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From the Desk of the Bureau Chief

colleagues within the Florida Department of Education (FDOE) to 
provide detailed information, timelines, and technical assistance.   

Each edition of our newsletter will be sent to you via email on a 
quarterly basis.  Please be sure to check out the “Collaborator’s 
Corner” section which will feature a different program within the 
Department. We will always provide you updates from the programs 
that are represented in our Bureau, but we want to highlight other 
initiatives and programs that are important to all of us as we 
continue toward our common goal of providing a quality education 
to the students of our great state. 

I am also pleased to announce that Ms. Anna Moore has accepted 
the role as the Director of Title I, Part A programs.  While Ms. Moore 
has been diligently serving as the assistant director over the last 
year, I am happy to welcome her into this permanent role.  Ms. 
Moore has worked at the FDOE since 2001 and with Title I programs 
since 2006.  I believe Ms. Moore will continue to provide each of you 
with the support you need to implement programs that will make a 
positive impact on the students you serve in your school districts.

Finally, a big thank you to all participants that were able to attend this 
year’s Florida Association of State and Federal Education Program 
Administrators (FASFEPA) Fall Forum held in Orlando, Florida.  We 
hope that the information provided during the forum was beneficial 
to your Title programs this school year.

We certainly hope that this edition exceeds your expectations and 
provides you with valuable information to share with your colleagues 
in your school districts.  We welcome your feedback and, as always, 
thank you for your patience as we work to serve you better!

Sincerely,

LaTrell Edwards   

It is with great enthusiasm that we release the second edition of the “Federal Collaborator!”  The 
feedback we received after the initial edition was outstanding, and we hope that this second edition 
will also be well received. The Bureau staff has worked diligently with all of you, as well as our 
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Collaborator’s Corner
The Bureau of Family & Community Outreach (BFCO) operates in the context of the 
Department’s strategic vision to change the culture of our schools from Pre-K to postsecondary 
by raising the ceiling and raising the floor to better enable students for success in the 21st 
Century. 

Angelia Rivers, Bureau Chief    Joyce Hobson 
Bureau of Family & Community Outreach   Director 
325 West Gaines Street, Room 544    Phone: (850) 245-0847 
Tallahassee, Florida 32399-0400     Joyce.Hobson@fldoe.org 
Phone: (850) 245-0847 
Fax: (850) 245-0849 
Angelia.Rivers@fldoe.org 

About Us
Our bureau provides resources, recognition and 
technical assistance to parents, communities and 
schools in an effort to increase parent involvement 
that promotes their children’s success in education. 
BFCO has the role of fostering wider and more 
substantive family and community involvement by 
identifying and sharing information with schools 
and districts about the many different ways to get 
involved in your child’s education. 

November is Parental Involvement Month
Parental Involvement month is a time to celebrate 
the important role parents play in their children’s education. When schools work together with 
families to support learning, children are inclined to succeed, not just in school but, throughout 
life. 

The FDOE recognizes the vital roles that schools and families play throughout a child’s 
educational career.

To help parents and families stay involved in education, we want to share with you a few simple 
ways to stay engaged. 

1. Establish a daily family routine. 

2. Monitor out-of-school activities. 

3. Model the value of learning, self-discipline, and hard work. 

4. Express high but realistic expectations for achievement. 

5. Encourage children’s development and progress in school. 

6. Encourage reading, writing, and discussions among family members. 

Visit the Commissioner’s blog to hear how one Florida teacher made 30 minutes turn into a 98 
percent passing rate for her class!

mailto:Joyce.Hobson@fldoe.org?subject=
mailto:Angelia.Rivers@fldoe.org?subject=
http://educationfl.wordpress.com/2011/11/21/getting-to-a-98-percent-passing-rate/
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Do You Have Your Tools for Monitoring?
In an effort to assist Local Educational Agencies (LEAs) in preparing for monitoring, the Bureau 
has provided a comprehensive 2012-2013 toolkit that reflects 
examples of ideal documents.  The toolkit is available to be referenced 
throughout the year.  Documents contained in the toolkit can also be 
used as templates to record and track program data and activities. 
The due date for workpapers and documentation is November 2, 
2012.  

The toolkit for all 6 programs within the bureau can be found at: 
http://flrecruiter.org/node/176. 

The 2012-2013 Monitoring Schedule can be found at: 
http://info.fldoe.org/docushare/dsweb/Get/Document-6528/dps-2012-144a.pdf to view the 
2012-2013 

Now that the school year has begun and is fully underway, it is time to start preparing for 
the initial consultation meeting with private schools for the 2013-2014 school year.  The 
suggested consultation timeframe is between November 2012 and March 2013.  To enhance 
the consultation process, some LEAs establish a Title I committee comprised of public and 
private school officials who meet regularly to discuss the Title I program for eligible private 
school students.  Title I directors and/or private school liaisons who would like assistance in the 
consultation process with private schools may want to consider developing a committee. 

Below is an example of the information that an LEA developed to strengthen the consultation 
process between public and private school officials.

Public-Private School Title I Committee Overview:

•	 The public-private school Title I committee is made up of public and private school officials.

