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 Rural Education Achievement Program (REAP) is designed 
to assist rural school local educational agencies (LEAs) in 
using federal resources more effectively to improve the 
quality of instruction and student academic achievement.

 REAP consists of two separate programs:

Small, Rural School Achievement Program (SRSA)

Rural and Low-Income Schools Program (RLIS)



(1) REAP-Flex – the Alternative uses 
of Funds Authority, provides 
eligible LEAs with greater 
flexibility in using the formula 
grant funds that they receive 
under certain State-administered 
Federal programs. 

This portion of the SRSA program 
is not a grant program; it does not 
provide LEAs with funding. 

(Subpart 1 - Sections 6211) 

(2) The SRSA grant program -

An LEA that is eligible to 
participate in REAP-Flex is 
also eligible for a grant under 
the SRSA grant program.  The 
United States Department of 
Education awards SRSA funds 
directly to eligible LEAs on a 
formula basis.
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 Have a total average daily attendance  (ADA) of less than 600 students; 
or

Serve only schools that are located in counties that have a population 
density of fewer than 10 persons per square mile; and

 Serve only schools that have a National Center for Education Statistics 
(NCES) school LOCALE CODE of 7 or 8 as assigned by the United State 
Department of Education (USDE) NCES;

or
Be located in an area of the State defined as rural by a governmental 
agency of the State.

 An LEA that is eligible for this program may not receive funds under the 
RLIS Program.

 Funds under the SRSA program  are allocated to an eligible LEA directly 
from USED. 

2015-2016:  0 LEAs eligible for SRSA
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The RLIS program is an initiative that provides grant 
funds to rural LEAs that serve concentrations of 
children from low-income families.

(Subpart 2 – Section 6221)
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Applicants must meet the following basic eligibility requirements.  

Twenty percent (20%) or more of the children age 5 to 17 
served by the LEA are from families with incomes below the 
poverty line as reported in the U.S. Census Bureau's Small 
Area Income and Poverty Estimates (SAIPE) data at 
http://www.census.gov/did/www/saipe/about/index.html;

All schools within the LEA must have a LOCALE CODE of 6, 
7, or 8 as assigned by the (NCES); 

and

The LEA must not meet the eligibility requirements for Title 
VI, Part B, Subpart 1- SRSA.

2015-2016:  Approximately ? LEAs eligible for RLIS

RLIS – ELIGIBILITY REQUIREMENTS

http://www.census.gov/did/www/saipe/about/index.html


The United State Department of Education (USED) allocates funds under the REAP 
Program to states by formula. The amount of funding a state receives is based on its 
proportionate share of children in average daily attendance (ADA) in LEAs eligible 
to participate in the RLIS program.

 The official SEA Award Notification is usually received in late August or early 
September.

The SEA awards RLIS sub-grants to eligible LEAs by formula.
 The LEA is required to submit an application to the SEA by established 

deadline date. (before or by July 30, 2015)

If applicable, USED makes SRSA grant allocations directly to eligible LEAs on the basis 
of the statutory formula in section 6212(b) of the ESEA.

 The SEA is required to notify the LEA and the LEA is required to submit an 
application directly to USED by the deadline date.
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 The SEA’s allocation (less 5%) is divided by 
the total average daily attendance (ADA) 
count generated by eligible Title VI recipients
to determine a per pupil allocation (PPA).

 Each LEA’s allocation is determined by 
multiplying the PPA times the LEA’s ADA 
data.
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Schools locale codes are determined 
by USED.  (Column 8 and Column 15)

 Locale 6 – a school receives a locale 
code of “6” if, according to Census 
data, it is located in a place that is 
outside of a metropolitan statistical 
area (MSA) and has a population of 
at least 2,500 persons but fewer 
than 25,000 persons.

 Locale 7 – a school receives a locale 
code of “7” if, according to Census 
data, it is located in a place that is 
outside of a metropolitan statistical 
area (MSA) and has a population of 
fewer than 2,500 persons.

