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E2

How have you celebrated or been 
celebrated for your Exceeding 
Expectations accomplishment?

In the Chat Box, 
please share your 

school name 
and….



Leon County School Board Meeting

Award Schools The Village!
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https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshare.newsbreak.com%2F69zgxl27&data=05%7C02%7Ckonrartl%40scps.k12.fl.us%7C1241cdbb9b874d8eab8008dc39224e89%7Cd1e9e6b2778e48e5a961e9836af08827%7C0%7C0%7C638448066883222563%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=KMbHU%2BCua0Yuq3crCSxWVr7wD42Yk1l%2FjvVChYJO9BA%3D&reserved=0


Exceeding 
Expectations

ECTAC
Welcome 

Back!



Remember When…



Our Goals



Our Time Together
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E2

• Welcome Back and Congratulations Again! 

• A Principal’s Path to Exceeding Expectations

• The “Bond Experience”

• The 2024 Exceeding Expectations  Registration and Conference

• Award School Presentation Preparation

• Whova Speaker Form

• Award School Checklist and Timeline

• DRAFT Conference Schedule and Feedback Polls

• Next Steps, Needs, and Questions
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https://www.ectacfl.net/e2-2024.html#pressrelease


A Principal ’s Path



Ms. Delshuana Jackson
Principal

Ms. Jasmine Sailor
Literacy Coach

Mr. Ryan Williams
3rd Grade Teacher
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E2

When you go to a Professional 
Learning Conference, what do you hope 

to get out of it?



When you go to a Professional Learning Conference, what 
do you hope to get out of it?

One thing I can take back to my classroom to improve 
student learning.

resources, networking, best practices, and Free Stuff 

innovative strategies

action items

Free Stuff
It is meaningful to me if I can bring something back to 
implement right away.

New strategy 
I hope to leave with knowledge and ideas that I can use in 
my school. I love learning from others.

practical resources

Storytelling!

Best practices



Early 
Bird 

through 
3/31

https://www.ectacfl.net/e2-2024.html#conferenceinformation


Registration Payment Options: 
1.Purchase Card - Visit My School Bucks Payment Link now to 

make payment (or provide this link to the individual 
responsible for payment) OR

2.Purchase Order/Check - ECTAC will prepare and provide 
an Invoice for payment if you selected this option.

Remember to reserve your room(s) at the
Wyndham Grand Orlando Resort Bonnet Creek

14651 Chelonia Parkway
Orlando, Florida 32821

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.myschoolbucks.com%2Fver2%2Fstores%2Fcheckout%2Fgetproduct%3FclientKey%3DZZJHMD3Q3C0ZJUZ%26buttonID%3D1755262b-d740-404d-b123-34737ced9a4c&data=05%7C02%7Ckonrartl%40scps.k12.fl.us%7C7cb29b082e95414b28ee08dc33226f4e%7Cd1e9e6b2778e48e5a961e9836af08827%7C0%7C0%7C638441470186151179%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=w38wSXZMGOx4Ltpaqx26E%2BaaPTNE17NKiQq%2FgiytqAs%3D&reserved=0
https://www.wyndhamgrandorlando.com/
https://book.passkey.com/go/ECTACFLORIDA24
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Presentations by schools that are similar 
to my school. Information about data 

collection and turnaround schools. I liked 
the presentations that gave a step by 

step.

The presentations presented by award schools 
was strategically well plan with attractive 

information and data. The collaboration of the 
teams presented a connection of well rounded 

cultures of their district.

I loved the professional development I 
received. We often got so busy in our 
own world that we don't have time to 
listen to others and learn from them.

Real stories from 
Real Schools

I love that it was current administrations 
sharing the real things that were occurring at 

their schools that help to have continued 
success.

The sharing of best 
practices among the 
many different schools 
presenting. It ranged 
from a wide variety of 
topics.



https://www.ectacfl.net/prior-award-schools.html


Award School 
Presentation 
Preparation



Session Title and Description
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E2

• Make it catchy!

• Consider this a “commercial” for your session

• Give them the “What’s in it for Me?”

• Make your session as unique as your school!



https://www.ectacfl.net/uploads/2/2/1/6/22162720/coral_park_elementary_ectac_powerpoint.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/cheney_elementary_ocps.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/royal_green_elementary_ectac_2019_revised__1_.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/wesley_matthews__2_.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/ectac_presentation_dr._carlos_j._finlay_es.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/turning_data_into_action.pdf


https://www.ectacfl.net/uploads/2/2/1/6/22162720/flagami_ectac_presentation_2017.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/making_des_a_great_place_to_be.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/west_gate_k-8talk_data_to_me_-_ectac.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/kenwqood_ppt_oct_4_2018.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/howard_d..pdf


Clearly identify the Goals
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• What are you going to share?