•	 Committee members focus on the goal of providing suggestions and insight regarding the 
needs of the private school participants so that the LEA can design the best possible Title 
I programs that meet the needs of the eligible private school children. Keeping this open 
channel of communication among private school officials, parents, Title I and private school 
teachers, and the public school officials is a key to program success.

•	 The committee meets monthly throughout the school year to discuss the design, 
development, implementation, and assessment of the Title I programs for private school 
participants.

•	 Additional meetings are scheduled as needed.

Private Schools Points of Interest
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Membership:

•	 Private school members include school administrators, teachers, and a parent 
representative.

•	 Public school members include the Title I official responsible for the program serving private 
school students and Title I instructional specialists. Other experts are invited on an ad hoc 
basis, as needed.

Objectives of the committee are to:

•	 Develop a consultation timeline;

•	 Assist in the collection of data, as needed;

•	 Identify the private school children living in participating public school attendance areas 
who are failing or most at risk of failing;

•	 Discuss and provide suggestions so that Title I programs for identified children can be 
created that meet their needs;

•	 Discuss ways to provide private school teachers with intervention strategies and 
professional development in order to assist the Title I children;

•	 Discuss ways to encourage parents to support their children’s Title I instruction; and

•	 Review assessment results as a catalyst for instructional change.

Q. Is the LEA required to serve private schools who initially decline services, and later 
request to participate in the Title I programs?

A: The LEA should provide clear and sufficient notice of the deadline to respond, identify 
potential consequences for not meeting the deadlines, and give adequate time for private school 
officials to respond.  If the LEA has done all this and the private school 
declines services, the LEA is not required to provide services to the 
private school.  

The LEA should use its discretion and ensure that eligible students 
receive Title I services.  If the private school initially declines services 
and later requests to participate, the LEA could choose to provide 
services if the LEA has sufficient time to conduct timely and meaningful 
consultation.

Q. If the private school is unresponsive to the “request to 
participate”, may the LEA interpret unresponsiveness as a 
decline to the offer to participate?

A. Yes, but only after the LEA has made attempts to contact the private 
schools.  It is recommended that the LEA document three to four 
different attempts to reach the private school officials.  These attempts should be at separate 
times (not all on the same day) and through separate methods.  For instance: an email, 
telephone call, mailed letter, certified letter, a scheduled meeting, or a site visit. The LEA should 
ensure that the notice includes a due date for the private schools to respond.  

Private Schools (cont.)
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Private Schools (cont.)
The LEA should maintain detailed documentation as to why services are not provided to such 
private schools. 

Q. Can the LEA pay for a person to administer the private school program on behalf of 
the LEA using the equitable share reservation?

A. No.  An LEA is not permitted to use the equitable share reservation to fund an administrator.  
The equitable share reservation must be used to provide instructional services, professional 
development, and parental involvement activities only.  The reservation for administration, 
including funds needed to administer Title I programs for private school students, is taken “off-
the-top” of the LEA’s allocation and not from the funds allocated for Title I services for private 
school children. 

Q.  A student resides in Sunshine School District and attends a private school in Rainy 
School District. Who is responsible for providing services to that student?  

A. Sunshine School District is responsible for providing the private school student with Title 
I services.  Section 200.62(b)(1)(i) of the Title I regulations defines Title I eligible private 
school children as those who reside in participating public school attendance areas of the LEA, 
regardless of whether the private school they attend is located in the LEA.  Thus, the LEA in 
which the child resides is responsible for providing services to the child (and would determine 
the Per Pupil Allocation (PPA), but it may arrange to have services provided by another LEA and 
reimburse that LEA for costs.

Gearing Up for the 2012-2013 Comparability Report
Option Available for 2012-2013 Comparability Reporting:  Pupil-Teacher Ratios

Anticipated Online System Release Date:    November 9, 2012

Anticipated Due Date:        November 30, 2012

Coming Soon:       Revised Technical Assistance Paper: 
 Comparability of Services for Title I  
 Schools



The Federal Collaborator
Volume 1, Issue 2, November 2012 - January 2013

Page 6

SES Advisory Panel Nominations
It’s time for Supplemental Educational Services (SES) Advisory Panel nominations! Nomination 
procedures and forms were sent to all providers and school district representatives via email in 
October. All nomination forms are due via email to Marixcia.Chrishon@fldoe.org by November 
5, 2012, 4:00 PM EST. The panel represents parents, providers and school districts. Members 
provide invaluable feedback regarding the annual Request 
for Applications (RFA) for Providers criteria and SES 
implementation by providing insight and suggestions. 

Seven school district representatives and eight provider 
representatives will be selected. School district 
representatives cannot nominate themselves or other 
districts.  School districts nominate providers based on the 
following factors:

o The ratio of students served to students assigned 
[with LEA approved Student Learning Plans (SLP)]

o No record of violation of SES State Board Rule, state law, or federal law
o The provider’s ability to follow and adhere to the terms of the LEA’s contract
o Regular notices of the students’ progress to the students’ parents and LEA/school
o Positive results from LEA-administered parent surveys, if available
o The majority of enrolled students begin services by October 15 of the school year
o The provider’s overall ability to provide high quality SES to all enrolled students

We encourage school districts to participate in this opportunity!