 Locale 8 - a school receives a locale 
code of “8” if, according to Census 
data, it is located in a place that is 
inside of a metropolitan statistical 
area (MSA) and has a population of 
fewer than 2,500 persons.

Assigned Local Codes:

Locale code 6:
Hendry

Locale code 7
Dixie Franklin
Glades Lafayette
Liberty Union

Locale code 8
Gilchrist Jefferson
Gulf

Local code 6 & 7
Bradford Levy
Calhoun Madison
Columbia Monroe
Desoto Okeechobee
Hamilton Putnam
Hardee Suwannee
Holmes Taylor
Jackson Washington



Section 6231 of ESEA stipulates that each local educational agency 
(LEA) desiring a grant under Section 6212 and each LEA or specially 
qualified agency desiring a grant under subpart 2 shall:

√ Not later than December 1 of each year conduct a census to 
determine the number of students in average daily attendance in 
kindergarten through grade 12 at the schools served by the 
agency; and

√ Not later than March 1 of each year, submit this data to the SEA.

 LEAs report this data under the requirements established under SBER 
6A-1.044 - Pupil Attendance Records.

 ADA data is retrieved from the office of Education Information and 
Accountability Services (EIAS) in March as a required element on the 
USED REAP spreadsheet to determine an LEA’s eligibility.

 The data is used to determine both the SEA award amount and LEA’s 
allocations.
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 04 BRADFORD

 07 CALHOUN

 12 COLUMBIA

 14 DESOTO

 15 DIXIE

 19 FRANKLIN

 21 GILCHRIST

 22 GLADES

 23 GULF

 24 HAMILTON

 25 HARDEE

 26 HENDRY

 30 HOLMES

 32 JACKSON

 33 JEFFERSON

 34 LAFAYETTE

 38 LEVY

 39 LIBERTY

 44 MONROE (?)

 40 MADISON

 47 OKEECHOBEE

 54 PUTNAM

 61 SUWANNEE

 62 TAYLOR

 63 UNION

 67 WASHINGTON
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Set-Aside or Reservation of funds

• Unlike other Federal Programs – there are no specific reservation of funds or required set-asides tied 
to Title VI, Part B. (i.e., required set-aside for parent involvement).

Equitable Participation – Private Schools

• The equitable participation requirements in Part E of Title IX of the ESEA do not apply to funds 
allocated under the SRSA or RLIS grant program.  [Non-Regulatory Guidance on REAP, June 2003]

Supplement, Not Supplant Requirement

• SRSA or RLIS grant funds must be used only to supplement, and not supplant, other federal, state, 
and local education funds.

Parental Involvement 

• The RLIS Program does not stipulate any specific requirements related to parental involvement as is 
outlined in most federal programs; however, the RLIS Program authorizes districts to use program 
funds for parent involvement. [Section 6222(a)(6)]

Budget

• Expenditures must be Reasonable, Allowable, and Necessary.

Assessment 

• LEAs participating in REAP must administer an assessment that is consistent with the assessment 
requirements in Sec. 1111 (b)(3) of the ESEA.  Thus, an LEA that participates in REAP-Flex or 
receives funding under the SRSA grant program may use the assessment system that the State uses to 
fulfill Title I requirements to meet the REAP accountability requirements.
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An LEA may use funds to: 

 Implement teacher recruitment and retention strategies, including 
the use of signing bonuses and other financial incentives; 

 Provide teacher professional development:

√ on the Florida Standards;

√ on the utilization of technology to improve teaching; 

√ to support quality instruction for students with disabilities; 

√ to support quality instruction for English language acquisition;

 Purchase educational technology, including software and hardware, 
to support digital curriculum;

 Enhance  or implement parental involvement activities; 

 Support school improvement programs;
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An LEA may use funds to:

 Implement activities authorized under 

√ the Safe and Drug-Free Schools program; 

√ part A of Title I; and

√ Title III.