• What are the key take aways?

• What will the participants “leave with”?



https://www.ectacfl.net/uploads/2/2/1/6/22162720/palm_pointe_ectac-final.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/crystal_river_presentation.pdf


Tell Your Story
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• There’s only one YOU!

• Balance the data and the narrative

• Where did your journey start, where is it now, where is it going?

• What challenges were you facing?

• Describe the search for the solutions.

• What would you do differently now (knowing what you know)?



https://www.ectacfl.net/uploads/2/2/1/6/22162720/pinewood_eec_presentation_udated__1_.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/hialeah_gardens_ms.pdf


Use Visuals
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• Photos

• Videos

• Info Graphics

• Bright Colors

• Attention Grabbers

• Consider Multi-Media like Video or Sound Bites



https://www.ectacfl.net/uploads/2/2/1/6/22162720/pinewood_eec_presentation_udated__1_.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/making_des_a_great_place_to_be.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/keystone_heightsectacpresentation.pdf


Provide Concrete Examples and Samples
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E2

• Screenshots and Insert Objects in your Presentation

• Upload to the Whova Speaker Form

• Participants like to “leave” with something



https://www.ectacfl.net/uploads/2/2/1/6/22162720/meadow_park_elementary__1_.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/ectac_presentation_dr._carlos_j._finlay_es.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/west_gate_k-8talk_data_to_me_-_ectac.pdf


https://www.ectacfl.net/uploads/2/2/1/6/22162720/keystone_heightsectacpresentation.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/flagami_ectac_presentation_2017.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/dbfe_ectac_pirate_ppt.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/wrightes.pdf


Highlight Impactful Initiatives
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• What programs and practices do you believe have 

been most impactful?

• Focus on 1-2



https://www.ectacfl.net/uploads/2/2/1/6/22162720/sandalwood.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/flagami_ectac_presentation_2017.pdf


Introduce your School Community
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E2

• What does Parent and Family Engagement look like?

• Who are your “stakeholders”?

• How do you attract students, parents, and families?

• What partnerships have been established?



https://www.ectacfl.net/uploads/2/2/1/6/22162720/ectac_presentation_dr._carlos_j._finlay_es.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/winston_park_k-8.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/crystal_river_presentation.pdf


Encourage Engagement 
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• Use a Gamification App

• Collaborative/Cooperative Learning Structures 

and Strategies 

• Create opportunities for interaction



General Suggestions
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E2

• Plan your delivery

• Include Meaningful “Phrases”, Beliefs, or Expectations

• Don’t “read the slides” or use them as your “notes”



Check 
SPAM 

or 
JUNK



















49

Principal Information



2024 ECTAC Exceeding Expectations Vendor Partner 
Commitment Form

https://scps.co1.qualtrics.com/jfe/form/SV_eWelCpoCh84Hq74
https://scps.co1.qualtrics.com/jfe/form/SV_eWelCpoCh84Hq74


E2 Conference Draft Schedule
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E2

Day 1:  Wednesday, June 26th, 2024

• Award School In-Person Meeting

• Time TBD

• ½ Day  ~1:00 – 4:30 pm 

• General Session



Thinking about the E2 Schedule…
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E2

When would you prefer to meet onsite to 
review Award School Presentation 

logistics?



E2 Conference Draft Schedule
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E2

Day 2: Thursday, June 27th, 2024

• Full Day  ~8:30 am – 4:30 pm

• General Session

• Concurrent Sessions/Award School Presentations

• Award School Reception  6:00 – 9:00 pm 



Thinking about the Award School Reception
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E2

Would you like to have the option to invite family 

members to the Award School Reception (fee would 

apply)?



E2 Conference Draft Schedule
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E2

Day 3: Friday, June 28th, 2024

• ½ Day  ~8:30 am  - Noon

• Concurrent Sessions/Award School Presentations

• General Session
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E2

What is the ideal session length for 
Award School Presentations?

Thinking about the E2 Schedule…
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E2

Share your suggestion(s) for a Keynote 
Speaker



Next Steps, Needs, 
and Questions

ECTAC Exceeding Expectations
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