As most of you know, the Florida Parental Information & Resource Center (PIRC) at USF 
reached the conclusion of its full grant cycle and the end of the no-cost extension year on 
September 30, 2012. As a result:
•	 The listserv announcements will continue from the Florida Partnership for Family 

Involvement in Education.
•	 The September 2012 family engagement calendars were the last to be produced under 

this project. 

Thank you and farewell to all who have supported and partnered with the Florida PIRC at 
USF through its six years of operation. We wish each of you all the best as you continue, in 
multiple and different ways, to support meaningful and effective family-school partnerships 
that lead to students’ optimal development and learning. 

To subscribe or unsubscribe to the Florida PIRC at USF (Partnership) listserv, please go to: 
http://mailman.forest.usf.edu/mailman/listinfo/floridapartnership.

PIRC Project Update

mailto:Marixcia.Chrishon@fldoe.org
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Contact 
Information

Bureau of Federal 
Educational Programs

website:
www.fldoe.org/bsa

email: bfep@fldoe.org

Title I Main Line 
(850) 245-0414

Title I Fax Line 
(850) 245-0697

Choice Main Line 
(850) 245-0479

Choice Fax Line 
(850) 245-0683

LaTrell Edwards
Bureau Chief
(850) 245-9939

Lia Baham-Harrell
Staff Assistant
(850) 245-9938

Title I, Part A & VI
Anna Moore
Program Director
(850) 245-0726

Justin Donald
Program Specialist II
(850) 245-0693

Eric Gaines
Program Specialist IV
(850) 245-0889

Tony Graham
Program Specialist IV
(850) 245-9893

Sally Hugo
Program Specialist IV
(850) 245-0680

2013 National Title I Conference

Friendly Reminder
Title I Coordinators should continue working on your Parental 
Involvement Plans (PIPs) as outlined in the NCLB Section 1118 of the 
Elementary and Secondary Education Act. 

The 2013 National Title I Conference theme is Every Child - Now!  
The conference emphasizes the critical nature of doing what’s right and 
what’s needed – today - to help every child succeed and achieve at high 
levels.

Conference Date & Location
January 21-24, 2013
Gaylord Opryland Hotel & Convention Center
2800 Opryland Drive
Nashville, TN 372147

Who Attends the National Title I Conference?
The National Title I Conference is one of the most important 
professional development opportunities for all individuals working within 
the Title I program, as well as those who want to learn more about it.

Attendees include:
•	 Classroom leaders (teachers, instructional coaches, resource 

teachers, paraprofessionals)
•	 Building leaders (principals, vice principals, Title I site 

coordinators)
•	 District leaders (superintendents, curriculum directors, federal 

programs coordinators, special education specialists, school 
board members)

•	 State leaders (state federal programs directors, state 
superintendents or assistant superintendents)

•	 Other leaders (researchers, foundation program leaders, 
nonprofit administrators, parents, and teacher education faculty)

Visit http://www.nationaltitleiassociation.org/page/T13Conference/ for 
additional information regarding the conference.

http://www.nationaltitleiassociation.org/page/T13Conference/
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School Improvement 1003(a)
The School Improvement Grant 1003(a) funds will be allocated to LEAs to increase the 
achievement of students scoring below proficiency in reading, mathematics, science, or writing 
on the Florida Comprehensive Assessment Test (FCAT) in prevent, focus and priority Title I 
Schools.

LEAs with these schools in their districts should begin thinking of new 
strategies or continued successful strategies to implement in their schools.  Below are suggested 
strategies:

•	 Extend teacher contract time for data analysis and alignment of 
curriculum and instruction.

•	 Extend teacher contract time to perform curriculum mapping and 
create instructional focus calendars.

•	 Implement (and monitor implementation of) lesson study groups. 
•	 Implement smaller learning communities. 
•	 Contract with an outside evaluator to review current school 

improvement activities and to make recommendations for 
improvements. 

•	 Provide professional development in the content areas where the 
school did not meet academic achievement or proficiency goals.

•	 Provide administrator professional development in organizational culture, school turnaround 
principles, instructional leadership, monitoring, etc. 

•	 Implement a whole-school reform model. 
•	 Implement a new, more rigorous, accelerated curriculum that focuses on students in the 

academic middle to enhance the effort of closing the achievement gap.
•	 Implement a new, more rigorous, accelerated curriculum that focuses on placing students in 

advanced courses.
•	 Extend the school day exceeding the minimum required instructional time.
•	 Extend the school year exceeding the minimum required 180 days.
•	 Implement parent involvement activities to address external root cause issues, including 

parent leadership development.
•	 Provide additional professional development opportunities that can be found through 

National Staff Development Council. (http://www.nsdc.org/) 
•	 Expand Early Childhood programs.
•	 Provide Curriculum Coach training and networking activities.
•	 Provide professional development on differentiated instruction.
•	 Implement Response to Instruction/Intervention.
•	 Provide Reading, Mathematics, and/or Science coach.
•	 Purchase Mathematics manipulatives.
•	 Purchase Science lab equipment.