 Incorporate scientifically based learning in core academic subjects;

 Identify and implement strategies that have the greatest likelihood 
of improving student achievement;

 Implement activities to increase the graduation rate; and

 Incorporate, as appropriate, before and after school and summer 
supplemental student academic improvement programs to address 
the academic needs of disadvantaged students.  
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 COMPLETE AND SUBMIT ONLINE APPLICATION 

√ BEFORE OR BY DUE DATE – July 30, 2015

 COMPLETE AND SUBMIT ORIGINAL, SIGNED DOE 100A  

√ BEFORE OR BY DUE DATE – July 30, 2015

 REMINDER:  If the DOE 100A is signed by an official other than the 
appropriate agency head; a letter signed by the agency head, or 
documentation delegating authority to the designee to sign on behalf of 
said official should be attached.  Submit the letter or documentation along 
with the signed DOE 100A.

 Updates:  Minor changes overall to the online Title VI, Part B Application to 
simplify or clarify sections within the application. 
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 An LEA that receives the SRSA or RLIS Program funds 
under ESEA Sections 6211 or 6221 may use Title VI, Part 
B funds for defined authorized purposes that are 
consistent with allowable and authorized use of federal 
funds.



To identify students and schools needs:

 May use comprehensive needs assessment conducted under other 
federal programs to determine the needs to be addressed under Title 
VI

 May use the results of activities implemented in the previous year’s 
application to guide the assessment of this year’s needs

 Align activities with the needs identified through the state and/or 
LEA’s academic assessments

 Align activities with the four established Title VI goals

 Determine resources needed to address needs
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School Accountability Reports Links (School/District Grades, 
AMOs, Schools Report Cards) 

http://schoolgrades.fldoe.org/

School Public Accountability Reports (SPAR) 
http://doeweb-prd.doe.state.fl.us/eds/nclbspar/index.cfm

Graduation and Dropout Data

Postsecondary Plans, Florida High School Graduates
http://www.fldoe.org/accountability/data-sys/edu-info-
accountability-services/pk-12-public-school-data-pubs-
reports/students.stml
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http://schoolgrades.fldoe.org/
http://doeweb-prd.doe.state.fl.us/eds/nclbspar/index.cfm
http://www.fldoe.org/accountability/data-sys/edu-info-accountability-services/pk-12-public-school-data-pubs-reports/students.stml
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 LEA-developed assessments results

 Other assessments used by the LEA

 LEA’s Title VI program Evaluation Results of 
previous year’s activities

 Surveys:
Professional development surveys
Instructional staff surveys
Parents surveys
Students surveys



 Based on the LEA’s Comprehensive Needs Assessment 
(CNA) - the LEA should:

√ Clearly state each need separately;

√ Provide the basis for the need and identify the data 
sources used to support the needs; and

√ Identify the Title VI Performance Goal(s) the activities 
will support
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 Increase all students proficiency in core subjects;

 Increase student academic performance at the secondary level;

 Increase in the percentage of students continuing their education by enrolling in 
postsecondary education after graduation;

 Close achievement gap among subgroups;

 Increase in the percentage of students graduating from high school;

 Decrease student drop-out rate (high school);

 Provide extended reading or learning opportunities for disadvantaged students at both 
Title I and non-Title I Schools; 

 Provide additional resources to increase availability of credit recovery and/or credit 
accrual opportunities for disadvantaged students;

 Provide extended professional development and job-embedded collaborative learning 
time;

 Increase technology in classroom to aide in differentiated instructions; and

 Provide graduation/career pathways coaches.
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 At least one Title VI Performance Goal must be 
addressed by each activity.

 The goal or goals selected must be appropriate for the 
activity/strategy being implemented.

 Each goal indicated must be addressed as an annual 
goal.
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Goal 1:

Decrease the proportion of the cohort of students 4th-10th grade scoring 
non-proficient on FCAT reading, mathematics, and writing by 10% each 
school year.

Goal 2:  

Each participating LEA will decrease the proportion of all students scoring 
non-proficient on FCAT reading, mathematics, and writing by 10% each 
school year.

Goal 3: 

Cut the average gap between minority and non-minority 20% each school 
year.

