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Leon County Ochaol Board Mleeting

Award Schools The Village!




TD. Tallahassee Democrat

Leon County: Bond, Pineview elementary schools soar
with award-winning turnaround

By Alaijah Brown, Tallahassee Demaocrat, 3 hours ago

During the 2018-19 school year, the Bond and Pineview elementary

schools were performing poorly, recording D and F grades, respectively.


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshare.newsbreak.com%2F69zgxl27&data=05%7C02%7Ckonrartl%40scps.k12.fl.us%7C1241cdbb9b874d8eab8008dc39224e89%7Cd1e9e6b2778e48e5a961e9836af08827%7C0%7C0%7C638448066883222563%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=KMbHU%2BCua0Yuq3crCSxWVr7wD42Yk1l%2FjvVChYJO9BA%3D&reserved=0
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Thursday, February 29%, 2024
3:30 - 4:30 pm

Welcome
Back!
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Our Goals
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Welcome Back and Congratulations Again!

A Principal’s Path to Exceeding Expectations

The “Bond Experience”

The 2024 Exceeding Expectations Registration and Conference
Award School Presentation Preparation

Whova Speaker Form

Award School Checklistand Timeline

DRAFT Conference Schedule and Feedback Polls

Next Steps, Needs, and Questions




. Altoona School (Lake)
>, Bond Elementary School (Leon)
. Caring and Sharing Learning School (Alachua)

. Earlington Heights Elementary School (Miami-Dade)

5. Golden Gate Elementary School (Collier)

. Goulds Elementary School (Miami-Dade)

. Hialeah Gardens Senior High School (Miami-Dade)

8. Hidden Oaks K-8 (Palm Beach)

. John F. Kennedy Middle School (Miami-Dade)
. Jupiter Elementary School (Brevard)

. Marjorie G. Kinnan Elementary School (Manatee)

12. Mike Davis Elementary School (Collier)

. Olympia Heights Elementary School (Miami-Dade)

4. Ormond Beach Elementary School (Volusia)

. Pinecrest Preparatory Charter (Orange)

6. Pinedale Elementary School (Duval)

17. Pineview Elementary School (Leon)

8. Samuel S. Gaines Academy of Emerging Technology (St.

Lucie)
. Sneads Elementary School (Jackson)

. Somerset Academy Canyons Middle School (Palm Beach)

1. Southwest Miami Senior High School (Miami-Dade)

2. Vineland Elementary School (Charlotte)



https://www.ectacfl.net/e2-2024.html#pressrelease
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Cypress Trails Elementary School = Palm Beach County School District

Shari Bremekamp

Shari Bremekamp is the principal at Cypress Trails Elementary. Her teaching career began in Martin County in 1997
and transferred to Palm Beach County in 2000. While working for the SDPBC, she has served as a teacher, math/
science coach, Instructional Specialist for DA schools, and as an assistant principal and principal. As principal at Cypress
Trails, she will continue the foundational programs brought forth by the prior principal, Mrs. Tameka Robinson and will
further develop the STEM program and parent and community involvement.

Cypress Trails Elementary School (Palm Beach)
In this session, learn how the leaders at Cypress Trails Elementary school
have maximized their small group instruction to ensure high quality, rigorous

curricula in every classroom. Scales, anchor charts, and progress monitoring ideas
will also be shared.

Palm Beach County School District
Cypress Trails Elementary School

Shari Bremecamp, Principal
Tameka Robinson, Principal 2013-2014

2013-2014 Demographics

Total Enroliment

White

Black/African American

Hispanic/Latimo

Disabled

Economically Disadvantaged

ELL

Migrant

amazing . family
. extraordinary
incredible

Cypress Trails Elementary School s an “A"-rated community public school located in the Village of Royal Palm
Beach. We are committed to providing a world-class education and strive for each child to reach his or her highest poten-
tal. Our teams of highly qualified educators provide research-based instruction that focuses on the individual needs of our
students.

In January 2015, we introduced the Sclence Technology Engineering and Math (STEM) curriculum to our students
In grades K-2. Teachers and STEM coaches planed units of study on lions to engage students in Project Based Learning
[PBL). A unigue partnership with Lion Country Safar has enabled our students to connect live using a grant funded POLY-
COM system that allows students and staff to interact live with scientists, zookeepers, and veterinarians. This experience
provides the opportunity to learn about science careers while studying animals, animal care and animal conservation. We
are eager to introduce STEM studies to our intermediate grades during the 3015-2016 school year. Cypress Trails will also
offer this innovative program to others as a school of CHOICE.