Visit the Title I, Part A, School Improvement link for further information:  
http://www.fldoe.org/bsa/title1/parta-1003a-1003g.asp 

http://www.nsdc.org/
http://www.fldoe.org/bsa/title1/parta-1003a-1003g.asp
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Contact 
Information

Karen Kugelmann
Program Specialist IV
(850) 245-0690

Sandra Lesley
Program Specialist IV
(850) 245-9313 

Cynthia Milton
Program Specialist IV
(850) 245-9984

Brittney Rucker
Program Specialist IV
(850) 245-0706

Jessie Simmons
Educational Policy 
Consultant
(850) 245-0682

Title I, Part C
Carol Gagliano
Program Director
(850) 245-0709

Nicole Fluitt
Administrative 
Secretary
(850) 245-9964 

Jay Rembert
Program Specialist IV
(850) 245-0811

Courtney Walker
Program Specialist IV
(850) 245-9946

Title X, Part C
Lorraine Husum Allen
Program Director
(850) 245-0668

Nicole Fluitt
Administrative 
Secretary
(850) 245-9964

MSIX Identification Card
The Migrant Student Information Exchange (MSIX) is a national 
database that allows States to share educational 
and health information on migrant children who 
travel from state to state due to their migratory 
lifestyles.  Often times, because of migrant 
families’ high mobility, students enrolling into 
schools throughout the year are improperly 
placed due to difficulties obtaining transcripts.  
MSIX manages migrant data to fulfill the 
mission of ensuring the appropriate and timely 
enrollment, placement, and accrual of credits for 
migrant children nationwide. 

In September of 2010, Florida was the 38th state to produce migrant 
student records to MSIX.  Additionally, Florida was one of the first 
groups of states to produce a complete consolidated record to 
MSIX which contains demographic, enrollment, course history and 
assessment data for each student.  In order to spread the word to 
migrant students and parents about its use, the state MEP office created 
and published MSIX ID cards and disseminated the cards to district 
MEPs around the state.  Once a student is found to be MEP-eligible, 
program recruiters and advocates discuss the MSIX system with the 
family and are issued a wallet-sized ID card.  When a family relocates 
to a new district or state, parents can share this card with MEP staff 
in order to help facilitate their child(ren) being enrolled appropriately 
based on their academic needs by simply logging into the system and 
viewing the transcript.  

Our state piloted MSIX ID cards during the 2011-2012 school year 
and news about the cards has quickly spread across the country.  The 
Migrant Hotline has received calls from several states requesting the 
cards so they can also begin implementing utilizing the cards in their 
states.  The success of the MSIX ID cards is one of the many ways 
our state and district programs continuously demonstrates interstate 
collaboration for our migrant students!
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Contact 
Information

Skip Forsyth
Program Specialist IV
(850) 245-0089 

Title I, Part D and 
Title I, Part A, 
Choice
Melvin Herring
Program Director
(850) 245-0684

Colinthia Walker
Sr. Word Processing 
Systems Operator
(850) 245-0675

Amy Coltharp
Program Specialist IV
(850) 245-7892

Marixcia Chrishon
Program Specialist IV
(850) 245-9438

Jesssica Darling
Program Specialist IV
(850) 245-0681

Samantha Love
Program Specialist IV
(850) 245-9947

On July 20, 2012, Mexico’s Secretary of Education, Mr. Ángel Córdova 
Villalobos, presented the Panhandle Area Educational Consortium 
(PAEC) Region I Migrant Education Program (MEP) Coordinator, Dr. 
Maria Pouncey, with the distinguished “Steen” Award in Mexico City. Mr. 
Cordova delivered a moving speech, honoring the efforts of Maria and 
other recipients for their stellar performance in the service of migrant 
children and families in the United States. 

Mr. Cordova said that in the U.S. there are about 12 million Mexicans, 
of which 900,000 are school children in basic education; these children 
most always found in the public 
education systems. According 
to Cordova’s calculations, more 
than 400,000 children of Mexican 
decent that are American born 
will eventually return home to 
the United States, temporarily 
or permanently.  For this reason, 
the Basic Education without 
Borders Initiative, which serves 
children and adolescents from 
Mexico in the USA and children 
from Central America who are 
passing through Mexico, was implemented and has been recognizing 
distinguished educators like Maria Pouncey.

The PAEC MEP in Gadsden County has greatly expanded its services 
during Maria’s 20 year tenure there. In addition to providing 
supplemental education and tutorial services to the children of migrant 
farm workers, the center now serves as a Community Plaza, which offers 
services and online classes in Adult Basic Education for Mexican and 
Hispanic Americans, where they can study and get their Certificate of 
Primary and Secondary Education issued by the Secretary of Education 

District MEP Staff Honored in Mexico

of Mexico. Adults may also study for the General Educational Development (GED) in Spanish 
and then be eligible to earn a college degree through Mexico’s distance learning initiatives.  Exit 
exams are also now available in the PAEC Migrant Center for eligible students and Out-of-School 
Youth (OSYs) in accordance with the CENEVAL Agreement 286 of the Mexico Public Education 
Board and EDUCAMEXUS.  Passing this particular exam entitles students to a regular high 
school diploma from Mexico.  These exams can be taken every three months.  For additional 
information, please feel free to contact Dr. Pouncey or Mr. David Peñaflor at 850-875-3806.