Goal 4:  
Each participating LEA will decrease the proportion of high school 
students not earning a standard diploma by 10% each school year.
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Strategy Implementation:

a. Identify each activity/strategy and describe how each will be 
implemented to support the need(s) and the Title VI Performance Goal(s) 
identified;
Provide the name of the activity and how each will be implemented.
Describe how each will support the Title VI Performance Goal(s) 

indicated.
Identify and describe, if applicable any professionals development to be 

provided to assist instructional staff in the implementation of the 
strategies or activities indicated.

b. Describe the evidence-based research that supports the activities to be 
implemented:
Explain why the activities are expected to improve student academic 

achievement. 
Include link to website where support of research may be found.

c. Provide the frequency and duration of each activity;
Provide specific details of how often and the length of time each activity 

will be implemented. 

28



Strategy Implementation (continued):

e. Identify the school(s) and the activity to be implemented along with the 
population each activity will target.

f. Identify the line items that will support the need/activity only.  The 
description should be provided on the DOE 101 (Budget).

Budget items must align to Needs/Activities 

If it is on the budget, it should be associated with needs and/or activities 
in the application.  List the line item(s) that support the purchases 
described for this need or activity(ies).

Tie Line items to Needs or Activities
(i. e. 5100-120 - Salaries and benefits (5100-210, 220, 230) for teachers at 
the Career Academy to provide supplemental academic instruction in 
reading.)
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Describe how the LEA will monitor the implementation of each activity.  
Identify the review team members, frequency of monitor, and the 
method(s) to be used for feedback.

Description should include:

 How and how often the LEA will monitor the implementation of 
strategies or activities;

 Method(s) for providing follow-up and feedback to ensure fidelity;

 How the effectiveness of the activities being implemented will be 
tracked; and if necessary revised or revamped;

 How the LEA will monitor students’ participation and the progress 
made in Title VI funded activities; and

 Identify the review team members (and their role) involved in the 
monitoring process and the tool(s) to be used. 
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Description should include (continued): 

 How the LEA will address student academic achievement goals 
that are not being met.

 How results will be used to revise or revamp activities during 
the school year if necessary.

 How the LEA will  determine the effectiveness of professional 
development provided, if applicable.

 If applicable, provide the correlation of Title VI funded 
strategies or activities with plans developed for the 
improvement of student achievement and schools 
performances.  Do not indicate that the monitoring of activities 
will be implemented via the School Improvement Plan (SIP) 
without providing the specifics that address the activities in 
which you are referring to. 
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 Provide the anticipated outcome(s) for each activity to be 
implemented as described in the Title VI Application.

 Each anticipated outcome should be stated as SMART

Specific, Measurable, Achievable, Realistic, and Time-limited

 Specific

 Measurable 

 Achievable

 Realistic

 Time-limited 

 Who? What? Where?  How? 

 How Much? 

 Can it be done? 

 Can it be done with the time, 
resources, and personnel available?

 Specify when this objective will be 
completed. 

 Each outcomes should be stated as an annual objective.



Describe the process and the tool(s) the LEA will use:

 To evaluate the effectiveness of each activity indicated in the 
2015-2016 Title VI Application, and

 To evaluate progress made toward meeting the targeted goals 
and objectives for the need indicated as a result of the activities 
being implemented.
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Describe the LEA’s effort in coordinating and collaborating 
with federal, non-federal programs and collaborative 
partners.  This section refers to each of the needs/activities 
identified.

 If sources other than Title VI, Part B are used to fund the 
strategies or activities implemented, describe the programs or 
partners involved and the resources to be provided by each.

 Clearly identify the need along with the strategies or activities 
for which the coordination or collaboration applies.

 If there is no coordination or collaboration with other programs 
for an activity, please indicate “Not Applicable”  for which that 
applies.
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Funds used to:

 Supplement LEA’s Career Academy Programs to provide students an 
opportunity to complete high school at the same time they complete industry 
standard vocational certification. [Title IA, Title ID, Perkins]

 Provide professional development to improve teaching strategies. [Title IA, 
Title II, SIG, etc.] 