At Cypress Trails we are proud to offer a Parent Resource Center. The center will provide parent trainings/
workshops, resources on a variety of subjects, and will have computers and computer training available. The center will
offer parent trainings and will have a wvariety of resources avallable, such as computers and computer training and par-
enting resources. Our Cypress “Pride” welcomes volunteers and enjoys hosting family events. Every trimester we hawe
Learning Celebrations, STEM events, and Family nights thus encouraging family involvement.

Our after school enrichment programs support the whole child and there Is something offered for everyone. The
Singing Lions Chorus, Art Club, and Marathon Running Club participate in several community events and most run through-
out the year. Academic Games, SECME, and the Green School teams are new this year and are science-based clubs.

Cypress Trails has been recognized for its parent and community involvement and academic achievement. The
Florida Department of Education has presented Cypress Tralls the Five Star School Award for our exemplary community
Involvernent. We are accredited by AdwancED Standards for Quality and most recently, a recipient of the Exceeding Expec-
tations Award for high standards and quality instruction. Cypress Trails Elermentary School is proud of its accomplishments
and continues to search for and implement strategies to enrich our students and families.
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-~ o= We are so proud to announce that Bond Elementary
School has been named an ECTAC Exceeding
students, teachers, staff, and exceptional
administration for the hard Work and dedication
exhibited daily. £ ; 3
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In a world where we can

Ms. Delshuana Jackson do anything, the Bond
Principal Eagles choose to soar!
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3r4 Grade Teacher
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When you go to a Professional Learning Conference, what

do you hope to get out of it?

One thing I can take back to my classroom to improve
student learning.

resources, networking, best practices, and Free Stuff

innovative strategies

action items

Free Stuff

[tismeaningful tomeif I can bring something back to
implement right away.

New strategy

I hope to leave with knowledge and ideasthat I can usein
my school. Ilove learning from others.

practical resources

Storytelling!

Best practices

When you go to a Professional Learning
Conference, what do you hope to get out of
it?

networking  thing q

resources

nnovative sirategies
practical resources FI'EE Sthf
Best practices Strategy

student learning school action items



Dates: June 26, 2024 - June 28, 2024 Hotel Reservations: Make a hote
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$179.00/night until 6/5/24

Location: Wyndham Grand Orlando Self-Parking $10.00 (Regularly $29.00)

No Resort Fee $o (Regularly $38.00)

Registration Costs:

Agenda: Coming Soon! ECTAC Member and 2024 Award School Rate - Early
Bird $375
Non-Member Rate - Early Bird $425

Travel Calculator to assist with '

estimating expenditures

Complete the Exceeding Expectations Conference Registration



https://www.ectacfl.net/e2-2024.html#conferenceinformation

Registration Fee

Reminder: Award Schools, Sponsors, and Exhibitors include a select number of
no-cost registrations. You will provide this information in the next registration
question.

ECTAC Member District dg2024 Award School GARLY BIRD $375.00 (through March

31st)

ECTAC Member District or 2024 Award School REGULAR REGISTRATION $400.00
(4/1/2024 — 5/5/2024)

ECTAC Member District or 2024 Award School LATE REGISTRATION $425.00
(5/6/2024 — 6/3/2024)

Remember to reserve your room(s) at the
Wyndham Grand Orlando Resort Bonnet Creek
14651 Chelonia Parkway
Orlando, Florida 32821

Registration Payment Options:
1.Purchase Card - Visit My School Bucks Payment Link now to

make payment (or provide this link to the individual
responsible for payment) OR

2.Purchase Order/Check - ECTAC will prepare and provide
an Invoice for payment if you selected this option

Please indicate the anticipated form of payment for this attendee.