Lucia Valdivia, Program Specialist with the Putnam County MEP, also traveled to Mexico.  She 
received an honorable mention award from the Mexican officials for her outstanding services to 
migrant children. 
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The amount of Title I, Part D, Subpart 2 funding depends on the number of students reported 
in Survey 9 who reside in delinquent programs.  The reporting period determined by the LEA 
must be for 30 consecutive days where at least one day falls in the month of October.  The 30-
day window can start as early as September 2nd or as late as October 31st.  Since LEAs have the 
choice to choose their windows independently for each facility, we strongly encourage them to 
choose a 30-day period that will capture the maximum number of students.  Though neglected 
and at-risk programs may be assisted with Title I, Part D funds per the federal statutes, they do 
not generate Title I, Part D funding.  To increase the funding amount, it’s important for LEAs to 
know that students who meet the criteria for Subpart 2 services can be counted more than once 
during the 30-day window and that every attempt should be made to capture students arriving 
on weekends and holidays.  After the data is collected from district Management Information 
Systems (MIS), practice runs are sent out to LEAs to verify the data reported. During this time, 
LEAs will have a chance to make corrections if necessary.  The deadline for the state to submit 
Survey 9 data to USED is January 17, 2013.  For any questions regarding Survey 9, please 
contact Amy Coltharp at (850) 245-7892.

Survey 9 - N&D Funding Report

Title VI Frequently Asked Questions
Q. What are the eligibility requirements for an LEA to receive Title VI, Part B funds 
under the Rural and Low-Income Schools (RLIS) and the 
Small, Rural School Achievement (SRSA) programs?

A. Program eligibility requirements are:
RLIS Program:
•	 Twenty percent (20%) or more of the children ages 5 to 17 

served by the LEA are from families with incomes below the 
poverty line as reported in the U.S. Census Bureau’s Small Area 
Income and Poverty Estimates (SAIPE) data at http://www.
census.gov/did/www/saipe/about/index.html;

•	 All schools within the LEA must have a LOCALE CODE of 6, 7, 
or 8 as assigned by the National Center for Education Statistics 
(NCES); and

•	 The LEA must not meet the eligibility requirements for Title VI, Part B, Subpart 1- SRSA.

Applicants do not compete, but rather are entitled to funds if they meet the basic eligibility 
requirements. Eligibility is restricted by statute.  

2012-2013:  28 LEAs eligible for RLIS

http://www.census.gov/did/www/saipe/about/index.html
http://www.census.gov/did/www/saipe/about/index.html
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Title VI FAQ (cont.)
SRSA Program:
•	 Have a total average daily attendance  (ADA) of less than 600 students; 

    OR
•	 Serve only schools that are located in counties that have a population density of fewer 

than 10 persons per square mile; and
•	 Serve only schools that have a National Center for Education Statistics (NCES) school 

LOCALE CODE of 7 or 8 as assigned by the United States Department of Education 
(USED) NCES;

    OR
•	 Be located in an area of the state defined as rural by a governmental agency of the 

State.
•	 An LEA that is eligible for this program may not receive funds under the RLIS Program.
•	 Funds under the SRSA program are allocated to an eligible LEA directly from USED. 

2012-2013:  0 LEAs eligible for SRSA

Q. How are Title VI, Part B funds allocated to the SEA?

A. The USED uses a formula to determine the amount of funds allocated RLIS to states.  The 
amount of funding a state receives is based on its proportionate share of children in ADA in 
all LEAs eligible to participate in the RLIS program. 

Q. How are Title VI, Part B allocations determined for eligible LEAs?

A. The SEA awards RLIS sub-grants to eligible LEAs by formula on the basis of the number of 
children in ADA in eligible LEAs within the State. The SEA determines a PPA using the total 
state allocation and the total ADA count. An LEA’s ADA times the PPA generates the LEA’s 
allocation.

Q. What is ADA reporting and why is this important?

A. Section 6231 of the ESEA stipulates that each LEA desiring a grant under Section 6212 and 
each LEA or specially qualified agency desiring a grant under subpart 2 shall:
	No later than December 1 of each year, conduct a census to determine the number of 

students in ADA in kindergarten through grade 12 at the schools served by the agency; 
and

	No later than March 1 of each year, submit this data to the SEA.
	LEAs submit this data under the requirement stipulated above as set forth in the State 

Board of Education Rule 6A-1.044
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Number of Homeless Education Grants Increased
Florida is fortunate to have such effective and passionate district Homeless Education Liaisons.  
Last spring, 48 school districts that submitted applications for the competitive Title X Education 
for a Homeless Children and Youth Three-Year Grant achieved qualifying scores and received 
funding.  The awards range from $21,250 to $120,000.  The amount of funding is based on the 
number of homeless children and youth identified in 2010-2011 and the quality and scores of the 
applications.  A total of $3,411,250 was awarded to the 48 subgrantees.

It was clear from the applications that school districts have grown in their understanding about 
what it takes to ensure that children and youth experiencing homelessness continue to progress 
in their education.  Identification, enrollment, and student needs assessment are stronger 
than ever across districts.  This strengthens the selection of supplemental educational support 
strategies, especially tutoring and case management.

Applications also reflected a greater level of engagement with businesses, churches, and other 
faith-based organizations and health and social service agencies.  Many Florida school districts 
are taking leadership roles in organizing events and campaigns to make sure homeless children 
and youth have health screenings, clothing, and school supplies.  Several districts are working 
with community partners to establish “host home” programs for older unaccompanied homeless 
youth (16 to 18 year olds not in the custody of their parents or a legal guardian).

