
has designed a powerful professional development model for her faculty with the general Wildcat 
U sessions along with targeted professional learning communities. Each of the grade levels meets 
regularly with the Title I funded curriculum coaches to analyze student progress data and develop 
specific strategies to meet student needs. All students spend time in the SuccessMaker labs to 
hone skills in math. The school has up-to-date technology which teachers use to develop engaging 
lessons designed to expand students’ experience beyond their rural neighborhood.

Charles Bennett Elementary in Green Cove Springs is located in a small town on the St. Johns 
River. Seventy-nine percent of its students are eligible for free or reduced price lunch with more 
than 28% minority. The principal at Bennett, Evelyn Chastain, devised a schedule that allowed 
Title I teachers, ESE teachers and highly qualified paraprofessionals to push into classrooms in 
order to provide targeted small group instruction. The focus of the flexible groups was informed 
by regular data analysis that allowed instruction to target individual student need. The school also 
used its PRIDE program to reward students. Discipline referrals were significantly reduced allowing 
students to remain in the classroom in order to maximize instructional time.

Although the two schools took slightly different paths to success, both recognized the importance 
of using all available resources to provide high quality instruction to all students.

Orange County Public Schools
Director, Title I Federal Programs: Dr. Joy Taylor
e-mail:  joy.taylor@ocps.net
website:  https://www.ocps.net  
Adapted from:  Transformations, Volume II, Issue 5

The Title I Department and Instructional Development Services designed a series of professional 
development opportunities for new teachers. The Champion Teacher League was designed to 
support first year teachers with professional development in the areas of Dr. Marzano’s research-
based instructional strategies that have a high probability of raising student achievement, 
the Orange County Public Schools Marzano Based Teacher Evaluation System, and classroom 
management. Monthly, 27 teachers received professional development on practical ways to 
immediately implement Dr. Marzano’s research-based instructional strategies in their classroom 

mailto:dlewis@mail.clay.k12.fl.us
http://www.clay.k12.fl.us/
mailto:joy.taylor@ocps.net
https://www.ocps.net
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through lesson demonstrations and several instructional resources to sharpen their skills
The Title I Department and Instructional Development Services defined expectations for teachers 
and then raised the bar. We believe the more you expect, the better the results will be. The 
expectations for participating teachers was for each teacher to attend every session to ensure that 
they were being provided with the support necessary to help them reach their boiling point of 212 
degrees. Teachers who met those expectations earned an opportunity to participate in the 57th 
Annual International Reading Association Convention in Chicago, Illinois, from April 29, 2012 to 
May 2, 2012.

The following Champion League Teachers participated in the IRA conference:

1) Stephen Lehnhoff, Palmetto Elementary School
2) Alison Christol, Winegard Elementary School
3) Brenda Munoz, Lake Como Elementary School
4) Tatum Young, Lake Como Elementary School
5) Mary Ann Shaffer, Pine Hills Elementary School
6) Mary Lorenz-Clark, Lake Como Elementary School

Miami-Dade County Public Schools
Education Transformation Office (ETO)
Assistant Superintendent:  Dr. Nikolai Vitti
e-mail:  nikolaivitti@dadeschools.net 
District Supervisor:  Ernesto F. Gonzalez
e-mail:  ernestogonzalez@dadeschoools.net 
website:  http://eto.dadeschools.net/   

Over the past two years, ETO has distinguished itself as a model for school improvement, receiving 
accolades throughout the state and nation.  Before the initiative started, the original 19 ETO 
schools included 7 “Cs”, 10 “Ds”, and 2 “Fs”. This past year, ETO posted 2 “As”, 1 “B”, 12 “Cs” 4 
“Ds,” and no “F” schools. The United States Department of Education (USDOE) recognized the 
work of ETO through a visit to Miami Central Senior High School by President Barack Obama, 
highlighting successful turnaround models in urban schools and the strategic use of SIG funding. 
The visit also led to the superintendent and I conducting a national webinar to explain ETO’s way 
of work. School districts throughout the state, such as Lake County, Pinellas, Duval, Orange, 
and Broward as well as San Francisco, Great Britain, and Puerto Rico have visited ETO and its 
schools to learn from our systems and processes. During the district’s recent Broad visit, reviewers 
visited two ETO schools, analyzed ETO training documents, data, and strategic plan, while also 
thoroughly interviewing ETO teachers, administrators, students, and parents. At the conclusion of 
the visit, Broad indicated that the initiative’s way of work is “world class” and should be replicated 
throughout the nation and state.