Credit Card/Purchase Card
Purchase Order or Check

No payment is required. This Award School attendee is one of two no cost registration
fees included with Award School status.



https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.myschoolbucks.com%2Fver2%2Fstores%2Fcheckout%2Fgetproduct%3FclientKey%3DZZJHMD3Q3C0ZJUZ%26buttonID%3D1755262b-d740-404d-b123-34737ced9a4c&data=05%7C02%7Ckonrartl%40scps.k12.fl.us%7C7cb29b082e95414b28ee08dc33226f4e%7Cd1e9e6b2778e48e5a961e9836af08827%7C0%7C0%7C638441470186151179%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=w38wSXZMGOx4Ltpaqx26E%2BaaPTNE17NKiQq%2FgiytqAs%3D&reserved=0
https://www.wyndhamgrandorlando.com/
https://book.passkey.com/go/ECTACFLORIDA24

Expedition

Bimini | Spa
Boardroom

Grand Registration
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Frawal Enkimaton Latzmiator

EARLY BIRD REGISTRATION through March 31st, 2024

TRAVEL [All Travelers)

Farticipant #1:

Participant #2:

[OueslFeeas)

Meals

Mileage

Talls

Aocommodations

Parking

Birfare [Round Trip Ticket)

Baggage

UberlLuftd T awmi

PARTICIPANT #1 TRAVEL

[OuesFees)

Meals

Lomplete Apnfcable fFreen Shaded Bases

"UAEATE M and Soiuandt nanaies Airo A cosE ragieraions, A8 oihar iraesd sxnanses ana M rasoonnidie of e sofood

Ereakfzast Per Diem
Lunch Per Diem
Dirrer Per Diem

Total # of Breakfasts

Total # of Lunches
Total # of Qinners

# af Miles [Round Trip)| | Per Mile Rate

Mightly Rate $173.00
Tatal # of Nights

Daily Bate
#of Days

Sl Fianbing Sana £ 7 a0

Cost PerBag
# of Bags [calculate RT)

| * Tran=zpartation taffrom the airport ta conference lacation iz generally allow able

Tatal # of Breakfasts Ereakfzaszt Per Diem
Tatal # af Lunches

Total # of Qinners

Lunch Per Diem
Dirrmer Per Diem

¥
¥
¥
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Presentations by schools that are similar (" The presentations presented by award schools I
to my school. Information about data was strategically well plan with attractive
collection and turnaround schools. | liked information and data. The collaboration of the
the presentations that gave a step by teams presented a connection of well rounded
step. \_ cultures of their district.
demographics Title schools sharing best Practices
moal breakout sessions successful
\ Conr‘]ectior‘;g useSBSSiDﬂS ideas informationBest
The sharing of best district sharing h l (earning things P o< ol
practices among the opportunity see SC OO S Great presented Real Schools
many different schools bring backmade network loved Hearingell different
presenting. |t ranged options time ,, . 4presentations able 5dmin
from a yggggriety of best practices Everything ['Stemnbmeat ideas

topics. able hear

v

| loved the professional development |
received. We often got so busy in our
own world that we don't have time to
listen to others and learn from them

| love that it was current administrations
sharing the real things that were occurring at
their schools that help to have continued
success.




Award Schools & Materials From Past Conferences

2020 Award Schools

Due to pandemic closures, no Conference was held Award Schools were recognized at School Board Meetings.



https://www.ectacfl.net/prior-award-schools.html
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« Make it catchy!

e Considerthisa “commercial” for your session

« Givethemthe “What'sin it for Me?”

e Make your session as unique as your school!




We believe everyone has a
S‘Ll])(%l‘h(ﬂl‘()
inside them

waiting to be discovered. o“
e Cz\e'bxo:\?zvc ou¥
Principal: Victor Duncan TN -3 O A
Welcome TURNING DATA INTO ACTION | Zrsiic-- | w‘“SGZG\S' -
Superheroes !! —
D e
A Miami-Dade County Public School 2y R /
Simply the Best!

iSimplemente los mejores!

Come see why every child WILL succeed

at Dr. Carlos J. Finlay Elementary.”

‘ Q ECTAC - Exceeding Expectations PAS SION
. TEew

Orlando, Florida &

WESLEY MATTHEWS °
poucior:  ELEMENTARY/ECTAC CONFERENCE PERSEVERANCE

SETTING THE STAGE FOR SUCCESS G ] R_.I . T .

— 1 (Great Rewards In Time



https://www.ectacfl.net/uploads/2/2/1/6/22162720/coral_park_elementary_ectac_powerpoint.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/cheney_elementary_ocps.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/royal_green_elementary_ectac_2019_revised__1_.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/wesley_matthews__2_.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/ectac_presentation_dr._carlos_j._finlay_es.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/turning_data_into_action.pdf
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MAKING DISCOVERY
ELEMENTARY “A”
GREAT PLACE TO BE!
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ssistant Principal
Literacy Coach
(/7 I re, First Grade Team Leader

Kenwood Elementary.