The grants were reviewed mostly by directors or staff of Homeless Education Programs for 
other states.  The feedback from the reviewers about the application and review process was 
very positive, with several saying that they would be using something in Florida’s approach to 
improve their funding process.

We look forward to seeing great accomplishments from our subgrantees.  A list of those districts 
and their funding levels is below.

Subgrantees and Award Amounts
Alachua $55,000 Duval $68,000 Leon $70,000 Putnam $70,000

Bay $80,000 Escambia $80,000 Manatee $120,000 St. Johns $42,750

Bradford $25,000 Flagler $42,750 Marion $120,000 St. Lucie $42,750

Brevard $80,000 Franklin $25,000 Monroe $45,000 Santa Rosa $100,000

Broward $120,000 Gadsden $52,250 Nassau $45,000 Sarasota $95,000

Charlotte $45,000 Hamilton $45,000 Okaloosa $45,000 Seminole $100,000

Citrus $42,750 Hendry $25,000 Orange $125,000 Suwannee $45,000

Clay $70,000 Hernando $42,750 Osceola $120,000 Union $23,750

Collier $95,000 Hillsborough $125,000 Palm Beach $100,000 Volusia $108,000

Columbia $40,500 Lafayette $25,000 Pasco $120,000 Walton $25,000

Dade $125,000 Lake $120,000 Pinellas $120,000 Washington $21,250

DeSoto $45,000 Lee $90,000 Polk $120,000 Lake Wales $23,750
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Newcomers & Retirees
Retirees
Faustine “Tina” Dyer, Title I Coordinator for Seminole County Public Schools, retired October 
31 after 40 years of dedicated service to children and families in Florida.  Tina was on the staff 
of the Florida Department of Education for 26 years in the Region III Compensatory Education 
office in Orlando. For the past 14 years, Tina was the Title I Coordinator in Seminole, responsible 
for operational support for Title I, A and D, Title IV (21st CCLC), and Title X (Homeless). Tina 
provided valuable guidance and support to Seminole County and other districts throughout the 
state. On behalf of Seminole County Public Schools, we wish her the very best in her retirement 
and let her know that she will be missed!  Whoever assumes the position as Title I Coordinator 
for SCPS will have big shoes to fill!

Ms. Shirley Hires began her career with the Broward County Public 
School Board in 1980 as a committed teacher.  She has had the 
privilege of instructing and transforming the lives of thousands of 
students during her employment at Attucks Middle School, Hollywood, 
FL.  In 1990, Shirley advanced in her career and became employed 
with the Title I, Migrant & Special Programs department as a Program 
Specialist for the secondary program.  Ms. Hires has labored tirelessly 
in this capacity for the last 22 years, providing support and technical 
assistance to hundreds of Title I schools.  During her tenure she has 
observed many transformations of the Title I program.  She was 
instrumental in the early outreach efforts to parents that became 
paramount in strengthening the monthly Parent Training Academy 
to its current state. It is her infectious and kind mannerism that 
would unite the staff at joyous celebrations and build cohesion in the 
workplace. Whatever she was charged with, whenever the assignment 
was given – you could always count on Shirley to have the assignment completed with fidelity. 
Shirley Hires will be missed immensely by the Title I staff, Broward County employees, and 
the schools in which she so proudly served. On behalf of the Broward County Title I, Migrant & 
Special Programs department we would like to wish Shirley Hires extreme happiness, relaxation, 
and a fulfilling retirement!

Newcomers
Seminole County Public Schools (SCPS) welcomes Lisa Shuford as the Director of Federal 
Projects.  Lisa was an educational policy consultant, program director and the Bureau Chief 
of Federal Educational Programs for the Florida Department of Education.  In her tenure with 
FDOE she managed the state-level programmatic implementation and fiscal management of five 
federal grant programs totaling more than $700 million. These programs included Title I, Part A; 
Title I, Part D- Neglected and Delinquent; and Title X, Homeless.  

After leaving the Florida Department of Education, Lisa was the Program Director of the 
Education Transformation office for Miami-Dade County Public Schools.  Seminole County Public 
Schools is privileged to have Lisa on the SCPS team!!
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Newcomers & Retirees (cont.)
On May 19, 2012, Mrs. Elizabeth Galvan was unanimously elected 
president of the Florida Migrant Parent Advisory Council (FMPAC). The 
ceremony took place during the FMPAC conference in Orlando.  The 
Volusia County Migrant Education Program is proud to have Mrs. Galvan 
as our state migrant parent representative. 

Prior to coming to Volusia County, Mrs. Galvan lived in San Antonio, 
Texas, where she and her husband worked in agriculture. Elizabeth 
Galvan and her family  has since then migrated between San Antonio, 
Texas, and Pierson, Florida to continue working in local farms. She 
currently is cutting fern in the Pierson area. She is the devoted mother 
of two children who attend Pierson Elementary school. Mrs. Galvan is a 
great asset to the MEP where she encourages all parents to be deeply 
involved with their children’s education.  She provides counsel to migrant 
families and establishes a support network throughout the community, 
the schools, and the MEP. 