 Strengthen core instruction by supplementing RtI interventions, targeting 
students scoring Level 1 or 2 on FCAT Reading and Math. [Title IA]

 Support differentiated instruction and staff development. [Title I, Title II, 
Title X , SAI, local grants, RTTT, SIG, etc.]

 Enhance or expand educational technology.  (Title IA, General, etc.)

COMMON COORDINATION/COLLABORATION 
BETWEEN PROGRAMS
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COMMON COORDINATION/COLLABORATION 
BETWEEN PROGRAMS

Funds used to:

 Provide extended learning opportunities (i.e., After-school tutoring in 
Math/Reading, summer program) [Title VI, Title IA, state and local]

 Address dropout prevention issues [Title VI, Title IA, Title ID, state and 
local]

 Implement high school remediation programs (i.e., use of web based 
instructional course work systems that enables students to earn credit 
through remediating skills in courses that they did not pass)

 Provide credit retrieval/recovery programs through an online system to 
increase the student graduation rate. [Title VI, Title IA, state and local]

 Support or retain instructional staff  needed to implement supplemental 
instructional services or activities.  [Title VI, Title 1A, Title ID]



37

Funds use to:

 Increase the involvement of parents at participating schools by 
supplementing activities designed for parents under other 
programs. [Title IA, Title IC, Title ID]

 Include parents in activities designed to encourage students 
continuing their education by pursuing postsecondary 
opportunities. [Title IA]

 Implement parent involvement activities at non- Title I middle/high 
school separate from the annual open-house meetings.

COMMON COORDINATION/COLLABORATION 
RELATED TO PARENTAL INVOLVEMENT
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 Describe how the proposed project will incorporate 
reading initiatives and one or more of the Florida 
State Board of Education (SBE) Next Generation 
Strategic Areas of Focus. 

URL: http://www.fldoe.org/Strategic_Plan/   

 If applicable, include the  LEA’s use of funds to support 
or continue Race To The Top (RTTT) initiatives and 
Florida Standards (FS).
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What’s working ???      What’s not working???

Were all strategies or activities implemented as planned?  If no, 
why not? 

Were there any barriers in implementing strategies or activities?  
If yes, what were they and what was done to eliminate barrier? 

 identify steps to be taken to re-examine issues contributing to the 
failure in meeting anticipated outcomes or goals
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Activity Column:
 Each line item must “be linked” to an activity described in the application.  

Under this column provide a brief description of how the line item supports 
the activity.

 Identify the Need and Activity to be supported by the line item (i.e., NEED 
2/Activity 1)

Account Title and Description :
 Sufficient details of the purchases indicated must be provided per the 

Redbook.  No one word description.
 Purchases must be reasonable, allowable, and necessary to support activities 

indicated. 

Common Issues:  
 The LEA did not link line items to the activities indicated in application.
 LEA did not provide adequate description for each account title on budget 

page.
 The LEA listed purchases that were not identifiable in the needs statement or 

under the description of activities indicated in application.
 The LEA did not identify the time and effort  percentages for staff that 

provides services across multiple programs.  



45



46

PROJECT AMENDMENT TIPS

 In an effort to expedite the approval process of amendments, it is 
suggested that the LEA, if time permits, email a copy of their request to the 
program office for review prior to submission.

 When introducing new needs after the original application approval, the 
LEA should address each of the seven items as listed in the original 
application in the narrative of the amendment.

 Any new strategy or activity for a need that is already approved, the LEA 
should include in its narrative a summary of the currently approved need 
and describe the support that the new strategy or activity will provide to 
the need(s) currently  approved. 

 All amendments must go through the official channel of approval (via the 
Office of Grants Management.)

 The following DOE forms are required when submitting amendments to the 
Title VI application:

Project Amendment Request (DOE150)
Budget Amendment Narrative Form (DOE151)

http://www.fldoe.org/grants/forms/150.doc
http://www.fldoe.org/grants/forms/151.doc


DOE 399 – (formerly referred to as the FA-399)

Reminder

◦ Expenditures identified on DOE 399 should 
reflect  amounts  indicated for functions and 
objects codes on approved project application 
and amendments.
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CONSOLIDATED STATE PERFORMANCE REPORT (CSPR)

How is Title VI, Part B data used?