Sustaining Excellence Through
Innovative Practices

TALK DATA TO ME

£ LTS s 5 bl West Gate K-8
HOWARD D. MCMILLAN MIDDLE SCHOOL Kristi Parker, Principal
CAMBRIDGE ROBOTICS ENNGIIAIEE&EEI.}Il\lTJ(I}‘OAgNRliNI;ISEDICAL/HEALTH SCIENCES Melissa Hutchings,Assistant Principal T 0 G E T H E R

el | IMITLESS



https://www.ectacfl.net/uploads/2/2/1/6/22162720/flagami_ectac_presentation_2017.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/making_des_a_great_place_to_be.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/west_gate_k-8talk_data_to_me_-_ectac.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/kenwqood_ppt_oct_4_2018.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/howard_d..pdf

Hearly Law% the Soals
»

« What are you goingto share?
« What are the key take aways?

 What will the participants “leave with”?




Today’s Learning Intentions:
Understand the intentional design of Palm Pointe’s
teaching and learning inifiatives.

y - Define the following terms as they apply to the educational setting:
K now success criteria; intentional study; instructional practice; mindset
S culture; ‘intentfionality triangle’ , Explain ‘identitying critical content’
from a planning perspective

Explain how a school-wide deliberate practice plan can be
implemented through Learning Walks

n d erS‘I'CI nid Summarize the process for developing a schoolwide writing plan

7 Relate the ongoing implementation of ‘mindset culture’ to your own
experiences

Utilize the provided resources to implement any aspect of Palm
Pointe's intentional design

Agenda for today’s session

e What:
How to make your vision real Walk the Talk

Strategies to connect with your community
e Why:

To improve academic achievement

To improve behavior
e How:

Ideas that have had high impact for CRPS



https://www.ectacfl.net/uploads/2/2/1/6/22162720/palm_pointe_ectac-final.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/crystal_river_presentation.pdf

Iell Your Slowy

¢ ‘| |here’s only one YOU!

* Balancethe data and the narrative
* Where did your journey start, where is it now, where is it going?
* What challenges were you facing?

* Describe the search for the solutions.

\What would you do differently now (knowing what you know)?

»
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Cuarrent Realities

Established in 2007-2008

Title | (76% free/reduced lunch)

Population 1689

Staff 75 (teachers, counselors, administrators)
Neighborhood school 97.98%, Hlspanlc

97 ESOL enrollment Rats

443 ESE enroliment N Ny L
Non-magnet ol el e ]
8 period day s PINEWOOD’S S.W.O.T. ANALYSIS
7 Career Academies

12 sports and 28 clubs

Weakness Threat
Abusive
Content Knowledge

Lack of Professionalism
Classroom management

) . Attendance
Don't like children

Against the grind

Strength Opportunity
Teaching Styles

Content Knowledge

Team Player Commitment

Structured, Organized Resourcefulness

Love Children Multi Talented

Creative, Compassionate


https://www.ectacfl.net/uploads/2/2/1/6/22162720/pinewood_eec_presentation_udated__1_.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/hialeah_gardens_ms.pdf
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Photos

Videos

Info Graphics
Bright Colors
Attention Grabbers

Consider Multi-Media like Video or Sound Bites




Tying It
Together

e )

Student Engagement & Expectd ..

Listening to the voices
of all shareholders

Importance of needs
assessment
Feedback

Shared Decision
Making

P

= [ )
.- &

Teachers Incentive

Provide incentives for the following
teachers:

Highly Effective

Most gains/growth

I-Ready usage and passing rate

Additional parties are held for the
following categories:
Fluency Challenge

I-Ready Level Up

Green Party

Every month the students that met the
monthly academic goals participates
in a party. Teachers also receive special

treats

Big Money Baller

Students with the most Panthers Bucks
receive a pizza party. Panther Bucks
are given for the following

punctuality

proficiency

kindness

following school and class rules



https://www.ectacfl.net/uploads/2/2/1/6/22162720/pinewood_eec_presentation_udated__1_.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/making_des_a_great_place_to_be.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/keystone_heightsectacpresentation.pdf
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e Screenshots and Insert Objects in your Presentation
e Upload tothe Whova spealker Form

e Participants like to “leave” with something

»
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Science Journal B ————— CLASS COMPETITIONS
+ Focus on Benchmark ? ‘ " ' '
» Visualize Representation of Benchmark ; : “. . Each Block Graphs Data by Unit
« Written and Oral Presentation E 1 Class Average by Unit Assessment Assessment to Show Growth
» Study Guide : | | — A
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https://www.ectacfl.net/uploads/2/2/1/6/22162720/meadow_park_elementary__1_.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/ectac_presentation_dr._carlos_j._finlay_es.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/west_gate_k-8talk_data_to_me_-_ectac.pdf

Ianning Tools

Nonjudgmental
Open-ended

Present or future tense
Invites teacher reflection

WAYS WE WANT OUR SCHOOL TO BE...

4~ 7

level) reports
@i-Ready

WAYS WE WANT OUR SCHOOL TO BE...
. &

A - scheol — Henlwing
Commonily  Spirld = tommonily inselven
= aefere “TPoslive Ceintrrcaments v Porasts
O Comiphun tatisem, =

L eere oo = W Come Do Kids

— Sok Qlu

dlicher Erpecadions - o Comple tamty

KINDERGARTEN

KML/M. LOPEZ RM. 133 KTP/T. PEREZ RM. 135 KAOQ/ORTEGA RM. 139 KDM/MARTINEZ RM. 137

ESOL/GEN. ED./INCLUSION ESOL/GEN. ED./INCLUSION

ESOL/GEN. ED. /)

M| T|W ]| R |F |[M|T]|W

8:20-8:35 TIER 2 INTERVENTIONS TER 2 IONS
8:35.850

350005

LANGUAGE ARTS/READING

905920 °

ggg’: gg LANGUAGE ARTS/READING LANGUAGE ARTS/READING LANGUAGE ARTS/READING
9501005 WRITING
10:05-10.20 [eFow]
1020-1035
10-35-1050 LUNCH LUNCH LUNCH (10:25) LUNCH (10:25)
1050-11.05

WRITING WRITING WRITING
110511 20
11:20-11.35
113511 50
MATH MATH MATH
11:50-12:05 ’ " g
1205-1220
12201235 SPANISH SPANISH
12:35-12.50 e REC]  (ESOL -REYES) REC ESOL - REYES) I R e e
112'0550'1'2%5 LANGUAGE ARTS / PE - “sc scence® }—“5': PE
2 READING/SPANISH (EFL) . -
1:20-1:35 - R }ﬂ{ SCENCE }& = | scen [[REC [scenc[REC
1:35150 |REC| REC = s s [m | = [=

High Quality Instruction

Learning Together-
Professional Development
Central Message



https://www.ectacfl.net/uploads/2/2/1/6/22162720/keystone_heightsectacpresentation.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/flagami_ectac_presentation_2017.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/dbfe_ectac_pirate_ppt.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/wrightes.pdf

- Hightight Smpactful Snitiatives

 What programs and practices do you believe have
been most impactful?

e Focuson1-2




Moving from Good to Great:

Every Classroom, Every Student, Every Day

Planning &
Delivering SBI

Instruction matches focus board
Material aligned to standard

Tasks coordinate w/standards
Interventions delivered with fidelity

Standards Based
Focus Board

Includes a standard or instructional focus
Used to teach and learn

Classroom
Academically Focused ™"

Appropriate use of Formative & Summative
Assessments
- Determine mastery of standards
- Conduct ongoing learning checks
- Appropriate shifts in instructional delivery
- Level of proficiency aligned to FSA

Rituals and Routines Apparent

Space and atmosphere safe and secure

Ease of movement in classroom

Students feel comfortable taking academic risks

What administrators are looking for during .,
classroom walks. mﬁﬂm‘%“‘“‘m

Pre-K: Building on the
Foundation

* VPK and Pre-K ESE

* High-quality
curriculum that
meets individual
student’s needs

* Services the
community —
intervention and
advanced studies

* Createsa
community of trust
— we are your
school family

op FLAGAMI ELEMENTARY SCHOOL
q‘ INTERVENTION & ENRICHMENT BLOCK
Magic happens when...