Kudos to Mrs. Galvan!

Manatee County School District has the pleasure of welcoming and introducing two wonderful 
professionals to the N&D grant: Dr. Robert Pace Edwards and Ms. Jomayra Cestero.  

Dr. Pace Edwards serves as the N&D Transition Specialist; a position he has been dedicated to for 
the past four years.  Overall, Dr. Pace has seventeen years of educational experience, all in Title 
I schools.  His main responsibility is to provide transitional support for students exiting juvenile 
commitment facilities and returning /transferring into Manatee County School District. Dr. Pace 
serves as the primary transitional contact for Manatee County Schools.  

Jomayra Cestero is the newest member to the N&D 
team, having begun her position as a Social Worker in 
September, 2012. Jomayra is a graduate of Florida Gulf 
Coast University and received her B.A. in Psychology 
and Masters in Social Work. Throughout her educational 
career, Jomayra interned in Eden, Florida with children 
diagnosed with Autism; Lee County Schools; and the 
School-Based Programs Department of Jewish Family 
and Children’s Services. Most recently, Jomayra worked 
as a therapist treating at-risk youth who enrolled in the 
Manatee Glens CAT Team, a wrap-around program at a 
local mental health agency. 

Leticia Roman & Elizabeth Galvan
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Hillsborough County Public Schools
Supervisor of Programs: Sherell Wilson
Sherell.Wilson@sdhc.k12.fl.us

Project PROMISE
Programs Offering Mentoring, Intervention Services, and Educational Support

Alpha House of Tampa, one of 30 locally supported sites, hosted its 2nd Annual Parent Conference 
on Friday, September 21, 2012. Alpha House of 
Tampa is a non-profit organization serving pregnant 
teens in crisis and their families, and offers both 
maternity and post-birth transitional housing 
facilities. The conference agenda included keynote 
speaker Gaby Rodriguez, Author of The Pregnancy 
Project, a Lifetime original movie as well as a book 
signing, parenting workshops, and raffles. Several 
teachers and staff from the Project PROMISE 
team attended the conference. Thanks to Project 
PROMISE’s Starfish Scholarship Fund established 
by proceeds from its 2012 National Teacher 
Appreciation Week event/live auction, Project 
PROMISE was also able to afford the attendance and 
bus transportation for 15 students of Hillsborough 
County Public Schools teen parent programs (also 
locally supported sites) plus donate three special gift 
baskets to be raffled off to the moms. Yet another 
opportunity to serve and support the school district’s mission: To provide an education that 
enables EACH student to excel as a successful and responsible citizen.

Newcomers & Retirees (cont.)
Jomayra is excited about her new position, getting to know the at-risk youth she will be working 
with, and teaming up with district personnel and community resources to ensure that the 
identified students are successful in their transitions and continue their journeys to colleges or 
careers.  

The Title I, Part D grant management now directly falls under the Federal Programs and Grants 
Department.  This positive management change will lead the District forward to provide the 
necessary collaboration and strengthened opportunities for all students to learn, dream and 
achieve. 

Success Stories

Left to right: Heylin Ramirez, Giovanna Castillo, Sherell 
Wilson, Marian Alvarez-Cabrera, Jeannette Joseph, Gaby 
Rodriguez, Maria Broome-Levinus, & Annette James

mailto:Sherell.Wilson%40sdhc.k12.fl.us?subject=
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Success Stories
Citrus County Public Schools
School Board Member, Thomas Kennedy
thomas.kennedy@citrusschools.org

Mentoring Program Highlighted at SAEC Meeting

In August, I attended one of my newest School Advisory Enhancement Council (SAEC) school 
assignments held at the Cypress Creek Academy. Cypress Creek Academy (CCA) is a maximum-risk, 
residential male juvenile detention facility where the anticipated length of stay is 18 to 36 months.  
Yes, that is correct, we have a SAEC at the “teen jail”.  Not many SAEC meetings begin with entering 
through a razor wire-topped security fence gate and passing through a metal detector, only to then 
be escorted in by staff through two more sets of security gates before you reach the chapel where 
the meetings are held.  CCA is managed by G4S Youth Services and is overseen by both the Florida 
Department of Juvenile Justice for the detention and Citrus County School Board for the educational 
aspects.

During the SAEC meeting some very positive success stories of the students housed at this facility 
were shared.  Currently, CCA has 7 students that are taking college courses and just this past month 
63% of students that took the GED exam passed. What is important to understand is that a person 
who earns his high school diploma or GED is 70% less likely to re-offend; of those that do not, 70% 
will return to the correctional system.  All of those serving at CCA are required by law, regardless 
of their age, to be enrolled in school.  Since the students at CCA have been sentenced to 18 to 
36 months, it is conceivable that the majority of students will be at the facility during their entire 
high school career.  If students do not demonstrate academic growth during their sentence there 
is a possibility that their release date could be extended. For most students, the consequence of 
performing poorly in school motivates them to work harder.  