Based on preliminary 2011-2012 data, ETO has continued to make significant gains. Over the past 
two years, the graduation rate increased by 12 percentage points, participation in accelerated 
coursework increased by 49 percentage points, performance in accelerated coursework increased 
by 32 percentage points, college readiness in reading increased by 36 percentage points and 
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college readiness in math increased by 16 percentage points.  Despite new standards and more 
stringent cut scores on the FCAT, overall proficiency increased by 7 percentage points in reading, 
32 percentage points in math, and 24 percentage points in science.  Learning gains in reading 
increased by 8 percentage points and learning gains for the lowest 25% in reading increased by 
28 percentage points.  Algebra I data also reflects large gains, with a 10 percentage point increase 
from 2010-2011 to 2011-2012.  Through a focus on Positive Behavior Support, indoor and outdoor 
suspension rates declined in ETO schools by 40%, or 7,700 days.

ETO has used SIG funds strategically throughout the past two years to improve teacher quality, 
develop instructional leaders, strengthen parent and community involvement, and expand 
wraparound services for students. 

Hendry County Schools
Director of Federal Programs:  Ms. Jodi Bell
e-mail:  bellj@firn.edu
website:  http://www.hendry-schools.org 

The Hendry County School District, in conjunction with the Title I, Part A and Title I, Part C 
programs hosted a Summer Reading Van during the month of July. This year a Summer Reading 
Van operated by the school district visited neighborhoods throughout Hendry County during the 
month of July. The program delivered books, and then returned to ask questions about the books 
and gave the students the opportunity to check out another book. This program was initiated by 
two very motivated reading endorsed teachers (Ms. Robin Jones and Ms. Joan Basquin), who had 
concerns about the number of books that students had available at home during the summer 
months. They have been visiting day care centers, summer camp locations, migrant camp areas, 
etc. It has been very popular, and they are serving between 50-100 students per week.
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Alachua County Public Schools
Title I, Supervisor:  Pamela Diaz
e-mail: diazpw@gm.sbac.edu
website:  http://www.sbac.edu/ 

The most current issue of the Williams Elementary School newspaper, Wildcat’s Word, is chock full 
of interesting articles on everything from the school’s Medieval Fair to the FCAT to the 4th grade 
field trip to St. Augustine. Unfortunately, one of the most interesting pieces of school news didn’t 
break until after the paper’s deadline.

TheWord, still in its first year, has been named 
the winner of the Weekly Reader’s 2011 
Student Publishing contest in the Grade 3-6 
category. Weekly Reader is one of the nation’s 
most recognized producers of educational 
materials. The awards were recently presented 
in Washington, D.C. during the Association of 
Educational Publishers annual meeting. 

Karen Sroka, a 4th-grade teacher and the 
faculty advisor for the newspaper staff, says 
the students are thrilled about earning national 
recognition for their paper. Although it required 
a lot of hard work and extra hours, she said 
they enjoyed the experience of putting it 
together each month.

“This was a fabulous outlet for their writing and a great tool for sharing news, opinions and items 
of interest with the whole school,” said Sroka.

Besides covering school news, the student reporters would tackle issues they thought would be of 
interest to their fellow Williams students, such as school lunches or uniforms. Reader surveys were 
an integral part of each issue—for example, April’s Word included charts on student pets. Book 
reviews, consumer reports (such as a peanut butter taste test), faculty spotlights, even a word 
search could also be found on the pages of the Word.

Parent volunteer Hania Helmy put in many hours with the students, helping them gather information 
and lay out each issue. 

“I wanted to provide the students with a platform to use their writing and analytical skills in a 
creative way, to give them a voice to express their opinions on issues of concern to them and to 
get them involved in their community,” said Helmy.

Although the last issue of Wildcat’s Word has been ‘put to bed,’ Sroka believes the skills the 
student reporters developed over the year will serve them well in the future.

“They were writing for an authentic purpose,” she said. “They learned to compile data, work 
cooperatively with their peers, meet deadlines and use the writing skills they learned throughout 
the year.”
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We would love to hear from you! The next edition of the Federal 
Collaborator will be published in November and cover the months of 
November – January.  Below are some of the possible entries that 
districts may submit:

• success stories
• articles 
• newcomers 
• retirees 
• district FAQs (based on certain topics or questions posed 
 to BFEP) 

Please submit entries no later than October 5, 2012, to our bureau email address at 
bfep@fldoe.org.  We encourage you to send print ready (e.g., .jpg, .gif, .bmp) photos to 
use with your article and your district logo, if available.

District Spotlight
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