Project Set-Aside Comprehensive Needs Assessment Template Dropdowns
	Project Name
	Set-Aside Area

	Title I Part A
	Preschool Education
Administrative Expenses
Neglected and Delinquent
Homeless



	Data Collection Phase:

	Formative Data Sources
	Summative Data Sources
	Oher Data Sources

	Progress Monitoring
GPA
Student Performance Reports
Portfolios
	FSA & EOC
Graduation Rates
Federal Index
Kindergarten Readiness
Early Warning Indicators
	VAM
Local District Staff Evaluations
Retention/Recruitment Reports
Staff Demographic Info
Staff Certification Data
Parent Surveys
Climate Surveys
Local Evaluation Reports



	Data Analysis and Team/Stakeholder Meeting Phase:

	What two insights stand out right away as you look at all of your data?
How much have your school’s demographics changed over time?
What are some of your largest subgroups?
In which subgroups do you notice the most change?
What areas have improved, declined, or stayed the same over time?
Which data or subgroup areas should be ranked highest in order of importance and urgency?
How do the data outcomes compare to the team expectations?
What other information would help the team understand the areas of concern better?



	Planning for Implementation Phase:

	What types of programs/initiatives are already occurring and are they successful?
What specific supports are currently in place which focus on the identified areas of need?
What barriers have been encountered while trying to support the identified areas of concern?
How successful have previous strategies been at addressing these areas of concern?
How has the implementation of previous interventions affected the efficacy of the strategy?
What Evidence Based Research supports past, current, and future intervention strategies?
How can novel strategies be implemented to address the areas of need?
What opportunities for collaboration are available to address the areas of need?
How will the interventions be monitored/evaluated for implementation and effectiveness?



	Monitoring and Evaluation Phase:

	Describe the timeline of implementation for the identified interventions.
How have the identified interventions been implemented in relation to the original plan?
How has the ongoing collection of data influenced the implementation of the interventions?
How effective was the implementation of the identified intervention(s)?
How effective was the intervention at meting the identified objective(s) or goal(s)?
What additional data is needed to monitor or evaluate intervention implementation or effectiveness?
How can stakeholders partnerships improve the implementation of effectiveness of the intervention(s)?



	Realignment Phase:

	What changes can be made to the intervention(s) based on the results of monitoring and evaluation?
How can future interventions improve or support current interventions?
How should timelines be adjusted to improve future intervention implementation? 
What additional resources are needed to improve interventions and outcomes?
Which aspects of the intervention were most successful?
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