One of the programs that was explained during the meeting was CCA’s own “Boys to Men.”  This 
program selects positive leaders from the student body to be trained in peer mentoring to help 
and support other students at CCA. As the coordinator of the program shared, if he was to tell the 
students to, “tuck in your shirt, watch your language, or be respectful”, they would listen but it 
doesn’t have as strong an effect as it does if one of the other peer-mentoring students were to tell 
their peers the same thing. During the first mentor graduation they had 8 students graduate from the 
training program.  Through donations graduates received a new pair of dress pants, a white collared 
shirt, and neck tie to wear to the graduation, and a dinner from Applebee’s.  For many of these 
young men this might be the nicest outfit they have ever owned, and it represents a new beginning 
for many of them.

In attendance at the SAEC meeting were three students from the peer mentoring program.  Two 
of the students were inaugural graduates of the “Boys to Men” Mentoring Program and one of the 
students had just been chosen to begin training to become a mentor.  If someone introduced you to 
these three boys outside of this location and asked you which educational program you thought they 
attended, you would likely think they were from our gifted program or from one of our other high 
academically-achieving programs. These young men were smart, determined, articulate and well-
groomed.  I told these boys before I left that I was most impressed by them, and I encouraged them 
to keep up the positive work they were doing.

The next “Boys to Men” graduation is quickly approaching and they are in need of donations for 
graduation attire.  If you are interested in donating, please contact the Program Accounting Manager 
at (352) 527-3091 x104 or by email at Sharon.facto@us.securicor.com. 

mailto:thomas.kennedy%40citrusschools.org?subject=
mailto:Sharon.facto@us.securicor.com
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Success Stories (cont.)
Santa Rosa County Public Schools
Director of Federal Programs, Karen Barber
Barberk@mail.santarosa.k12.fl.us

Santa Rosa’s McKinney-Vento Summer Enrichment “Teen Camp”

So many factors challenge academic success for children and youth who experience 
homelessness.  These factors exist in family and community circumstances, as well as the school 
environment.  So, it just made sense to Dr. Karen Barber, Homeless Liaison for Santa Rosa 
County Schools, that a partnership of school and community resources could help homeless 
students meet those challenges.

For the Summer of 2012, Santa Rosa County received a $9,000 grant from Wells Fargo Bank to 
hire four certified teachers to design and conduct its first ever youth enrichment Teen Camp. The 
goal of the camp was to help students who are in transition to visualize opportunities beyond 
their transitional living situations through project-based learning that can enrich their interests, 
as well as their academics.  

Dr. Barber found additional funding support to provide transportation for campers, and Sodexo 
Food Service delivered breakfast and lunch for the students each day. Community partner 
Families Count even donated staff to conduct the lessons of the ARISE life-skills curriculum at 
lunch each day, so not a minute was wasted!

Thirty students in grades 6-10, who qualified for McKinney-Vento services, participated in the 
two-week enrichment camp.  The first week was dedicated to building reading skills and the 
second to math skills. Camp teachers designed and conducted interactive learning activities that 
correlated with Next Generation Sunshine State Standards. The teachers brought to life, in an 
interactive and inspiring manner, the content and skills in reading and math that students need 
to be academically successful. 

During the camp, students read A Single Shard, by Linda Sue Park. The story takes place in 
Korea, and the main character is a homeless young man who is befriended by a master potter. 
Camp activities were designed to reflect the story.  A local potter came to camp daily, instructing 
campers in Korean pottery techniques and assisting them to create pottery.  Sedexo staff taught 
students how to make kimchee (they loved it!). Teachers introduced campers to some additional 
and terrific adolescent literature.  After camp, teacher Leslie Briggs wrote, “I was thrilled to hear 
that the kids were talking about the book at home, and even some of the parents took time to 
read it, too.”

To teach math skills, teachers employed computer software that allowed campers to design 
their “dream home.”  However, the activity that received the most comments in the post-camp 
student survey was the Barbie Doll Bungee Jump.  This was a math exercise that demonstrated 
the concept of slope and employed linear equations and scatter plots.  Teacher Jeff Baugus noted 
a young lady’s “light bulb moment” after this exercise.  “I think when she realized that the fun 
she was having had mathematical meaning behind it, the whole experience changed for her. 
What a cool moment.”

Santa Rosa County Schools’ summer enrichment Teen Camp was a success.  Everyone involved 
in the camp–campers, teachers, community partners–learned valuable life lessons.  Campers 
want to participate again next summer and so do the teachers and community partners.  

mailto:Barberk%40mail.santarosa.k12.fl.us?subject=
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We would love to hear from you! The next edition of the Federal Collaborator will be 
published in February and cover the months of February – April.  Below are some of the 
possible entries that districts may submit:

• success stories
• articles 
• newcomers 
• retirees 
• district FAQs (based on certain topics or questions posed to BFEP) 

Please submit entries no later than January 4, 2013, to our bureau email address at 
bfep@fldoe.org.  We encourage you to send print ready (e.g., .jpg, .gif, .bmp) photos to 
use with your article as a separate attachment.  Please do not import photos into a word 
document.

Staying on Track

The Bureau of Federal Educational Programs (BFEP) has developed 
an “At-A-Glance Timeline” to ensure LEAs stay on track with specific 
program-related tasks (e.g., state conference calls, survey dates, 
etc.) on a monthly basis.  This edition will provide readers with tasks/
events from August 2012 - January 2013. Please visit this link to 
download a copy.

Your Newsletter, Your Voice


