Continuous Improvement Planning in 2019-20
for 2020-2021
[bookmark: _GoBack]
	What/When
	Implications for my school
	School Actions
	Purpose
	Outcomes/Products

	SuP Mid-Year Review 
January
	
	· Review data from multiple sources (e.g., mid-year data, stakeholder feedback)
· Reflect on progress and determine any adjustments to plan for remainder of the year
	Data analysis will identify if adjustments are needed to current plan.
	Mid-Year SuP Review Notes and Plans

	Comprehensive Needs Assessment
February 
	
	· Schedule and plan stakeholder feedback sessions (including T1 parent survey requirements) 
· Review data from multiple sources (e.g., mid-year SuP review, stakeholder feedback, self-assessment)
· Complete and submit CNA by 2/29/20
	Data analysis will identify strengths and needs within our 3 key priorities for 2020-2021 at both school and district levels
	· CNA for 2020-2021
· Data Review Narrative for 2020-2021

	School Site Visits
March

	
	· Meet with district team to review strengths, opportunities and areas of focus for 20-21
· Refine goals, PD/strategies, and monitoring for alignment
	· Information from schools will inform present and future needs related to priorities
· School Success Plan for 2020-2021 will begin to take shape
	Draft goals, PD/Strategies, and monitoring plan

	Success Plan Drafts
April
	
	· Continue to refine goals, PD/strategies, and monitoring for alignment
· Title I planning
· Summer PD requests for priority schools
	Initial PD plans, resources, and school supports will align to district priorities and school needs
	· Draft Success Plan 
· Summer PD Request for Priority Schools aligned to SuP goals/strategies

	Success Plan Reviews
May

	
	· Use final data to evaluate efforts from last year before finalizing success plan
· Review final draft of Success Plan (peer review)
· District teams review and analyze draft School Success Plans 
· Share final draft of Success Plan with Assistant Superintendent
	School Success Plans will inform metrics, tactics and milestones in the District Success Plan 
	Refine Draft Success Plan based on peer and district feedback

	Monitor and Adjust
June
	

	
	School Success Plans will help refine PD, resources and school supports for school needs within the district priorities
	Finalize draft Success Plan

	Success Plans Finalized
End of July
	
	· Upload Success Plan by deadline for Board approval
· Share Success Plan with school stakeholders
	Final Success Plans at all levels become part of ongoing continuous improvement process
	Publish Success Plan



