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Ferris .ǳŜƭƭŜǊΩǎDay Off

https://www.youtube.com/watch?v=uhiCFdWeQfA


5ŜŀŘ tƻŜǘǎΩ {ƻŎƛŜǘȅ

https://www.youtube.com/watch?v=R_zsMwCOoEs


Key Points

Å²Ŝ ƪƴƻǿ ƳƻǊŜ ǘƘŀƴ ǿŜΩǾŜ ŜǾŜǊ ƪƴƻǿƴ 
about what constitutes good teaching.

ÅThere is a tremendous gap between what 
we know and what we see.

ÅYou are pivotal partners, and this is a 
team.

ÅWe have no time to lose.
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άLƴ ƻǊŘŜǊ ǘƻ ŘŜǾŜƭƻǇ ŀ ǎƘŀǊŜŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŀƴŘ Ǿƛǎƛƻƴ ƻŦ 
quality instruction, leaders must be open to examining 
their own practice in light of an emerging picture of 
quality.  Psychologically, they must be able to separate 
themselves from their practice in order to create a 
ŎǳƭǘǳǊŜ ƛƴ ǿƘƛŎƘ ǘƘŜȅ ƭŜŀǊƴ ǘƻ ōŜ ΨƘŀǊŘ ƻƴ ǘƘŜ ǿƻǊƪΩ ǿƘƛƭŜ 
ōŜƛƴƎ ΨǊŜǎǇŜŎǘŦǳƭ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊΦΩ  ¢Ƙƛǎ ƛǎ ƴƻǘ ŀƴ Ŝŀǎȅ 
process given that our very identity is often tied up with 
how we practice our craft.  It is made even more 
problematic in a culture of privacy and isolation endemic 
to public education, which can make sharing our practice 
ŦǊŀǳƎƘǘ ǿƛǘƘ ƻǾŜǊǎŜƴǎƛǘƛǾƛǘȅ ŀƴŘ ŘŜŦŜƴǎƛǾŜƴŜǎǎΦέ

-Stephen Fink and AnnekeMarkholt,
Leading for Instructional Improvement, p. 91



¢ƻ ǿƘŀǘ ŘŜƎǊŜŜ ŘƻŜǎ wƻō Χ

Use a variety of instructional strategies to meet 
different student needs, develop student 
competencies, and achieve instructional purposes?



άvǳŀƭƛǘȅ ŎƻƴǾŜǊǎŀǘƛƻƴǎ ŀōƻǳǘ ǘŜŀŎƘƛƴƎ ŀƴŘ 
learning between educators are perhaps the 
highest leverage events we can create to 
ƛƳǇǊƻǾŜ ǎǘǳŘŜƴǘǎΩ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǘƘŜ ŎƭŀǎǎǊƻƻƳΦέ

-Jon Saphier, co-author of The Skillful Teacher
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Feedback is welcomed and appreciated.

brian.dassler@fldoe.org

@Brian_Dassler