[ SUPERHEROES INTERVENE TO HELP OUR STUDENTS SUCCEED! |

Introduce: At our school Meonitor: This best practice is
inferventions take place at the same - monitored using the Growth
time, everyday and in every Monitoring Report from i-Ready.
classroom. This best practice gained Weekly Cold Reads and

quick school-wide support and quarterly dafa chats with

provided the opportunity fo address admz "“/q‘fcRe l

the needs
i

and strengths or all of

our students. % &
= ¢ r

A=
Pn8e

T

Model: Our school-wide

Evaluate: we measure

intervenfion block, was infroduced A twist on the intervention process, that

at the Opening of Schools meeting | ensures, all students receive the EXTRA support success Hrough the summative
about é years ago. This best they need to be academically successful. resulfs from the adminisiration of
practice requires teamwork from the FSA, SAT, and diagnosfic

speciol areas teachers who have Impact: Our learning gains have improved :;S;gf_fg‘;z; ';fsfniydsMuS;tjur

an enrichment group, while istently th hout th -

infervention is being delivered to fo’“" f: i éc“%ﬂo” © years since i success based on the leaming
implemeniaiion. Qur process runs smoorthily ains made by our stugitas

students by iheir homercom _~==.and collection of data is consistent. g 4 -

teachers on a daily and consistent &
a&# \RESPONSE o
WWW.FLAGAMIELEMENTARY.ORG
W L_AINTERVENTION

basis. .9 9 P

(f'ﬂ)""?ig‘.j; :J 4 - '-/
W ] *J ¥

Belly Breathing Core
Practice, Go Noodle
Brain Breaks, Friendship
Clubs, Social Skills
lessons and Character
Education with monthly
lunches are ways we
promote life lessons.



https://www.ectacfl.net/uploads/2/2/1/6/22162720/sandalwood.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/flagami_ectac_presentation_2017.pdf

-

« What does Parent and Family Engagement look like?
 Who are your “stakeholders”?
« How do you attract students, parents, and families?

« What partnerships have been established?

/

AN




Fifth Key- Community Partnerships

Family Nights | O

e PTSA

* EESAC

» Booster Clubs
» High Schools
* Alumni

* KFHA

* WP Homeowners Association §
* STEAM Family Night

Partnerships: Engaging our Community

= Tap into your community’s resources
- FIorlda International University (FIU)
» Coding (Computer Science)
» Reading Course (Dr. Robbins)
» FIU Junior Scholars
- Robotics (Engineering Department)
» Field Studies/Interns
» America Reads

GO FORWMER

i BEARC\)B%

o0 ..%.crePS
-’ a

» FIU Teach (Math & Science)
mesearch Projects & Professional
Dev--ment We)ua ESOL



https://www.ectacfl.net/uploads/2/2/1/6/22162720/ectac_presentation_dr._carlos_j._finlay_es.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/winston_park_k-8.pdf
https://www.ectacfl.net/uploads/2/2/1/6/22162720/crystal_river_presentation.pdf

-

e Use a Gamification App
« Collaborative/Cooperative Learning Structures
and Strategies

e Create opportunities for interaction




-

* Plan your delivery
e Include Meaningful “Phrases”, Beliefs, or Expectations

 Don't “read the slides” or use them as your “notes”

/

AN




Exceeding Expectations Conference

Check
SPAM Exceeding Expectations Conference

or
JUNK Dear Tara,

Thank you for your commitment to participate in the upcoming Exceeding
Expectations Conference.

I'm reaching out to ask you to upload your bios and session information through our

speaker form hereg; it is convenient to access onling, and you can update the form
as many times as needed.

Speaker Form

Here you can find the guide on how to upload the information. If you have any
questions, feel free to let me know. Again, | greatly appreciate your participation
and look forward to insight and inspiration from your talk.

Best,

Tara Konrardy

Organizer

Exceeding Expectations Conference




Speaker Information

Upload and edit your profile and session information as you would like it to appear on the A S
event materials.

First name * Last name *

Tara Konrardy

Email (Visible only to organizers)

Affiliation (Company, association, university, etc.)

