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Total Enrollment 1,108

White 6%

African American 4%

Hispanic/Latino 87%

Asian 2%

Multi-racial 1%

Disabled 9%

Economically 
Disadvantaged

75.6%

English Language 
Learners

24%

• Main Campus + Two off 
site Primary Learning 
Centers

• 57  homerooms
• Departmentalized K-5
• 7 gifted classes
• 6 inclusion classes
• EFL classes
• “A” School for 13 years 

in a row
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"Teamwork is the ability to work together toward 
a common vision. The ability to direct individual 

accomplishments toward organizational 
objectives." --Andrew Carnegie

Principal
Assistant 
Principals

Science 
Coach

ESOL

Math 
Coach

Grade 
Chairs
K-5/ 
SPED

Reading 
Coach/Me

dia 
Specialist
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Academics

Personal 
Responsibility

Extracurricular
Activities
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PLANNING

INSTRUCTION

PRACTICE

ASSESSMENT

ANALYSIS

REMEDIATION

RE-ASSESS
If necessary
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• Long Term Goals
• Short Term Goals
• Collaborative Planning
• Individual Planning
• Coordinate between subject or 

grade groups
• Use of district pacing guides
• Flexibility
• Based on individual classroom 

needs

“To be prepared is half the victory.” 
Miguel de Cervantes (1547-1616) 
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Weekly Pacing GuideTeachers use as a guide 
to plan lessons
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Long Term Pacing Guide
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• Student Centered
• Clear Expectations
• Begin with whole 

group 
• Visual Clues
• Reference Charts
• Use of technology on 

a daily basis
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Highlighting 
key 
vocabulary 
words in 
math.
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• Emails
• Edmodo
• School and Teacher Websites
• Weekly Communication
• Tutorials for Parents
• Parent Workshops
• JDG App
• Monthly Calendar
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Edmodo

Teacher websites

Parent Tutorials

School app
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Monthly Calendar
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Weekly Letters/ Home Learning



• Hands On
• Collaborative Groups
• Whole Group
• Individual
• Meaningful
• Teacher as a facilitator

Less is More! 
Emphasize quality NOT quantity
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Data drives instruction.

• Formal Assessments-tests, interims, 
• Informal Assessments-observations, 

discussions
• Weekly
• Monthly 
• Quarterly
• Variety 
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• Debriefing- Teacher/Student
• Data Chats- Teacher/Student,  

Grade/Subject Levels,  
Administration/Teacher

• Look at needs by school, grade and 
class

• Prioritize who needs what
• Set up groups
• Groups are fluid
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Thinkgate
Use to set up 
guided reading 

groups
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Thinkgate
Use to 

individualize 
instruction
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PDF printouts 
that can be 
used for 
remediation
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Useful data for Response 
to Intervention or to 
determine 
Differentiated 
Instruction.
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Teachers can analyze data just using Microsoft Excel!
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Distractor 
analysis



School wide data 
presented at faculty 
meeting.   Start with 

looking at the big picture 
and narrow  the focus 

from there.
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• I-ready
• Performance Coach Books
• Wonderworks
• Reading Plus
• Reflex Math
• Computer lab time facilitates 

small group instruction

How 

to

get 

from 

frustration 

to 

celebration!
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Teachers keep records of remediation in order to keep track of skills 
taught and progress of the students.
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• Before school computer lab time
• After school tutoring
• Pull out during specials
• Pull out during Spanish
• Community School Enrichment Classes
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The greatest gifts you can give your children are the roots of 
responsibility and the wings of independence.

Denis Waitley

• Student Goal sheets
• Citizenship Honor Roll
• Academic Honor Roll
• Committed to Ongoing Respect & Effort (CORE)
• Grade level assemblies with Principal
• Behavior contracts when necessary
• Morning and afternoon announcements reinforcing 

CORE curriculum
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• Honor Roll
• AR Goal Rewards
• WOW Writers
• Certificates for Reading and Math
• Chance Tickets
• Field Trips

“Call it what you will, incentives are what get 
people to work harder.”

Nikita Khrushchev 
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• Orchestra
• Chorus
• Recycling Club
• Science Club
• Dances 
• Dress Up Days
• Geography Club
• Patrols
• Math Bowl
• Telescope Night
• Gardening
• Spelling Bee
• TV News Crew 31



“Technology is a useful servant but a dangerous master.”
–Christian Lous Lange

• Wireless school wide
• All rooms, including special area 

and computer labs, have an 
interactive board

• 4 Computer labs 
• Mini-labs between rooms
• 2 mobile labs with laptops
• Daily Computer Lab time for 30 

minutes
• 3 times per week for Reading
• 2 times per week for Math
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Entire Staff
• Primary Learning Communities
• Meet once a month
• Brainstorm by grade levels and subject levels
• Collaborative Dialogue
• Reflections
• Exit slips

Grade Levels
• Meet once a month
• Collaborative Dialogue
• Plan grade level activities
• Discuss issues and concerns
• Discuss results of Data within the grade level
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• PTA Events
• Practical Activities With Science
• Art Show
• Principal’s Honor Roll Night
• Holiday Shows/ Concerts
• Book Fair
• Career Day
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