The SEA is required to annually report to the US 
Department of Education the following information 
regarding the RLIS program?

 the method the SEA used to award funds to eligible LEAs;

 how LEAs and schools use RLIS funds; 

 the type of activities/strategies funded with RLIS funds; and 

 the degree of progress made by the State toward meeting the 
goals and objectives described in its application.
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 Monitoring is required by federal and state legislation. 
Education Department General Administrative Regulations
(EDGAR) at 34 CFR 80.40(a) requires the FDOE to monitor 
subgrant activities, “to assure compliance with applicable 
Federal requirements and that performance goals are 
being achieved.” 

 Section 1008.32, Florida Statutes, addresses the 
responsibility of the State Board of Education for oversight 
and enforcement relative to compliance. 
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NCLB MONITORING 

To prepare for monitoring – no matter the format (onsite, desktop,  or 
self–evaluation); maintain evidence of all aspects of the LEA’s 
implementation of the Title VI program.

 Budget details – maintain documentation of purchases and 
expenditures to support activities implementation;

 Ensure inventory records are maintained and available as 
documented (records should support purchases may in 
previous years of funding, if applicable);

 Evidence of meetings, meeting notes/agendas, participation 
logs;

 Calendar of events;
 Evidence of evaluation of activities, achievement and progress 

data; and
 Evidence to support schools and students’ participation.



Title VI, Part B Toolkit:

http://flrecruiter.org/node/176
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http://flrecruiter.org/node/176


 Project Applications/Amendments

 Technical Assistance

 Monitoring Support 

 Communication 

 Other issues
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SEA:

 School Accountability Reports Links (School/District Grades, AMOs, Schools Report Cards) 
http://schoolgrades.fldoe.org/

 School Public Accountability Reports (SPAR) 
http://doeweb-prd.doe.state.fl.us/eds/nclbspar/index.cfm

 Graduation and Dropout Data
 Postsecondary Plans, Florida High School Graduates

http://www.fldoe.org/accountability/data-sys/edu-info-accountability-services/pk-12-
public-school-data-pubs-reports/students.stml

USED:  PENDING

 FY 2015-16 Eligibility Spreadsheets for the Small, Rural Schools Achievement program 
(SRSA) and Rural Low-income Schools Program (RLIS) posted  at:  

http://www2.ed.gov/programs/reapsrsa/eligible12/index.html

 REAP, Non-Regulatory Guidance
http://www2.ed.gov/programs/reapsrsa/legislation.html

 ESEA Flexibility  Policy Documents (FAQs and Addendum)
http://www2.ed.gov/policy/elsec/guid/esea-flexibility/index.html

http://schoolgrades.fldoe.org/
http://doeweb-prd.doe.state.fl.us/eds/nclbspar/index.cfm
http://www.fldoe.org/accountability/data-sys/edu-info-accountability-services/pk-12-public-school-data-pubs-reports/students.stml
http://www2.ed.gov/programs/reapsrsa/eligible12/index.html
http://www2.ed.gov/programs/reapsrsa/legislation.html


 http://www.findyouthinfo.gov/cf_pages/programtool.cfm  White 
House Program Guide: Users can search by risk factor, protector 
factor, program. This website has been developed through the 
coordination of multiple Federal agencies. 

 http://www.hamfish.org/ Hamilton Fish Institute – Search for 
evidence-based programs and survey tools 

 http://ojjdp.ncjrs.org/programs/mpg.htmlor 
http://www.dsgonline.com/mpg2.5/mpg_index.htm- Office of 
Juvenile Justice and Delinquency (OJJDP) Models Program Guide 

 http://whatworks.uwex.edu/Pages/2evidenceregistries.html  
University of Wisconsin, Cooperative Extension - Family Living 
Programs – This site offers information on “research to practice” 
briefs, effective strategies fact sheets, effective programs, and 
identifies links to other evidence-based program websites.
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