ECTAC (Seminole County Public Schools FL)

Job Title *

Program Specialist Biography (No character limit) *

Profile picture *

No file selected L. Upload file




AN requirements (select
LCD projector/screen
Laser pointer

Microphone

Sound system for laptop

Do you have any accessibility or accommodation requests? (Visible only to organiz =




1. Session I Delete session l

Session title (Talk title, keynote name, etc.) *

Session description (Talk highlights, abstract, keynote introduction, etc) *

B I U 12pt

Session Info

~+ Add Session




Documents

No file selected

1ly. 10 MB maximum per file

Choose File
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Upload fi

X




Any topics you want your audience to discuss before or after your talk? Create a Poll

Engage your attendees further beyond your talk by creating some discussion topics on the
Whova Event App.

Poll Question
Answer Type *

Topic 1 title Short Answer

For example, What did you think about [your talk name]?
Question *
Question

Topic 2 title

For example, Want to hear more about [talk subject]?
Attach Poll to a Session
Which session do you want to attach this poll to? *

Topic 3 title )
Select a session

For example, Come to [talk name] to learn more about [talk subject]
Do you want to prompt the attendee to answer this poll when entering your session during the
session time? *

(@) Prompt the poll to get better response rate
Do not prompt

CDEI“ Time
Create a poll @ Open Now

) ) ) Open at a specific time before the session starts
You can create a live poll for your audience to better understand them or their preferences )

(for example, their industries, what topics they would like to hear...)

-+ Create a Poll

Schedule open date




Your publications, news or any recommended articles

Aftract more audience for your talk. Prepare them in advance and increase interaction.
The links of your articles will be shared with attendees in the Whova Mobile App.

Article 1 URL
hitps://
Article 2 URL
hitps://
Social media

Article 3 URL
Your social media handles will appear in your speaker profile in the Whova Mobile App.

hitps://
Twitter
hitps://
Linkedin
hitps://
Facebook
hitps://
Instagram

hitps://




[l!lECTAC 2024 Exceeding Expectations Award School

—y g

Microsoft Teams
Join the meeting no

Register to partic
Confe

urage you
ing onsite

llations will be
penalty.

k
I You may forw

comple
2024 | Required Fields:
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Curriculum Associates & i-Ready | SAVVAS

LEARNING COMPANY

2024 ECTAC Exceeding Expectations Vendor Partner
Commitment Form



https://scps.co1.qualtrics.com/jfe/form/SV_eWelCpoCh84Hq74
https://scps.co1.qualtrics.com/jfe/form/SV_eWelCpoCh84Hq74

©2 Conference ?@aﬁi O chedule
»

Day 1: Wednesday, June 26", 2024

« Award school In-Person Meeting
e TimeT1BD
e 5 Day ~1:.00-4:30 pm

e (General Session

E2




gﬁm&mg aboul wf 02 Schedule. . .

»

O(Dlzw/n Wp/wga ﬂ/OM J:)/wﬁm o meel onsile Lo

RN, @Wma 5 C/[Zucw/f @mmmm

When would you prefer to meet on

E@ﬂm /bim ? Wednesday, June 26th at the Wyndham Grand
2

to review Award School logistics?

11:00 am - 12:30 pm (to include lunch) prior to the

E2 Day 1 General Session

5:00 - 8:30 pm (casual reception-type) fo

Day 1 General Session




©2 Conference ‘@MJ& O hedule

-

D

ay 2: Thursday, June 27" 2024

Full Day ~8:30 am -4:30 pm
e (General Session

e« Concurrent Sessions/Award School Presentations

Award School Reception 6:00 - 9:00 pm




;%W about the @iard School Receplion

Would you like to have the option to invite family

members to the Award School Reception (fee would

f)
app1y> ) Would you like to have the option to invite

family members to the Award School
Reception (fee would apply)?

E 2 MNo.

| have no preference.




©2 Conference ?@aﬁi O hedule

-

Day 3: Friday, June 28" 2024

2 Day ~8:30am - Noon
e Concurrent Sessions/Award School Presentations

e (General Session




Shinking aboul the 2 Schedul. .

-

O(.Dfm/t %y Jd?m @mf DRAOLON W ﬁow

What is the ideal session length for Award
School Presentations (to include presentation

and discussion with Q & A)?

E 2 1 howur

1 hour and 15 minutes

/

/
— <\56 D> — 1 hour and 30 minutes

AN




gﬁw/w your OW ’ /n<o,) me a CJ'CQ/ﬂ/no/te
Speaker

E2
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